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	For Office Use Only
	Reference No.

	Date Received:
	Initials:
	

	Outcome/Decision:
	Date:
	Initials:


· Cardiff/Merthyr Fusion Fund 
Aims of the Fund:  We want to people to benefit from, and contribute to, the arts, culture and heritage in Cardiff and Merthyr Tydfil. For further information http://gov.wales/topics/cultureandsport/tackling-poverty-through-culture/?lang=en
The Fort to Pit to Port Fusion Fund will be available to aid in the delivery of activities that make the most of the benefits of cultural involvement for those living in our most deprived communities.  

Please ensure you have selected the Criteria (section 1) and read all Guidelines before completing this application. 

SECTION 1 – HAVE YOU MET ALL THE CRITERIA? 

SECTION 2 – YOUR ORGANISATION 

SECTION 3 - ABOUT THE PROJECT / SUPPORT YOU ARE APPLYING FOR FUNDING FOR

SECTION 4 - HOW WILL YOU REPORT ON THE SUCCESS OF THE PROJECT/ ACTIVITY?
SECTION 5 - FUNDING FOR THE PROJECT 
SECTION 1 – HAVE YOU MET ALL THE CRITERIA? 
1) Funding is limited therefore priority will be given to applications that evidence the below criteria (Please tick()
Does your project clearly meet outcomes from section a & b?

(a) Community First Core Delivery

	HCPM2.3 Increase Physical Activity                                                                                           
	 

	HCPM3.3 participating in a positive activity twice a week                                                                     
	 

	HCPM6.5 Reducing Social Isolation   
	 

	
	

	LCPM2.2 Children & YP with a better understanding of the importance of school
	 

	LCPM2.7 participating in a personal & social development opportunity                                                                                                             
	 

	LCPM3.2 Parents feel more confident supporting their children   
	 

	LCPM4.1 People gaining a qualification
	 

	
	

	PCPM1.1 Completing an Employment related Course
	 

	PCPM1.8 People Entering Employment   
	 

	PCPM3.1 Gaining Basic IT Skills
	 

	(b) Community engagement and support
	

	Feel able to influence decisions affecting their local area
	 

	Satisfied with their ability to get to / access the facilities and services they need
	 

	People volunteering
	 

	Engaged in more community activity
	 

	Involved in planning Communities First activity
	 

	Has become a participant in Communities First Delivery Plan activity as a result of community engagement activities / events held
	


(c) Other considerations

	Have you proposed an innovative approach to engagement?
	

	Do you have clearly identified target groups?
	 

	Is there engagement/contribution in kind of other partners?
	 

	Have you provided evidence of engagement with Communities First Clusters?
	 

	Have you provided realistic considerations of financial resources required?
	 


Please note that previous or current support from the Fusion funding or any of its predecessor Funds does not guarantee continuation of your project.

SECTION 2 – YOUR ORGANISATION 
	1) ABOUT YOUR COMMUNITY GROUP OR ORGANISATION 

	Name of Organisation 
	     

	Address:
	     

	Postcode:
	     
	Tel. no:
	     
	Email:
	     

	Contact Surname:
	     
	Title: (Mr/Mrs/Miss/Ms)      

	First name(s):
	     

	Position held in organisation:
	

	Address: (if different from above)
	     

	Postcode:
	     
	Tel. no:
	     
	Email:
	     


	2) GENERAL ORGANISATION INFORMATION 

	What is the Status of your Organisation?

