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INTRODUCTION
1. This All Wales SIFT Coordinating Unit (‘AWSCU’) Annual Report for 2016-17 has been produced by the AWSCU, which is hosted by the NHS Liaison Unit in the College of Biomedical & Life Sciences, Cardiff University (CU).  
2. The activities of the AWSCU for 2016-17 were specified in a Funding Agreement between the Welsh Ministers and Cardiff University 2016-17. This Agreement covered :
· the funding to be provided to the University to support the AWSCU in 2016-17 (Schedule 1) ;

· the Obligations of the AWSCU in 2016-17 (Schedule 2) ; and

· a Performance Management Framework (Schedule 3) which set out the AWSCU’s Deliverables in 2016-17 and the performance review mechanism.
3. As specified in this Funding Agreement (Schedule 2, para 4), the AWSCU is required to produce this Annual Report in March 2017 which shall include :

· a review of the AWSCU’s performance in meeting its Obligations and in producing the Deliverables required ;

· a financial report setting out how the Funding provided to support the AWSCU has been utilised in 2016-17 ;

· an Annual Work Programme for the AWSCU for 2017-18 containing a draft plan of its future activities for 2017-18 together with a forecast of the level of Funding support required to deliver those activities. 
REVIEW OF THE PERFORMANCE OF THE AWSCU IN 2016-17
4. The AWSCU carried out all the activities specified in the Funding Agreement and produced all the specified Deliverables.

5. The detail of the performance of the AWSCU in 2016-17 in meeting the specified Obligations and producing the required Deliverables is contained in Annex A to this Report and may be summarised into 2 main areas : SIFT Funding and Quality Assurance of Medical Clinical Placements.

SIFT Funding to Health Boards and NHS Trusts in Wales
6. The AWSCU produced and distributed for signing in August 2016 the SIFT Funding Agreements between the Welsh Ministers and 7 Health Boards and 2 NHS Trusts in Wales. These Funding Agreements, which were revised in the light of recommendations contained in the 2013 SIFT Review, covered :
· the level of Funding to be provided in 2016-17 ;
· the Obligations of the Health Board or NHS Trust in relation to the provision of clinical placements for medical students ; 

· a Performance Management Framework which specified requirements from 4 perspectives – “Clinical Teaching”, the “Health Board/NHS Trust”, the “student”, and “Financial” ;

· Guidelines for the use of the medical SIFT Funding provided, together with proforma SIFT Expenditure Returns (Placement and Infrastructure) to be completed by the Health Boards & NHS Trusts.

7. Signed copies of these SIFT Agreements were returned to the AWSCU by all 7 Health Boards and by one NHS Trust – the exception was Public Health Wales NHS Trust.
8. The AWSCU also requested and obtained SIFT Expenditure Returns for 2015-16 completed by Health Boards & NHS Trusts. These individual Returns were reviewed at the Annual Teaching Review Meetings held between the AWSCU, the Health Boards & NHS Trusts, and both Cardiff and Swansea Universities between October and December 2016.

9. A Hospital SIFT Expenditure Returns 2015-16 Report, which has comparative data for the previous three financial years, was produced in January 2017.

10. AWSCU and other SIFT-funded staff based in the School of Medicine in Cardiff University and in the College of Medicine in Swansea University, working closely with Undergraduate Administrative staff in Hospitals, Health Boards & NHS Trusts throughout Wales, organised in 2015-16 the allocation of individual medical students to individual clinical placements at Hospitals throughout Wales. 
11. This is a significant piece of work every year which needs to take into account the different curricula at both Universities, the introduction of the C21 curriculum at Cardiff University (completed in 2016-17), the timing of each placement, and any constraints on student numbers (such as accommodation availability at locations distant from Cardiff and Swansea).

12. The AWSCU also compiled and produced the Annual All Wales Placement Teaching Census for 2016-17 in May 2016. The data contained in this Teaching Census informed the Welsh Government’s decisions on the allocation of Medical Hospital Placement SIFT for 2016-17.

