





More of the world is multilingual than
monolingual and we came to Wales from a
part of the world where everyday
multilingualism goes unremarked.

For us, being here offered a huge opportunity
professionally and personally because we are
interested in language questions in both
spheres.

Ambreena Manji
Professor of Land Law and Development,
President of the African Studies Association

John Harrington
Professor of Global Health Law;

Co-directors of the Cardiff Law
and Global Justice Centre.
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PART II: OBJECTIVES AND ACTIVITY

|. Headline Strategic Objectives

Increasing student numbers on Welsh and bilingual
(credit-bearing) provision and exceeding the Higher
Education Funding Council for Wales (HEFCW)
targets for those students taking 5 or 40 credits of
Welsh-medium provision a year;

Expanding, and enhancing our innovative, bespoke
and high-quality Welsh-medium teaching provision,
so as to reflect and invigorate our distinctive identity
as a university;

Developing a Cynnig Caerdydd (our Welsh-language
offer) for our students that constitutes a unique,
dynamic and ambitious bilingual student experience;

Developing the Campws Cymraeg that embodies a
positive and inclusive Welsh-language culture for
staff and students;

Developing a public-facing Welsh-language research
community.

These objectives are set out with the recognition that they
can be achieved only by acknowledging the
interdependency of our activities and the need to
establish and develop an integrated approach to the
Welsh language.

In the sphere of Education,
we aim to:

Review current provision;

Develop a ‘Cardiff Citizen’ 5 credit pathway for all
Undergraduate Students that provides the basis for a
Welsh-language learning community that cuts across
Schools and provides students with a sense of
inclusion;

Prioritise and plan the development of robust
40-credit pathways in selected schools;

Prioritise innovative, cross-disciplinary teaching, with
consideration given to cross-School modules, the
nascent Philosophy, Politics and Economics
programme, and the possibility of a liberal arts
programme through the medium of Welsh;

Embed Welsh language-use opportunities in English-
medium activities;

Develop a strategic approach to student scholarships
at undergraduate and postgraduate level that
supports our aims with respect to recruiting students
from areas that rank highly on the Index of Multiple
Deprivation, meeting HEFCW targets administered
through the Fee and Access Plan, and expanding our
Welsh-language teaching and research;

Prioritise areas for expanding staff capacity in
partnership with the Coleg Cymraeg Cenedlaethol with
a view to enhancing the university’s Welsh-language
identity and specialisms;

Ensure where possible that Welsh-medium students
have access to experiences that encourage and
prepare them to use their Welsh-language skills in the
workplace;

Ensure that wider work to implement the institutional
strategy considers the needs of Welsh-medium
teaching and learning, such as in relation to digijtal
education, learning technologies and curriculum
design;

Further support the promotion of Cymraeg i Bawb and
the Welsh-Language Certificate among the student
body, and focus more generally on catering for non-
fluent Welsh speakers seeking to improve their
Welsh-language skills;

Establish ourselves as sector leaders in bilingual
education in Wales.
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PART II: OBJECTIVES AND ACTIVITY continued

I1l. With respect to Operations
and the Student and Staff
Experience, our aim is to:

¢ Plan straightforward choice architecture and
processes for students in making decisions on
Welsh-medium provision - with specific attention to
the principle of ‘making life equally easy’ for those
wishing to pursue a bilingual education and providing
them with ‘active’ offers, rather than expecting them
to chase the provision;

* Embed robust systems for collecting data relevant to
Welsh-medium provision and connected activities to
help with the ‘active offer’;

* Work with the student body, its representatives, the
Students’ Union, and other societies to expand and
diversify Welsh-language experiences and create an
enjoyable, inclusive and welcoming environment for
all;

¢ Ensure that students are aware of and take advantage
of opportunities with respect to Welsh in the context of
employability and careers, for example, working with
Student Development Skills to develop a range of
employability skills training through the medium of
Welsh;

* Emphasise Student Support and Wellbeing particularly
with respect to specific learning needs (e.g. transition
from school to university studies), ensuring
appropriate support for Welsh speakers in our
counselling service;

