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Pilot Engagement Projects 

SELECTION CRITERIA


Location	
	
	

	All Pilot Projects must be located within the Cardiff Capital Region[footnoteRef:1].  Pilot Projects that are located outside the City of Cardiff are positively encouraged. [1:  The Cardiff Capital Region consists of the local authority areas of: Blaenau Gwent, Bridgend, Caerphilly, City of Cardiff, Newport City, Monmouthshire, Merthyr Tydfil, Rhondda Cynon Taff, Torfaen, Vale of Glamorgan.] 


	
	


Theme		
	
	

	Pilot Projects are welcomed which promote social, economic or environmental transformations within our surrounding communities. Pilot Projects which support one or more of the six challenge fields identified will be preferred.

	
	


Collaboration	

Pilot Projects should demonstrate a strong degree of collaboration with external parties in the design and the delivery of the project.  

Mutual learning	

Pilot Projects should demonstrate how they will promote mutual learning outcomes for all parties involved in the project (University, external partners and wider audience).  In doing so, Pilot Projects should demonstrate how they will leave a legacy of enhanced capacity for future activities.  

Relevance to Cardiff Capital Region

Pilot Projects must demonstrate that their actions are relevant to the Cardiff Capital Region and could be replicated elsewhere in the Cardiff Capital Region.  This may be as simple as indicating other areas of the Cardiff Capital Region where a similar challenge exists.  This is to ensure that there are opportunities to further develop the lessons learnt from individual pilot projects.  Applications should demonstrate the transformational dimension of their work.
	
Inventiveness

Pilot Projects will be asked to demonstrate how their activities promote the development of an engagement agenda across the University, and how this builds on existing practices to enhance our understanding of good engagement practices. For more information please refer to the Engagement Way Forward http://www.cardiff.ac.uk/thewayforward/our-focus/engagement 

Benefits

Pilot Projects should identify who is expected to benefit from the proposed project (amongst others this could include community groups, businesses, individuals, students, University) and demonstrate how those identified will benefit.  Benefits should be described in terms of the immediate outcomes of the action and also the anticipated lasting effects. 
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