


Welsh

Language

Scheme

August 2004 

Copies of the scheme

are available by

contacting the Welsh

Language Scheme

Facilitator via -

Telephone - 029 2087 4792

E-mail - RiceG1@cardiff.ac.uk
Cardiff University’s Welsh Language Scheme

1
Introduction

1.1
Cardiff University is one of Britain's major civic universities, with a history of service and achievement dating back to the nineteenth century.    On 1 August 2004 the University of Wales College of Medicine agreed to merge its activities with Cardiff University pending the achievement of a formal merger, which requires the passing of an Act of Parliament. Cardiff University is an affiliated (link) institution of the University of Wales

1.2
The University’s vision to be a World-Class University and its mission to pursue research of international excellence and research-led learning and teaching of the highest quality.  It also has four aims covering:

· Research 

· Learning and Teaching 

· The University and the Region 
· The Supporting Environment for Staff and Students
All the University’s activities are directed to achieving the highest international 
standards in research, learning and teaching in a rich and varied research-led 
environment where all staff and students can achieve their full potential to the benefit 
of the wider community and society as a whole. Cardiff recognises that people are the 
crucial factor in achieving its aims and underpinning the Strategic Plan is the 
University’s commitment to: 

· open, effective and efficient communication both internally and externally; 

· excellence, integrity and innovation in every aspect of its work; 

· collaboration, both internally and externally, and teamwork as well as individual achievement and reward; 

· equal opportunities.

Tangible evidence that the University has gained recognition as a major player in UK 
higher education and can continue to move forward with confidence includes: 

· the University's excellent results in the 2001 Research Assessment Exercise (RAE); 

· membership of the Russell Group of the UK's research-led universities; 

· rigorous mechanisms for reviewing the quality of teaching provision, strongly endorsed by the QAA Continuation Audit Report in 2000; 

· rising demand for student places; 

· rapidly increasing sponsorship of research.

It is recognised, however, that the process of improvement is continuous and that Cardiff will need to build on its previous successes if it is to compete at the highest level. 

Achievement of the University’s mission will be of mutual benefit to staff, students 
and the whole of Wales; it will require all staff to play their part in full and to respond 
imaginatively to the challenge. Addressing the competing and time-demanding 
pressures faced by staff, while continuing to seek improvements in the service the 
University provides to its students and in its research, is the major challenge of the 
planning period. 

1.3
The University has approximately  18,100 undergraduate students and 6555 postgraduate students.  Employing some 4300 staff, the University has sites throughout the City of Cardiff as well as departments throughout Wales.  

The most recent surveys conducted by the University show that approximately 5430 (30%) of the students are of Welsh domicile, 1086 of whom are Welsh speakers (approximately 6% of the total).  From the teaching staff of 2676 members, a small minority are clearly bilingual, with less than 1% indicating that they would be sufficiently confident to teach through the medium of Welsh.  Foreign nationals account for more than 3,700 (15%) of the student numbers and for an increasing proportion of staff.  The University has a national and international reputation for high quality research and teaching which attracts students from across the world and substantial funding from the research councils, public bodies, charities and commerce.

1.4
The University welcomes the provisions of the Welsh Language Act 1993 and has adopted the principle that in the conduct of public business in Wales, it will treat the English and Welsh languages on a basis of equality.  Both the former constituent members of Cardiff University operated Welsh Language Schemes approved by the Welsh Language Board; the University of Wales, Cardiff since 1 August 2001, and University of Wales College of Medicine since 16 June 1999.  This scheme sets out how the University will give effect to that principle when providing services to the public in Wales and was approved by the Welsh Language Board on 1 August 2004.

1.5
In order to give effect to this principle, the University outlines in this document the measures that it is already undertaking and those which it plans to develop.  The Scheme relates to both the University’s administrative and academic provision.

1.6
The University provides undergraduate and postgraduate courses in a wide variety of fields.  It is recognised that a considerable number of its students will graduate in vocational or health related sciences, some of whom will work in Wales and in areas where communication through the medium of Welsh is either important or essential.  To this end, the University will actively support students by providing opportunities to improve or gain Welsh language skills and by developing its academic provision in Welsh.