* Work with, and provide clear, consistent direction to,
academic Schools with respect to promoting Welsh-
medium opportunities for students from open days to
graduation;

* Review arrangements with respect to the built
environment in order to establish focal points for the
Campws Cymraeg;

Encourage Welsh language cultural awareness in the
wider staff and student body, from UEB to our first-
year students, through online, induction and other
practical activities;

Build on and leverage the work of Dysgu Cymraeg
Caerdydd in order to support staff in improving their
Welsh-language skills, while also taking advantage of
this community of learning as a resource for
strengthening networks and relationships in our
institution;

Develop the Welsh-language Staff network, particularly
as a vehicle for creating a positive and inclusive Welsh-
language culture and advocating for the specific needs
of Welsh-medium teaching staff;

Work across the university to ensure staff are
confident and content in responding to the Welsh-
language standards and normalising compliance as a
baseline, not an objective;

Resource adequately both Education and Professional
Services to deliver the aims of the strategy;

Review our processes with respect to creating,
advertising and recruiting for posts where Welsh-
language skKills are essential, and ensure we are not in
contravention of the Welsh-language standards by
advertising all posts bilingually;

Introduce standard regulations across the University
aligned with the QAA Cymru guidelines on assessment
and translation;

Build up translation expertise and Welsh-language and
bilingual capacity within our schools and departments,
recognised through the Performance Development
Review process, in order to improve standards and
ensure greater subject-specific knowledge.



IV. In order to promote our

Civic Mission, and thereby
celebrate the Welsh
language, we aim to:

Review out current Welsh-language activity across the
board, identifying and prioritising opportunities for
enhancement, aligned with promoting student
recruitment, widening participation and the Welsh-
language identity of the university;

Develop our strategic involvement in Welsh-language
festivals with a view to prioritising recruitment and
widening participation from areas that score highly on
the Index of Multiple Deprivation;

Pursue collaboration with other bodies such as the
BBC, Cardiff Council, and Menter laith Caerdydd in
pursuit of our common goals;

Work with the Development and Alumni Relations
Department and Employability and Careers to assist with
the wider, externally facing work, such as the provision of
placements for our students, through identifying and
promoting Welsh-language opportunities and responding
to the demands for a bilingual workforce;

Increase our profile as a Welsh-language and bilingual
employer and identify opportunities for increasing
employment of Welsh-speaking members of the
community;

Prioritise intellectual engagement with the Welsh-
language civic community, imagining the Campws
Cymraeg as one that extends to the city and beyond.

V. In evolving our internal and

external Communications,
we aim to:

Develop a Welsh-language brand and identity for the
university that:

- are attractive to students;
- demonstrate our importance to stakeholders in

terms of the wider agenda of celebrating and
promoting the Welsh language.

Create a strategy for internal and external
communication that will:

- promote awareness of our Cynnig Caerdydd to
potential applicants;

- ensure Welsh-language awareness across the
University;
- promote awareness of activities to ensure ‘Prifysgol

Caerdydd’ becomes a recognisable and distinctive
entity in Welsh public life.

VI. In our Marketing and

Recruitment, we aim to:

Develop a bilingual recruitment strategy that connects
closely with our Civic Mission work and is orientated
towards reaching targets as set out in the Fee and
Access Plan;

Align recruitment with the activity of Coleg Cymraeg
Cenedlaethol;

Work on the engagement and widening participation
agendas in the context of Welsh-medium provision to
enhance current recruitment activities;

Establish a Task and Finish group to provide the most
attentive and welcoming experience possible for
prospective Welsh-speaking students at Open Days;

Review our engagement with the Seren Network
programme for potential recruitment opportunities.

