


Sustainable Futures: Environmental Sustainability Action Plan 2025/27 
 
The table details our 2025/27 action plan supporting our Environmental Sustainability Plan (2025 – 2035) on our journey to net zero.  The detail provided is high level and includes the priority areas of focus to reduce our environmental impact and carbon emissions along with increasing biodiversity and engaging the university community.  Each priority has a headline commitment for carbon reduction and sustainable development.  The targets and KPIs will help monitor our progress and will be reported on a quarterly basis to the Sustainability Steering Board.  The key delivery actions are those to be completed over the next two years (September 2025 – September 2027) to work towards our headline commitment.  These key delivery actions will be updated annually with progress reports through our Governance structure to senior management as we move closer to achieving our headline commitments.  The supporting policies/plans/strategies are linked within the action plan and provide more local detail of the activities being undertaken in these areas.      


	[bookmark: _Hlk155680520]Priority
	Headline commitment
	Targets
	KPIs
	Key Delivery Actions
	Supporting policy/ plan/ strategy
	Target Date for completion
	Responsible Lead/ Department
	Link to SDG

	
Learning, Teaching and Research


	Engage with Learning and Teaching to improve the visibility of education for sustainable development 


Become recognised as a global pioneer in sustainability in research practice, connecting our translational science to how we work across disciplines
Support the University Research Integrity Action Plan: Pillar 2 Guidance and Resources

	Using the campus as living lab wherever possible

Training and induction for all staff about sustainability. 

Develop staff knowledge, skills and values around ESD and the 8 UNESCO Sustainability competencies.

Continue enhancing the Sustainability strand of the Education Development Toolkit for teaching staff to include more case studies of good practice and more practical support.

Embed sustainability in all three Fellowship Programmes for teaching staff (associate fellow, fellow, senior fellow). 

Collaborate with staff and students to co-build shared resources around ESD in learning and teaching practice.

Focus on ‘looking to the long-term' by building sustainability into futures discourses to engage with the more-than-human world in future-making.

Develop CPD for staff and students that engage with the more-than-human world.


Develop and implement approach to evaluate sustainability literacy for staff and students


Establish and communicate leadership in how we operationalise our research practice and have a culture of innovation.

Manage our research infrastructure in a focussed and shared way




	Number of CU campus (And Cardiff City region) based living lab projects (#)

Percentage of staff trained and inducted (%)

Percentage of staff and students for whom sustainability literacy has been evaluated. (%)

Percentage of labs to reach at least bronze level in an acceptable Environmental Standard (%)


	
Promote opportunities for living labs across PS services, enabling academic and PS staff to liaise, co-create and delivery educational projects in 2024-25  

Promote the sustainability strand of the Education Development Toolkit for staff, which is also open source.

Ensure that there are multiple options to engage with ESD training for staff – async, f2f and online.

Promote discussions around sustainability in teaching practice when delivering the Fellowship programmes.

Ensure staff CPD options for ESD cater for a range of levels of ESD knowledge and practice. 
Promote experiential and creative forms of pedagogy to engage the more-than-human world in learning experiences.



	Environmental Sustainability Plan

Environmental Management System 
ESD Network / LTA
	
















July 2026





Jan 2027








	ESD Lead / LTA/ Campus based PS teams / 
	SDG 4
SDG 13
SDG 16
SDG17

	
	
	Integrate sustainable procurement into research practice

	
	
	
	
	
	

	
	
	
	
	All labs to reach at least bronze level in an acceptable Environmental Standard 

	
	July 2027
	
	

	
	
	
	
	Develop and deliver training for staff on Sustainability and the climate emergency.
	
	March 2026
	Academic Lead for ESD / ESS Research Rep / EMS Lead

	

	
	
	Climate conscious approach to travel for research focussed on relationship building to enable global research as a shared endeavour

	
	Design approach to assess sustainability literacy & disseminate through sustainability training. 

	
	July 2026
	
	

	
	
	Develop guidance or tools for the research community on ‘environmental protection’, ‘environmental impact’ and
‘sustainability’ and considerations/expectations in these areas.