	 Company Limited by Guarantee or Share
	 Registered Charity or Friendly Society

	 Unregistered Voluntary Organisation
	 Statutory organisation

	 Other (Please state details)

stSpecify):

     


	Are you VAT Registered?
	 Yes No 

	If Yes please provide VAT Registration No:
	     

	Are you a local branch of a national organisation?
	 Yes No 

	If Yes please provide head office details:

	Address: (if different from above)
	     

	Postcode:
	     
	Tel. no:
	     
	Email:
	     


SECTION 3 - ABOUT THE PROJECT / SUPPORT YOU ARE APPLYING FOR FUNDING FOR
1) COMMUNITIES FIRST AREA(S) YOU WILL WORK WITH (Please tick()
	Cardiff West (ACE) Communities First Cluster 

(Cluster Area: Ely, Caerau, Fairwater & Pentrebane)
	
	BRG Communities First (Cluster Area: Butetown, Riverside, Grangetown)
	

	Merthyr Communities First (Cluster Area: Gurnos, Gulan Uchaf, Dowlais, Pant and Pennydarren  )
	


2) ABOUT THE PROJECT/ ACTIVITY
	Total amount requested:      

	Title of Project:      

	Please provide a short summary of proposed activity (Maximum 150 words)




Please provide a description of the proposed pilot action (maximum 1,000 words), including the following details:

Which group(s) of people the project will work with.  
Which partners (if any) you will engage with (please send letters of support)
How you will engage with the relevant Communities First cluster organisations.  (NB if successful you will be put in touch with the relevant Communities First representative/s)

How the activity/project supports the priorities noted in the criteria section (1;a&b)?
How the project will empower and encourage people to take an active part in the arts, culture and heritage and how it will engage people, especially those who don’t currently engage:   
How the project will inform the practice/policy of your own organisation.
SECTION 4 – HOW WILL YOU REPORT ON THE SUCCESS OF THE PROJECT/ ACTIVITY?
	How much will you do? (please insert the target number you expect to work with)

	How many individuals will be engaged in the project activity? Number
How many sessions do you plan on running? Number

How many volunteer hours will be contributed? Number


	How well will you do it? (please insert the target number you expect)

	How many individuals rated the project as very good or excellent?
Were sessions running to expectation?



	How will anyone be better off as a result? (please insert the target number you expect )

	Please note all outcomes noted in the criteria section (1;a&b)

	How will these outcomes be measured?

	


5) FUNDING FOR THE PROJECT/ ACTIVITY 
Please supply a detailed breakdown of expenditure for the total amount requested from the fusion fund.  Additional headings can be added to this section. 
	What’s the funding for? 
	Number of items/period covered.

Please supply details where required.
	Total amount of expenditure 

	 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	GRAND TOTAL 
	
	

	

	Please include details of funding applied for from other sources including in kind donations.  Please state reasons for any refusals – If no others applied for please state why

	Who is Providing the Funding? 

Number of items/period covered.

Please supply details where required.

Total amount or value if ‘in kind’

Funding Confirmed? 

e.g. Community Group

e.g. 10 volunteer hours’ worth £8.25/hour

e.g. £82.50

e.g. awaiting confirmation

GRAND TOTAL 



	Any Other Resources Required?

	e.g. Staff time of a partner organisation. 




It is essential that you contact the relevant cluster teams prior to submission. Please state who you have spoken with in the selected Communities First Cluster 

Person spoke to in cluster:

Job Role:

Contact email:

Contact Number:  

SUSTAINABILITY
	If this initiative is to continue, what are your plans for the sustainability of this proposal in the future? If it is not to continue, please explain why and if there will be any long term benefits achieved. Please include whether this was a pilot to apply for further funding (please give details)



COMMUNICATIONS AND PUBLICITY

	If successful, your project/activity may be used in publicity materials to promote examples of good practise.  Please indicate if you would be content for your work to be included?

 No
 Yes 



	DECLARATION 
	Tick

	You have sent an electronic version of the application form and letters of support (if relevant) to Mel Evans on evansM6@cardiff.ac.uk 
	


I confirm that I am authorised to sign this declaration on behalf of my organisation and that to the best of my knowledge all information given in this pro-forma is accurate.

	Signature:
	Date:


Fusion Pioneer Area Programme (From Fort to Pit to Port) 2016/17 Fund


Application Form





�    �  �








11
8