VII. In the area of Research,

we aim to:

Conduct a review of current research in the Welsh
language across the university;

Establish a Welsh-language Interdisciplinary Research
Network in order to develop a wide range of innovative
and impactful research activities, aligned with the
ethos of Public Value, our broader institutional
research aims, and the social benefits embodied in
the aspirations of both local and national government
in Wales;

Expand our engagement with Welsh political
structures and international structures in ways that
shape and lead on policy agendas tied to language,
including language revitalisation, the challenges of
multilingualism, and sustainability more generally;

Ensure that the expansion of teaching capacity is,
wherever possible, aligned with research priorities;

Identify opportunities for promoting impactful research
with external stakeholders in all three sectors and with
the wider community.
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It's great - in so many ways - being a
Welsh-speaking student in Cardiff! One of the
most important elements in the life of Welsh
speakers is the Welsh-language Society -y
Gymdeithas Gymraeg. Y ‘GymGym’ allows us to
enjoy socialising in Welsh, and to be part of
the wider community of Welsh universities at
inter-college events. Our presence as part of
the Students’ Union media services is growing
from strength to strength with the largest ever
number of shows on the university radio
station. This year saw a re-launch of
Cymdeithas y Mynydd Bychan (the Society of
Physicians) with the society holding study
sessions and social evenings. It is indeed
possible to live fully through the medium of
Welsh as a student in the capital.

Jacob Morris
Former Welsh-Language Officer
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PART lil: STRUCTURES AND DELIVERY

l. A Cross-Institutional ‘Academy’

There are a number of key challenges facing staff engaged in Welsh-language activities
in terms of achieving our objectives, which prompts the need to mainstream the
importance of the language in our everyday activities:

e Connectivity: across a large and complex institution
with around 7000 staff and multiple units, developing
working relationships with key agents of change must
be facilitated;

¢ A sense of community and common purpose:
building direction and momentum and a sense of a
shared mission with close collegial support is key
where disparate individuals often operate on the basis
of occasional, ad hoc, exchanges;

* Collective pride: mutual appreciation and building a
sense of common achievement are crucial in an
environment with sometimes limited daily interactions;

e Sharing best practice: innovation and driving up
standards requires facilitation when staff do not
always have opportunities to work closely together;

¢ Ownership of the agenda: a focal point is required for
the university’s Welsh-language activity, so as to signal
clearly and put into action our commitment and intent.

In the light of these challenges, the main institutional
change required is the creation of a cross-institutional
academy with the express aim of building a robust,
interconnected network of both Professional Services and
Academic staff, whose roles include elements of Welsh-
language work. Such an academy will connect the key
individuals engaged in achieving the various aims of the
strategy, and will be open to all staff who wish to become
members.

A physical space for an academy of this nature will be
required (see below), but its online presence and the
‘virtual’ connectivity of members needs to be a priority
with respect to everyday interactions, so as to provide the
necessary support and infrastructure for working
effectively and achieving strategic aims.

ll. School and College Structures

We will deliver our Welsh-language offer - Cynnig Caerdydd - primarily through our

academic schools.

This requires attention across a range of activities from
recruitment, open days and the welcome package, to
teaching, assessment and graduation. While a Welsh
Language Academy can provide robust institution-wide
support across a number of these key activities, Schools
will also need to deliver, through:

e Staff awareness;
* Staff capability and institutional memory;
* A supportive environment for the Welsh language;

* Robust structures in line with Welsh Language
standards;

* Continuity and consistency in delivery.

Schools will therefore work towards establishing Welsh-
language steering groups consisting of key personnel,

with shared responsibility for delivery; Such groups will
focus not on regular meetings but rather on establishing
oversight, awareness and capability across the various
School functions so that the question ‘where does the
Welsh language fit?’ becomes a matter of course. Where
Welsh-language activity is limited due to small numbers of
Welsh speakers, Schools will be encouraged to form such
groups across Schools.

Schools will need to be supported by College-wide activity,
both in terms of opportunities for pooling resources and
expertise, and in terms of ensuring the Welsh language is
considered in high-level strategic decision-making. To this
end, the College of Biomedical and Life Sciences’ Welsh-
language network will be replicated both in the College of
Arts, Humanities, and Social Sciences’ and in the College
of Physical Sciences and Engineering, with those
networks feeding up directly to College Boards.
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PART lll: STRUCTURES AND DELIVERY continued

lll. A Welsh-Language Hub

In order to meet student and staff needs across the University, our aim is establish a

Welsh-language hub.