	Some KPIs for this priority have been developed within the Net Zero Innovation Institute.  These KPIs can be found in the supporting document.  

Deliver on the Concordat for Environmental Sustainability of Research
	
Embed ES into research leadership training






	College Dean of R&I responsible for ES
	


December 2025





	ESS
Championed by Research Rep and Academic Lead for ESD
	SDG 4
SDG 8 SDG 9
SDG 11
SDG 12
SDG 13
SDG 14

	
	
	Embed sustainable practice into all our partnership and establish a culture of researchers considering it as a core part of their work

	
	Enhance visibility and sharing of research infrastructure
Embed knowledge of sustainable research into research development teams

	
	Feb 2026
	
	

	
	
	
	
	Establish guidance/training on good international partnership practice for research

	
	
	
	

	
	
	
	
	Develop sandpits across flagship R&I entities to develop collaborations around R&I practice

	
	
	
	

	
	
	
	
	Develop Living labs around R&I practice

	
	
	
	

	
Investments
	To hold a carbon net zero investment portfolio by 2050
	To hold an investment portfolio which:

1. Achieves an ESG Quality score below benchmark

2. Achieves an ESG ratings distribution below benchmark
	The MSCI ESG Quality Score measures the ability of underlying holdings to manage key medium to long-term risks and opportunities arising from environmental, social, and governance factors.

ESG Ratings Distribution represents the percentage of a portfolio’s market value coming from holdings classified as ESG Ratings Leaders (AAA and AA), Average (A, BBB, and BB), and Laggards (B and CCC).
	To agree suitable benchmark scores for ESG Quality and ratings distribution


	Treasury Management Policy

Socially Responsible Investing Policy
	Jul 26
	Treasury Team (Finance)
	SDG 8 SDG 9
SDG 12

	
	
	
	
	To develop the Socially Responsible Investment policy and Treasury Management policy to reflect the University’s commitments to net zero.
	
	Jul 26
	Treasury Team (Finance)
	

	Procurement and Supply Chain

	To be carbon net zero for Scope 3 in relation to purchased goods and services by 2050
	Embed Responsible Procurement best practices into procurement processes
	· 50% of strategic suppliers signed up to Supplier Code of Conduct 
· 100% of tenders to seek out Responsible Procurement Key Performance Indicators in contracts

	· Embed the Supplier Code of Conduct into our supply chain
· Introduce Responsible Procurement KPIs into tenders

	Responsible Procurement Policy

Supplier Code of Conduct

Environmental Sustainability Plan / 
Environmental Management System
	July 2027
 

	Procurement Services
Senior Category Manager
	SDG 12
SDG 13
SDG 17

	
	
	Set targets and monitor performance 
	· 10% of overall spend with SMEs
· Setting carbon reduction targets

	· Conduct case study exploring impact of Responsible Procurement Policy
· Track and review KPIs set out in Responsible Procurement Policy annually
	
	
July
2027
	Procurement Services
	

	
	
	Accurately measure carbon emissions from supply chain (tonnes) against baseline data 
	· Establish more accurate tonnes of CO₂e from supply chain (vs. baseline)
· Establish collaborative relationship with 3 strategic suppliers

	· Continue Scope 3 baseline analysis
· Repeat the evaluation of scope 3 emissions with strategic supplier sample group 
· Continue to research programmes which measure Scope 3 using supplier data, rather than spend based
· Establish collaborative relationships with our highest emitting strategic suppliers and the wider HE Working Groups

	
	July 2027
	Procurement Services
	

	Transport and Mobility

	Minimise the emissions associated with transport across the university
	Develop carbon reduction targets for business travel, staff commuting and business travel, fleet, and student travel.