1.7
The University consists of 28 Schools and 7 Administrative Directorates:

Schools

· Architecture

· Biosciences

· Business (includes Economics)

· Chemistry

· City and Regional Planning 

· Computer Science 

· Dentistry

· Earth, Ocean and Planetary Sciences 

· Engineering 

· English, Communication and Philosophy 

· European Studies (includes Politics)

· Healthcare Studies

· History and Archaeology 

· Journalism, Media and Cultural Studies

· Law 

· Lifelong Learning

· Mathematics

· Medicine

· Music

· Nursing and Midwifery Studies

· Optometry and Vision Sciences 

· Pharmacy 

· Physics and Astronomy

· Postgraduate Medical and Dental Education

· Psychology

· Religious and Theological Studies

· Social Sciences (includes Criminology and Education)

· Welsh

Administrative Directorates

· Corporate Services

· Human Resources

· Information Services

· Physical and Financial Resources

· Registry

· Strategic Development

· Student Support and Development

1.8
The delivery of the University’s services will involve close partnerships with other institutions, and will particularly involve the NHS in Wales.  Cardiff University will work closely with these partners in the development and implementation of their own Welsh language Schemes and ensure conformity and consistency with this Scheme.

2
Service Planning and Delivery

2.1
Ownership of the Scheme
2.1.1
The Welsh Language Scheme will be managed by the Head of the University’s Welsh 
Language Services.  However, Heads of Academic Schools and Administrative 
Directorates will assume responsibility for implementing the Scheme’s requirements 
in their own School/Directorate.  Each one will nominate a Welsh Language Scheme 
Co-ordinator, to assist in the implementation and monitoring of the Scheme across the 
University.   It will be the Heads’ responsibility to ensure the effective management 
of the Scheme in collaboration with his/her Scheme Co-ordinator.  (Please see 
Appendix A for relevant staffing responsibilities)
2.2
General Management
2.2.1
The Head of the University’s Welsh Language Services’ responsibilities will broadly 
include:

· Facilitating/co-ordinating the implementation of the Scheme in each School and Directorate

· The management of the Translation Service

· The development of the University’s Welsh Medium Provision


The Head of the University’s Welsh Language Services will be directly assisted by 
two Welsh Language Scheme Facilitators who will facilitate the implementation of 
the Scheme on a day to day basis and will work closely with School/Directorate Co-
ordinators to assist them with the implementation of the Scheme in their own service 
areas.

2.3
New Policies and Initiatives

2.3.1
When developing new policies and initiatives the University will take advantage of opportunities to implement the principle of equality wherever possible.

2.3.2
The University will consult with the Welsh Language Board in advance regarding any proposal which will affect the Scheme or that of other organisations and will not alter the Scheme without the Welsh Language Board's agreement.

2.3.3 When planning and formulating new policies and initiatives, the University will assess the linguistic effect of any new policies and initiatives ensuring that these are consistent with the principles of this Scheme, will ensure that those new policies conform with the commitments given in the Scheme and that they also facilitate and promote the use of the Welsh language wherever possible.  All Heads of Schools and Directorates will be regularly made aware of the Scheme’s requirements by appropriate means.

2.3.4
In its corporate objectives the University has resolved to strengthen further its already significant contribution to the continuing economic, educational, social and cultural progress of Wales.  This commitment includes the development of policies relating to use of the Welsh language, particularly in the context of the University's aim of maintaining its primary academic responsibilities and international standing as a university and in supporting and promoting the National Assembly’s activities where they are consistent with the University’s linguistic strategies. 

3
Standards of Quality

The University is committed to delivering an equally high quality service in both 
English and Welsh.  The University sets, publicises and monitors its targets for the 
provision of services and dealing with the public in Welsh. 

4
Supporting and Monitoring the Scheme

4.1
This Scheme has been approved by the Senate and Council of the University prior to its submission to the Welsh Language Board, and therefore has the full authority of the University for its implementation.  Final responsibility for implementing the Scheme rests with the Vice-Chancellor of the University, who may delegate this responsibility to appropriate officers of the University.

4.2
The Director of Corporate Services will have overall responsibility for monitoring the 
compliance with the Scheme and will report on progress to the Council of the 
University.  The outcome of the monitoring will be recorded in an annual report to 
Council and to the Welsh Language Board.

4.3
The views of Welsh speakers will be sought periodically about the range and quality 
of services in Welsh provided by the organisation.  Suggestions for improvements in 
the implementation of the scheme should be addressed to the Head of the University’s 
Welsh Language Services, who will have responsibility for recording the suggestion 
and for forwarding it on to the most appropriate individual in the University for 
response.

5
Dealing with the Public

5.1
Corresponding with the public - written communication
5.1.1
The University welcomes correspondence in Welsh and undertakes that all letters received by the University in Welsh will receive a signed reply in Welsh or a pre-printed reply in Welsh. Corresponding in Welsh will not in itself lead to delay.  When the University writes a letter to an individual who has expressed a preference to receive letters in Welsh, or to an organisation which is known to work mainly in Welsh or which prefers to receive letters in Welsh, the letter will be written in Welsh.  If the University is writing to an individual following a face-to-face meeting or telephone conversation in Welsh, the letter will be written in Welsh.  It may not be practicable to translate technical enclosures however.