13. This Census again forecast the clinical placement “student load” - in terms of “student weeks” – on Health Boards & NHS Trusts in Wales in the period April 2016 to March 2017, built up from individual Hospital data, for students from both Cardiff and Swansea Universities. The total forecast “student weeks” for 2016-17 of 27,158 student weeks (2015-16 : 27,577) was generated by the previously established methodology, namely the forecast number of students undertaking each clinical placement multiplied by the number of weeks’ (or part of a week) duration of each clinical placement. 
Quality assurance of clinical placements
14. The AWSCU produced and distributed for signing in November 2016 the Clinical Placement Agreements between both Universities and Health Boards and 2 NHS Trusts in Wales. These Agreements were revised in 2016 to reflect the Themes, Standards and Requirements of the GMC document “Promoting Excellence” (July 2015) and set out the responsibilities of the Universities’ Medical Schools and the health Boards and NHS Trusts in Wales for the organisation and provision of clinical placements.
15. The three main elements of the quality assurance mechanisms utilised by the AWSCU are : 
· student feedback on clinical placements ; 
· Annual Teaching Review (ATR) meetings with Health Boards & NHS Trusts and both Universities ; and 
· the collection of data on NHS staff delivering medical education on clinical placements through the award of University Honorary Titles.
Student feedback on clinical placements

16. AWSCU staff, based both in Cardiff and Swansea Universities, develop and agree an extensive “Evaluation Programme” each year for obtaining feedback from students on their clinical placement experience, for all years of the respective courses. The information collected, both statistical and written comments, is shared with the appropriate University and Health Board & NHS Trust staff throughout the year so that any emerging issues can be addressed during the year. Any apparently serious issues raised by individual students are highlighted immediately to the appropriate University staff.
17. The data collected by AWSCU staff, on an All Wales basis, formed part of a national GMC Project aimed at developing a single student feedback questionnaire for use throughout the United Kingdom. During the 2015-16 academic year, the format for capturing student feedback to be used in Wales was exclusively that set out by the GMC, which allows data on the students’ clinical placement experience in Wales to be compared with other Regions – at an individual Hospital (“Local Education Provider”) level – of the United Kingdom.

18. For the 2015-16 academic year, the AWSCU produced the following :

· an All Wales Summary Report on student feedback for Cardiff and Swansea Universities’ Schools of Medicine 2015-16, which was shared with both Universities and Health Boards and NHS Trusts at the Annual Teaching Review Meetings ;

· individual All Wales Summary Reports for both Swansea and Cardiff Universities’ Schools of Medicine ; and
· individual Health Board Summary Reports 2015-16 on student feedback which were discussed at the Annual Teaching Review meetings with the relevant Health Board or NHS Trust.
Annual Teaching Review Meetings 2016
19. The AWSCU arranged and facilitated a series of 7 Annual Teaching Review Meetings with 6 Health Boards and one NHS Trust in Wales between September and December 2016. One Health Board – Powys tLHB – and one NHS Trusts – Public Health Wales – were not visited in 2016 as the small number of students involved requires more cyclical visits. All of the ATR Meetings were attended by staff from Cardiff University and 2 meetings – with Abertawe Bro Morgannwg and Hywel Dda UHBs – by staff from Swansea University.
20. The AWSCU produced in January 2017  an Annual Report 2016 on the Annual Teaching Review Meetings, which covers : 
· the purpose of the meetings ; 
· Clinical Placement Evaluation Reports ; 
· SIFT Expenditure Returns ; 
· Health Board & NHS Trust Annual Education Reports, identifying areas of good practice or of concern, with appropriate actions ; and 
· other issues raised, principally on clinical service reconfiguration and curriculum development.
Information on NHS staff

21. AWSCU staff work closely with both the School of Medicine in Cardiff University and the College of Medicine in Swansea University to ensure that NHS staff involved in medical education both have appropriate recognition – through University Honorary Titles – and have professional development opportunities, particularly to meet any external (eg GMC) requirements.
Other activities 
22. The AWSCU organised in November 2016 in Swansea a one day Conference for NHS Undergraduate Administrative staff who have responsibility for the organisation of clinical placements at Hospitals throughout Wales. The event, which was also attended by both Universities’ staff, facilitated the exchange of information on developments and also provided an opportunity for best practice and innovations to be shared. 