Achieve a 5% reduction in carbon emissions from fleet vehicles using 25/26 baseline.
	Carbon emissions from business travel (tonnes)

Carbon emissions from staff commuting (tonnes)

Carbon emissions from fleet (tonnes)

Carbon emissions from student travel (tonnes)
	
Develop and publish the 2027 – 2032 university travel plan to be informed by a full staff and student travel survey. 
	Environmental Sustainability Plan

Environmental Management System

Travel Plan
	




July 2027
	Sustainable Travel and Transport Steering Board
	SDG 11
SDG 13

	
	
	
	
	Develop an approved EV Strategy

Develop an updated driving at work policy

Develop a vehicle hire policy 
	
	July 2026
	Travel Transport and Parking Services Manager
	

	
	
	
	
	

Install 4 new EV charge points to support fleet transition to EV
	
	
October 2026
	Travel Transport and Parking Services Manager
	

	
Energy and Carbon emissions

	To be carbon net zero for Scope 1 and 2  

	

Achieve a 3% reduction in electricity consumption and 3% reduction in gas consumption annually using 25/26 baseline.
	Carbon emissions from energy use (tonnes)

Carbon emissions from energy per Gross Internal Area (GIA) (tonnes/m2)

Electricity/Gas consumption (kWh)

Electricity/Gas consumption per GIA (kWh/m2)


Percentage of energy generated by onsite renewables (%)

Carbon emissions from Scope 3 (tonnes)



	
Refresh Net Zero Implementation Plan to include energy modelling
	Environmental Sustainability Plan

Net Zero 
Implementation Plan

Environmental Management System


Scope 1 and 2 dashboard

Scope 3 dashboard

Principles for our future estate - Intranet - Cardiff University
SystemsLink


	May 26
	Net Zero Programme Manager & Dean of Environmental Sustainability
	SDG 7
SDG 9
SDG 11
SDG 13

	
	
	
	
	Continue to improve sub metering infrastructure to collect building level and PV metering data
	
	July 27
	Energy Manger & Net Zero Programme Manager
	

	
	
	
	
	Analyse Scope 1, 2 & 3 carbon trends and meet with sustainability leads each quarter to improve progress towards emission reductions
	
	
 July 27
	Net Zero Data Analyst

	

	
	
	
	
	Improve our carbon reporting methodology to more accurately quantify emissions
	
	 July 27
	Net Zero Data Analyst
	

	
	
	
	
	Reduce unnecessary energy consumption out of hours and through BMS optimisation activities
	
	July 27
	Energy Working Group
	

	Emissions and Discharges
	
	100% of F-gas/refrigerant leak checks completed each year. 

	Number of Split systems, VRFs and FCUs and chillers checked

	all relevant assets to meet the statutory number of checks each year

	
	July 27
	Estates Engineering and Compliance team

	

	
	
	
	
	
100% Completion of Compliance of obligations requirement (ISO14001) identifying controls in place for emissions and discharges

	
	
	Estates Engineering and Compliance team /SSWEL

	

	Waste and Circular Economy

	Minimise waste and increase recycling participation across the university in line with the Welsh Government’s circular economy strategy
	

The University has set a target of achieving a 60% recycling rate across all Academic and Residential sites by the end of the 2025/26 Academic year.  The goal is to increase recycling rates by 5% annually, with the long-term objective of becoming a zero-waste university.

Reduce our waste sent to EfW to no more than 30% (exc. Hazardous waste)

Reduce instances of recycling rejection due to contamination 

Increase the number of items reused around the university.

Capture waste created from capital projects and refurbishments

Reduce our hazardous waste created through single use plastic sharps boxes


	Volume of academic site waste sent to recycling (% and tonnage)
Volume of residential site waste sent to recycling (% and tonnage)

Volume of academic site waste sent to EfW (% and tonnage)

Volume of residential site waste sent to EfW (% and tonnage)

Volume of furniture/goods reused within the university (% and tonnage)

Volume waste reused/recycled from capital projects (% and tonnage)

Number of recycling bin collection rejections due to contamination.