This will be located within the Welsh Language Academy
that will also provide a home for the university’s branch of
the Coleg Cymraeg Cenedlaethol. In addition, the Welsh
Language Staff Network will establish a presence in the
Academy as part of its work in supporting Welsh learners
and building the university’s Welsh-language community.

This space will be a home and focal point for the
Campws Cymraeg.

IV. Marketing and Recruitment Group

Fundamental to ensuring increased numbers and greater take up of our
Cynnig Caerdydd - while developing a positive and inclusive Campws Cymraeg
- is the contact with prospective students before they arrive at Cardiff.

This entails developing a bespoke approach for Welsh-
medium schools and other further education institutions,
which takes advantage of pre-existing activities such as
the Seren Network and school engagement projects.

The Welsh Language Academy will facilitate greater
coordination and cooperation with respect to these
activities, but it is also vital that a core Welsh Language
Group is established within Marketing and Recruitment in
order to build the bespoke approach that ranges from
open days to school visits and our civic mission events.

V. Ethos

A key aspect of this strategy is bringing to the fore the contribution of our Welsh-
language activities to the wider goals of the university and setting out targets in order to

leverage this contribution further.

An indirect result of this, it is hoped, is a wider recognition
and appreciation of the work of those involved in our
Welsh-language activities, and why it is of significance.

It is important that the contribution and workload of staff
teaching through the medium of Welsh are fully
recognised as part of the university’s activity. Further,
there should be consistency with respect to how such
contributions are quantified. More broadly, and in
Professional Services in particular, sufficient value must

be placed on - and suitable recognition given to - staff
contributions in implementing different aspects our Welsh
Language Strategy, and recognition where appropriate as
part of the Performance Development Review process for
those who choose to improve their language skills through
our Dysgu Cymraeg Caerdydd courses and other training.



VI. The Dean’s Role

The lead role in negotiating the relationship with key
partners, the Coleg Cymraeg Cenedalethol;

Strategic leadership, reporting to the Pro Vice-
Chancellor for AHSS;

Membership of key university groups;

Responsibility for the Welsh Language Academy’s
day-to-day business;

There will be a number of key aspects to the Dean’s work in realising the strategy:

¢ Coordinating the Welsh Language Champions’
Network with Assurance Services;

e Working in partnership with Assurance Services with
respect to the Welsh Language Standards.

VII. Governance

* Responsibility for the Welsh Language lies with the

relevant Pro Vice-Chancellor, including oversight of the
Welsh Language Academy;

A new group, reporting to University Executive Board,
will be established combining the leadership and
strategic functions of the Welsh Language Strategy
Implementation Group and the scrutiny and ‘best-
practice’ role of the Welsh Language Advisory Board;

¢ The relevant Pro Vice-Chancellor will liaise closely,
through the Dean, with the Welsh Language Staff
Network, in particular with respect to the wellbeing of
staff involved in Welsh-language provision.
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| have had the opportunity to attend
meetings abroad and work with the
pharmaceutical giants on the basis that | am
a Welsh speaker - it can open unexpected
doors. As we compete for funding and seek to
commercialise our projects, the clear
presence of the Welsh language in our
research always attracts attention, and is a
unique selling point that prompts and
facilitates discussion.

| passionately believe that it is possible to
compete at the highest possible level by
achieving work of the highest standard
working through the medium of Welsh. Indeed,
being able to speak Welsh, and the capacity to
communicate ideas through the medium of
English and Welsh are a boon for me, when |
consider the best ways to communicate as
clearly and effectively as possible on a
multilingual global platform.

There is an amazing network of Welsh
speakers with unique talents, and | am always
surprised at how easy it is to set up a new
research team with Welsh speakers - within
no time there is complete trust and a totally
open and natural conversation.