23. The AWSCU produced in December 2016 a Medical SIFT Summary Accountability Report for Wales 2016 for the preceding year, which provides a useful brief summary on both Hospital and GP SIFT. The Report for 2015  was distributed at the Annual Teaching Review meetings in 2016.
FINANCIAL REPORT FOR AWSCU : 2016-17
24. The Funding for the AWSCU provided for 2016-17 by the Welsh Government (‘SIFT Management Costs’) and the Forecast Outturn expenditure from this Funding can be summarised as follows :
	Funding
	
	Budget

2016-17
£
	Forecast

Outturn

2016-17
£

	Staff Costs :
	
	
	

	    CU based staff (6 staff ; 5 ftes)
	Note 1
	154,700
	131,595

	    SU based staff  (1 staff ; 1.0 fte)
	Note 2
	  29,000
	  29,566

	    Temporary Agency staff
	Note 3
	     1,000
	       957

	
	
	------------
	------------

	    Total Staff Costs
	
	184,700
	162,118

	Other Costs :
	
	
	

	     Student placement transport
	Note 4
	  72,900
	86,373

	     Office running costs
	Note 5
	    2,400
	  1,635

	Savings to be identified
	
	(10,000)
	(126)

	
	
	------------
	------------

	Total AWSCU Funding 2016-17
	            £
	250,000
	250,000

	
	
	------------
	------------


Note 1 : There was a vacancy in the CU based staff following the resignation of an Evaluation Assistant at the end of December 2015 : a new Evaluation Officer will start on 18 April 2016. There was also considerable re-structuring in the School of Medicine, with the resignation of the Placement office in January 2016 and other vacancies filled by secondments throughout the year.
Note 2 : The requirement for additional Temporary Agency staff, particularly to assist in the production of Evaluation Reports at busy times, was not as great as anticipated, even with a vacancy in the CU based staff.
Note 3 : The underspend on staff costs has been utilised to meet an increased demand for transporting students to clinical placement sites in Year e of the new CU C21 curriculum. Transport costs for students in Years 1 & 2 of the CU course are re-charged to the CU School of Medicine.
AWSCU WORK PROGRAMME AND FUNDING : 2016-17
25. A Proposed Work Programme for the AWSCU for 2016-17 in the format utilised in the 2015-16 AWSCU Funding Agreement is contained in Annex B. This Work Programme contains all the significant annual Deliverables from the 2015-16, principally :
· the SIFT Census for 2016-17 for Hospital Clinical Placements;

· the SIFT Agreements for 2016-17, including Hospital, GP and SIFT Management Costs ;

· the ongoing student feedback Evaluation Programme for clinical placements and consequent reporting of results ;

· Annual Teaching Review meetings with both Universities and Health Boards and NHS Trusts ;

· the various Summary Reports on these deliverables.

26. The forecast level of Funding required to carry out the activities set out in Annex B can be forecast as follows :
	Funding
	
	Forecast

2017-18
£
	Forecast
Outturn
2016-17
£

	Staff Costs :
	
	
	

	    CU based staff (6 staff ; 5 ftes)
	Note 1
	159,228
	131,595

	    SU based staff  (1 staff ; 1.0 fte)
	Note 2
	  29,158
	  29,566

	    Temporary Agency staff
	Note 3
	     1,000
	       957

	
	
	------------
	------------

	    Total Staff Costs
	
	189,386
	162,118

	Other Costs :
	
	
	

	     Student placement transport
	Note 4
	67,045
	86,373

	     Office running costs
	Note 5
	1,700
	  1,635

	Savings to be identified
	
	(8,131)
	(126)

	
	
	------------
	------------

	Total Forecast AWSCU Funding
	            £
	250,000
	250,000

	
	
	------------
	------------


Note 1 : 6 staff in post from April 2017 : 1% wage inflation assumed.
Note 2 :  1% wage inflation assumed.
Note 3 : Reduction from all staff being in post but some small contingency retained.
Note 4 : Decrease in Year 3 transport costs envisaged 
Annex A
AWSCU : Summary of AWSCU Performance against Obligations and required Deliverables in 2016-17
	Month of Funding Period
	Specified Obligations/Deliverables
	Activity/Progress