Volume of furniture and equipment reused internally (number of items tonnes diverted from waste stream and equivalent savings £)

Number of staff signed up to to Warpit Portal

Volume of Clinical waste sent for incineration (% and tonnes)

Volume of Infectious waste sent for Heat Disinfection (% and tonnage) 

Volume of Offensive waste sent for EfW (% and tonnes)
Percentage reduction in number of single use plastic sharps boxes (%)

Volume of chemical waste being classified as an R-Code (%)
	Develop a Waste Minimisation Policy and Guidelines

	Environmental Sustainability Plan

Waste Minimisation Strategy

Environmental Management System

Annual carbon reporting

	December
2026
	Waste Minimisation Manager
	SDG 12

	
	
	
	
	Continue expanding the roll out of a reuse network across the university and extend this to local community organisations and charities. Launch of the Warpit Reuse portal.
	
	June 2026
	Waste Minimisation Manager
	

	
	
	
	
	Development of waste management guidance for contractors delivering major capital projects and refurbishments to consider the waste hierarchy, with an emphasis on reduction, recycling and reuse when developing their waste management plans and to report back on their performance 
	
	December 2025
	Waste Minimisation Manager

Senior Project manager(s)
	

	
	
	
	
	Development of Communication Strategy to deliver communications messages to staff and students (and cleaning teams) about the importance of recycling correctly, in particular specific plastics, to avoid contamination.
	
	December 2025
	Waste Minimisation Manager
 
Sustainability Engagement Officer
	

	
	
	
	
	Ongoing delivery of communications to advise staff and students that all paper cups must be placed in the general waste bin (which is a key source of contamination in card, paper and plastics bins).
	
	
	
	

	
	
	
	
	Using 2024/25 as a baseline year, reduce the amount of waste being classified as clinical waste (incineration) by 2% by increasing classification of infectious and offensive.

	
	April 2027
	SSWEL 
	

	
	
	
	
	Introduce a trial of reusable sharps boxes to reduce single use plastic
	
	September2026

	
	

	
	
	
	
	Using 2024/25 as a baseline year, increase the amount of chemical waste being classified as an R-code (recycled/reclaimed) by 3%
	
	


April 2027
	
	

	Water Management

	Effectively manage our water resources
	 3% reduction in water consumption annually using 25/26 baseline.
	Water consumption (m3)

Water consumption per Gross Internal Area (m3/m2)


	Engagement campaigns to help reduce water consumption
	Environmental Sustainability Plan

Systemslink Software

Scope 3 dashboard
	July 27
	Sustainability Engagement Officer
	SDG 6
SDG 13

	
	
	
	
	Investigate supplier-based emissions factor for water
	
	 July 27
	 Net Zero Data Analyst
	

	Construction and Refurbishments

	Reduce the environmental impact of our development and maintenance activities
	 

100% of major refurbishments (>£1m) include a carbon appraisal in the business case by July 2027


Ensure biodiversity is considered in all major construction and refurbishment projects (>£5m).
	New builds that achieve net zero in operation (%)

Carbon intensity of new builds (tCO2e/m2 per year)

Energy use intensity of new build (kWh/m2 per year)

Carbon cost-benefit appraisal for major refurbishments (%)

Major construction projects that consider biodiversity (%)


	
Include requirement for new builds to be net zero in operation in design brief and tender documentation
	Environmental Sustainability Plan

Estates Design Guide

Principles for our future estate - Intranet - Cardiff University

5-year maintenance plan
Net Zero Implementation Plan

Environmental Management System

Project closure reports
	July 2027
	Deputy Director of Campus Development & Net Zero Programme Manager
	SDG 7
SDG 9
SDG 11
SDG 13

	
	
	
	
	Update Cardiff University Estates Design Guide to include carbon reduction, sustainability and energy efficiency requirements.
	
	July 2027
	Deputy Director of Operations & Net Zero Programme Manager
	

	
	
	
	
	Consider low carbon options for all plant replacement and small works as part of refurbishments and our 5-year maintenance plan
	
	
	
	

	
	
	
	
	
	
	July 2027
	Deputy Director of Operations, Deputy Director of Campus Development & Net Zero Programme Manager
	

	Partnerships for Impact, Engagement and
Community Involvement

	Engage and empower our university community to participate in our sustainability efforts  
	





Devolve local strategy and planning, supporting the development of sustainability action plans.