Simon Ward
Sér Cymru Professor in Translational Drug
Discovery and Director of the Medicines
Discovery Institute \
i
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OUR WELSH-LANGUAGE COMMITMENT

Our vision is that Cardiff University becomes a world leader as a bilingual and
multilingual university that provides students and staff with an exceptional experience
and shapes the relevant policy and research agendas both within and beyond Wales.
We will achieve this through creating robust and effective governance and delivery

structures to implement our strategy.

We will have five key commitments that incorporate our
vision and fulfil our strategic objectives (SO):

l. Education, Recruitment and Enrolment

We commit to exceeding our recruitment targets and
targets for enrolment on Welsh-medium modules
(S01, S02).

We will do so through the interconnected activities of the
strategy, supporting the development of exciting, bespoke
Welsh-language teaching that reflects the nature of our
institution and our location of culture.

To achieve this we will work across our Schools to develop
innovative content and curriculum delivery, robust and
attractive pathways, and study support.

We will know we have achieved our aim when we
surpass our targets.

Il. Marketing and Communication

We commit to the extensive promotion of all the Welsh-
language activities that range across the Campws
Cymraeg, from our teaching provision to our involvement
with public events (SO1, SO3, SO4).

We will do so by developing focused, bespoke marketing
for our Welsh-language recruitment, and focused external
and internal communications.

To achieve this we will form a Welsh Language Marketing
Group, develop recruitment and comms sub-strategies,
and implement a task and finish group for Open Days.

We will know we have achieved our aim when our Cynnig
Caerdydd is recognised by students, when we have hit
our targets with respect to recruitment figures and
numbers taking Welsh-medium modules, and staff and
public alike recognise the contribution of the university to
Welsh-language life.

lll. The Student and Staff Experience

We will commit to creating a positive, inclusive and
well-administered Welsh-language experience for
students, staff and the public, embodied in our Cynnig
Caerdydd and Campws Cymraeg (SO3, SO4).

We will do so by identifying and solving key issues, taking
a holistic view of the Welsh language in the university’s
everyday life.

To achieve this we will establish a Welsh Language
Academy and work as one institution to develop and
improve processes, enhance our translation practices,
data collection, Welsh-language awareness, staff and
student support, extra-curricular opportunities and digijtal
and learning resources, and take full advantage of the
opportunities afforded by Dysgu Cymraeg Caerdydd.

We will know we have achieved our aim when the vast
majority of staff and students rate their experiences in
relation to the Welsh language positively.

IV. Civic Mission

We will commit to celebrating and leveraging the Welsh
language to the greatest extent possible in pursuit of our
Civic Mission aims (S03, S04).

We will do so by developing and expanding the Campws
Cymraeg and our involvement in Welsh-language
festivals, and identifying and developing other Welsh-
language activities.

To achieve this we will conduct a review of current
activities, seek out new opportunities, and create a
sub-strategy that will prioritise research activities,
placements and recruitment.

We will know we have achieved our aim when the
Campws Cymraeg is a recognised brand, we have a
regular and varied annual programme of events, and our
work placement targets are achieved.

V. Research

We will commit to engaging our Welsh-speaking staff in
order to create a Welsh-language research community
that carries out world-leading research (SO5).

We will do so by establishing an interdisciplinary Welsh-
language research network charged with identifying
research and research grant capture opportunities.

To achieve this we will identify all potential contributors
and future contributors, recognise and disaggregate
opportunities within existing research fields and funding,
and provide an appropriate environment for investigating
innovative, cross-disciplinary research.

We will know we have achieved our aim when Cardiff
University is recognised on a global level for its innovative
and original research through the medium of Welsh and
for groundbreaking work in bilingualism and
multilingualism.
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Learning Welsh at Cardiff University has
broadened my horizons and helped me
develop a deeper understanding of Wales,
its culture, history and people.

| am very proud to be a Welsh speaker, which
IS an important part of my identity. | feel that
Wales is like a second home.

Kiyo Roddis
Japanese Tutor, School of Modern Languages



