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HE Regulator Relations Management

The function of managing the institution’s overall relationship with HE regulators.

HE regulators include: government departments, funding councils, inspectorates, standards bodies, research councils and professional bodies.

22.1
HE Regulator Relations Strategy Development
	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records documenting the development of the institution's HE regulator relations strategy.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


22.2 HE Regulator Relations Management Planning 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records documenting the formulation of plans for the implementation of the institution's HE regulator relations strategy.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


22.3
HE Regulator Relations Management Performance Management
The activities involved in managing the institution’s performance against the plans for implementing its HE regulator relations strategy.

Activities include: developing performance indicators and measurement mechanisms; measuring, monitoring and analysing performance; conducting formal reviews of performance and responding to the results, including preparing and implementing action plans to address under-performance or other issues raised. 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records containing data on, and analyses of, performance against the plans for the implementation of the institution's HE regulator relations strategy.
	
	Current year + 1 year
	
	NA
	
	
	

	Records containing reports of performance against the plans for the implementation of the institution's HE regulator relations strategy.
	
	Current year + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal

	Records documenting the conduct and results of audits and reviews of the HE regulator relations function, and responses to the results.
	
	Current year + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


22.4 HE Regulator Relations Management Policy Development 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records documenting the development and establishment of the institution's HE regulator relations management policies.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


22.5 HE Regulator Relations Management Procedures Development 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records documenting the development of the institution's HE regulator relations management procedures.
	
	Superseded + 3 years
	
	NA
	
	
	


22.6
HE Regulator Communication Management
The activities involved in managing corporate-level communications with its regulators.

Activities include: conducting meetings with regulators; compiling reports and statistics to meet statutory obligations or regulators’ specific requirements; submitting reports and internal documents to regulators for scrutiny and approval; responding to consultations or surveys by regulators; dealing with ad hoc issues and queries raised by regulators.

Use this section for corporate-level communications only. For working with regulators on specific activities, use the appropriate function and activity section. For example: for working with the QAAHE on specific reviews and audits of the institution’s teaching quality and standards, use 1.6 Teaching – Teaching Quality & Standards Management; for participating in the funding councils’ Research Assessment Exercise, use 2.6 Research – Research Quality & Standards Management; for communications with the Health & Safety Executive about a specific incident, use 25.12 Health & Safety Management – Health & Safety Incident Recording, Reporting & Investigation. 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	Records documenting requests for information from HE regulators, the internal handling of those requests and the responses provided.
	
	Last action on request + 1 year
	
	NA
	
	
	

	Records documenting the institution's formal response to surveys and consultations carried out by HE regulators.
	
	Completion of response + 1 year
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal

	Records documenting the institution's participation in the conduct of formal reviews of the institution by HE regulators, and its formal response to the results of such reviews.
	
	Last action on review + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