Engage all staff and students as active participants in sustainability governance, co-creating solutions and behaviour change initiatives



Engage and Deliver Sustainability-focused activities to the local community


	

Green Impact teams (#)







Staff and students participating in People for Sustainability Networks (PSN) (#)

Aim to engage 10% of university staff and
1000 students to participate in sustainability events across the year
relative to the 25/26 baseline by August 2027

	Maintain Green Impact and increase participation
	Environmental Sustainability Plan

Environmental Management System


Engagement Implementation Plan
	
August 2026
	Sustainability Engagement Officer
	SDG 3
SDG 4
SDG 13
SDG 16
SDG17

	
	
	
	
	Launch Sustainability Newsletter
	
	May 2026
	Dean of Environmental Sustainability & Sustainability Engagement Officer  
	

	
	
	
	
	Support the development of People for Sustainability Networks (PSN).

	
	May 2026


	Dean of Environmental Sustainability & Sustainability Engagement Officer 
	

	
	
	
	
	Green Futures: Transforming CO₂ into Classroom Innovation: · Educational: Deliver activities in at least five primary schools (including one Welsh-medium) in deprived areas
of Cardiff within 12 months (start date May 2026); an increase in pupil climate understanding as determined by teachers.
Social: Engage at least 300 pupils and five teachers in sustainability-focused activities

	
	December 2026
	
	

	Leadership, Compliance and External Reporting
	
	Maintain ISO 14001:2015 Accreditation (including Compliance with emissions and discharges)


Participation in Welsh Government and EAUC Carbon reporting


	ISO 14001 external audit outcome (pass)



	
ISO14001:2026 standard being published in April 2026 Review and develop an action plan for implementation of new standards by April 2027. 
	Environmental Sustainability Plan

Environmental Management System

ERBAP
	May 2026



	SSWEL, Dean of ES, Carbon Net Zero Team
	SDG 4
SDG12
SDG 13
SDG15
SDG17

	
	
	
	
	ISO14001:2026 standard being published in April 2026 Review and develop an action plan for implementation of new standards by April 2027. 
	
	April 2027
	
	

	
	
	
	
	Welsh Government Carbon Reporting (2024/25)

	
	September 2026
	Carbon Net Zero Team
	

	
	
	
	
	EAUC Standardised Carbon Emissions Framework (2025/26)

	
	February 2027
	
	

	
	
	
	
	Welsh Government Environment (Wales) Act Section 6 Report Biodiversity

	
	December 2025
	Biodiversity Officer,
ERBAP Steering Group
	

	
	
	Participation in HE Sustainability Rankings
	
Provide leadership in Sustainability
	
Undertake GAP analysis for Sustainability Rankings (University League; Impact Ratings; QS World Rankings)
	
	October 2026
	Dean of ES, SPLAN, SSWEL
	

	
	
	
	
	
	
	December
 2026
	Dean of ES, SPLAN, SSWEL
	

	
	
	
	
	Develop Action Plan for Improvement across all Rankings.
	
	
	
	

	Biodiversity and Ecosystems

	We will enhance the biodiversity and coverage of natural habitats across 10% of our estate
	Establish long-term monitoring schemes for 35% of our priority species and taxonomic groups
 
Implement measures to promote diversity of species and habitats in 10% of our green spaces using the 2024/2025 baseline 
Consolidate and expand biodiversity hubs across campus by 25% using the 2024/2025 baseline

 
Increase number (at least 15 per year) and types* of opportunities for staff, students and local communities to engage with nature in our campus

*tree and wildflower planting, gardening, nature walks, bioblitzes, species monitoring, survey training, engagement/outreach
	Percentage of estate enhanced for biodiversity (%)
 
Hectares of green spaces included in the low mow scheme (ha)
 
Number of long-term monitoring schemes established (#)
 
Number of biodiversity hubs across campus and of people engaged (# / person-hours)
 
Number of biodiversity and wellbeing initiatives and people engaged (# / person-hours)
	Publish new Ecosystem Resilience and Biodiversity Action Plan (ERBAP) 2026-2028, and work through the 2025/2026 actions of the current ERBAP (2024-2026)
	Environmental Sustainability Plan