	May 2016
	Produce SIFT Census 2016-17 

Produce AWSCU Funding Agreement 2016-17
	Produced May 2016

Produced May 2016

	June 2016
	Produce Annual SIFT Accountability Report 2015
	Produced May 2016

	June 2016
	Review meeting with Welsh Government
	

	July 2016
	Produce and issue SIFT Funding Agreements 2015-16 between WG and Health Boards & NHS Trusts
Produce and issue GP SIFT Funding Agreement 2015-18 between Cardiff and Swansea Universities
	Produced and issued August 2016

Produced and issued April 2016

	Aug 2016
	Produce All Wales Summary Report on Student Feedback 2015-16 
Produce & issue Clinical Placement Agreement between Universities  and Health Boards & NHS Trusts
	Produced August 2016

Produced and issued September to December 2016

	Sept 2016
	Request SIFT Expenditure Returns 2015-16 from Health Boards & NHS Trusts
ATR Meetings between Universities, Health Boards & NHS Trusts
Student Feedback : individual Health Board Reports
	Requested June 2016 and reviewed at ATR Meetings September to December 2016
Arranged

	Oct 2016
	Review meeting with Welsh Government
	21 October 2016

	Oct 2016
	NHS Undergraduate Administrative Staff Conference

ATR Meetings between Universities, Health Boards & NHS Trusts

Student Feedback : individual Health Board Reports
	Held on 9 November 2016 in the Medical education Centre, Morriston Hospital, Swansea
Arranged

Produced for each ATR Meeting

	Nov 2016
	ATR Meetings between Universities, Health Boards & NHS Trusts

Student Feedback : individual Health Board Reports
	Arranged
Produced for each ATR Meeting

	Dec 2016
	ATR Meetings between Universities, Health Boards & NHS Trusts

Student Feedback : individual Health Board Reports
	Arranged

Produced for each ATR Meeting

	Jan 2017
	ATR Meetings between Universities, Health Boards & NHS Trusts

Student Feedback : individual Health Board Reports
	Not required

	Jan 2017
	Review meeting with Welsh Government
	16 February 2017

	Feb 2017
	Summary of Annual Medical Education Reports from Health Boards

ATR Meetings Summary Report

SIFT Expenditure Returns 2014-15
	Included as Annex in ATR Meetings Summary Report
Produced January 2017

Produced January 2017

	March 2017
	AWSCU Annual Report (including 2016-17 Work Programme & Funding proposals)
	Draft produced February 2017

	March 2017
	Review meeting with Welsh Government
	To be arranged












Annex B

AWSCU Proposed Work Programme : 2017-18
	Month of Funding Period
	Specified Obligations/Deliverables

	May 2017
	Produce SIFT Census 2017-18 

Produce AWSCU Funding Agreement 2017-18

	June 2017
	Produce Annual SIFT Accountability Report 2016

	June 2017
	Review meeting with Welsh Government

	July 2017
	Request SIFT Expenditure Returns 2016-17 from Health Boards & NHS

        Trusts
Produce and issue SIFT Funding Agreements 2017-18 between WG

        and Health Boards & NHS Trusts

	Aug 2017
	Produce All Wales Summary Report on Student Feedback 2016-17 
Produce & issue Clinical Placement Agreement between Universities    

         and Health Boards & NHS Trusts

	Sept 2017
	ATR Meetings between Universities, Health Boards & NHS Trusts
Student Feedback : individual Health Board Reports

	Oct 2017
	Review meeting with Welsh Government

	Oct 2017
	ATR Meetings between Universities, Health Boards & NHS Trusts

Student Feedback : individual Health Board Reports

	Nov 2017
	NHS Undergraduate Administrative Staff Conference

ATR Meetings between Universities, Health Boards & NHS Trusts
Student Feedback : individual Health Board Reports

	Dec 2017
	ATR Meetings between Universities, Health Boards & NHS Trusts
Student Feedback : individual Health Board Reports

	
	

	Jan 2018
	Review meeting with Welsh Government

	Feb 2018
	Summary of Annual Medical Education Reports from Health Boards

ATR Meetings Summary Report

SIFT Expenditure Returns 2016-17

	March 2018
	AWSCU Annual Report (including 2018-19 Work Programme & Funding proposals)

	March 2018
	Review meeting with Welsh Government


Welsh Government All Wales SIFT Coordinating Unit     Cardiff University
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