Ecosystem Resilience and Biodiversity Action Plan (ERBAP)

Environmental Management System
	July 2026
	ERBAP Steering Group
	SDG 3
SDG 11
SDG 13
SDG 15

	
	
	
	
	Complete toolkit for the Nature Friendly Grounds Accreditation 
	
	September 2025 to July 2027
	ERBAP Steering Group
	

	
	
	
	
	Develop and deliver an implementation plan (2026-2028) for greening the university estate and management of green spaces
	
	September2026
	ERBAP Steering Group
	

	
	
	
	
	Seek opportunities to benefit biodiversity and carbon offsetting through tree planting and onsite land opportunities
	
	July 2027
	ERBAP Steering Group
	

	
	
	
	
	Comply with Section 6 Biodiversity and Resilience of Ecosystems Duty and submit 2025 report to Welsh Government. 
	
	December 2025 and July 2026
	ERBAP Steering Group
	

	
Sustainable Food and Catering practices

	Engage with our customers to produce and serve healthy, nutritious and sustainable food.  Improving the visibility of caterings






















sustainable practices
	To operate a responsible catering service that succeeds in providing healthy, sustainable, and affordable food to the University community. 
Considering Sourcing, Environment and Society
We also aim to support staff and student-led activities and research to enhance the




















University’s contribution to sustainable food systems.
	
• To reduce carbon emissions from food year on year

• An increasing proportion of plant-based meals year on year

• To reduce carbon emissions from commercial catering equipment

Key Performance Indicators
• Carbon emissions from food per £ revenue




















• Kilograms of meat and dairy procured as a proportion of total food
• Proportion of plant-based meals served
• Number of single-use takeaway disposables used
• Number of plastic packaged drinks purchased
• Kilograms of food waste generated
• Green Impact Awards
• Fairtrade University Award
• MSC accreditation
• Actively work with Good Food Cardiff, Cardiff & Vale Sustainable Food Procurement Group and renew Peas Please Pledge annually
• Reduction in carbon emissions from commercial catering equipment

	Use local, seasonally available ingredients to minimise transport
	Environmental Sustainability Plan

Sustainable Food Policy

Food Waste Policy

Sustainable Action Plan

Fairtrade Policy


















Fairtrade Action Plan

	July 27
	Head of Catering, Conferencing and Events 

Catering

	SDG2
SDG12

	
	
	
	
	Use local, seasonally available ingredients to minimise transport
	
	
	
	

	
	
	
	
	Menu planning reflecting seasonality
	
	
	
	

	
	
	
	
	Purchase food from farming systems which enhance animal welfare, including serving only free-range eggs
	
	
	
	

	
	
	
	
	Reduce volume of red meat procured
	
	
	
	

	
	
	
	
	Serve MSC accredited fish
	
	
	
	

	
	
	
	
	Continually commit to Fairtrade
	
	
	
	

	
	
	
	
	Actively promote tap water and reduce the volume of bottled water procured
	
	
	
	

	
	
	
	
	Procure and promote health and well-being, providing generous portions of fresh vegetables, fruit, and starchy staples like wholegrains, reducing procurement and use of salt, sugar, fats, and oils, and removing artificial additives
	
	
	
	

	
	
	
	
	Environment: 
• Replacing equipment with energy and water efficient equipment
•  Sustainable Food training provided to all catering team
• Minimise packaging and disposables used both in-house and by our suppliers
• Actively promote reusable cup scheme, working with FOR Cardiff
• Reduce food waste through purchasing controls, stock management systems, menu planning, working with  partners such as Too Good To Go

	
	
	
	

	
	
	
	
	Society
•  Promote health and wellbeing by serving generous portions of fruit, vegetables and wholefoods
• Reduce salt in cooking methods
• Plan menus which promote less meat and serve more plant-forward menu choices
• Improve messaging and communications to the Cardiff University community, through websites and campaigns

	
	
	
	

	
	
	
	
	Learning, Teaching and Research
• Support staff and student-led activities which enhance a positive University food culture.
• Support research and teaching on sustainable food systems and use research to improve Catering practices.
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