5.1.2 All Schools and Directorates will be required to identify standard and regular items of correspondence, to prioritise their provision in Welsh, and to increase the provision on an annual basis, in conjunction with the Head of the University’s Welsh Language Services.  Such items distributed to the public in Wales will be bilingual although, on occasions, there will be instances where it will be appropriate to write in Welsh only or English only.   Schools/Directorates will be issued with guidance with regard to the linguistic requirements of correspondence and should seek advice from the Head of the University’s Welsh Language Services if unsure as to what action would be appropriate.   
5.1.3
As part of the introduction of the new Student Information Management System 
(SIMS), students will be asked on their registration at the University to state whether 
they would prefer to receive their personal correspondence in Welsh or English. 
Correspondence with students (e.g. regarding enrolment, assessment arrangements 
and graduation) will thereafter be in their preferred language.  This information will 
then be distributed to relevant officers in each Academic School for their own use.  
These arrangements will be implemented in the Wales College of Medicine in 
2005/2006.

Information and forms in English generated from outside the University are unlikely 
to be translated, however.
5.1.4
Where a face to face meeting or telephone call has been in Welsh, then any 
subsequent communication will also be in Welsh.

5.2
Telephone communication with the public
5.2.1
The University receives calls through its main switchboard and directly to departments.  It welcomes telephone enquiries in Welsh and is seeking to extend its provision in this area. Calls to the switchboard will be answered by a bilingual greeting.  Only a limited number of staff across the University can speak Welsh, and consequently callers to departments may have to speak English in the initial stages of any enquiry.  However, calls will be transferred to a Welsh speaker, wherever possible. 


As part of the University’s Language Awareness training initiative, front line staff are given training in language choice with respect to telephone communication.  Language Training is also provided and encouraged by means of Meeters and Greeters courses via the Canolfan Dysgu Cymraeg
5.2.2
It is intended that a dedicated line for enquiries through the medium of Welsh will be established, and will be publicised by the end of the 2004/2005 session.  Enquiries which cannot be dealt with through this initial contact will be transferred, wherever possible, to a Welsh speaker in the relevant department, or, if that is not possible, to one of the Welsh Language Scheme Facilitators. To this end, the University has enhanced its Communications Directory to list initial contacts of Welsh-speaking staff in Schools and Directorates.  If there is a Welsh speaker able to deal with an enquiry, but that person is unavailable at the time of the call, the caller will be given the choice of a Welsh speaker phoning back, or continuing the call in English.  If there is no Welsh speaker in the department who can deal with the enquiry the caller will be given the choice of continuing the call in English, of speaking to either the officer staffing the Welsh language enquiry line or one of the Welsh Language Scheme Facilitators, or of receving a written reply in Welsh.

5.2.3
If a caller to the central switchboard wishes to speak Welsh, the operator will direct the caller to the dedicated Welsh enquiry line, when established or to one of the Welsh Language Scheme Facilitators, or will try to direct the call to a Welsh speaker in the appropriate School/Directorate to deal with the enquiry.  If there is a Welsh speaker able to deal with the enquiry, but that person is unavailable at the time of the call, the caller will be given the choice of a Welsh speaker phoning back, of continuing the call in English, or of speaking to either the officer staffing the Welsh language enquiry line or one of the Welsh Language Scheme Facilitators,.  If the only members of the University able to answer the query are non-Welsh speakers, the caller will be given the option of receiving a written reply in Welsh. 
5.2.4
There may be occasions, however, particularly if the enquiry is complex or specialised, when the only members of the University able to answer the query are non -Welsh speakers.  In these instances the caller will be given the option of providing details of the query or of making a written request for the information concerned.  The caller will then receive a written reply in Welsh. 
5.2.5
Where members of the public are invited to leave messages on an answering machine or similar, for example the prospectus enquiry line, the recorded message will indicate that messages may be left in English or Welsh.   All externally advertised telephone extensions incorporating an answering machine, will have a bilingual message.
5.2.6
Schools and Directorates are encouraged to use their staff who have Welsh language skills to deal with any queries, as far as is reasonable.  This is seen as a means of improving the University’s overall service but should not be done to the extent where it would have a detrimental effect on the usual duties of the Welsh speaker.  Encouragement will be given to members of staff who wish to learn Welsh or improve their Welsh language skills as part of the University’s Welsh Language Skills Strategy (see 8 below)
5.3
Public meetings and other meetings/contacts with the public
5.3.1
Notices for public meetings will indicate that members of the public are welcome to contribute in either English or Welsh.  Opportunities to provide a fully bilingual service will be limited because there are insufficient staff who speak Welsh.

5.3.2
The University will provide the following services for Welsh speakers in connection with meetings and events organised by the University which take place in Wales:

-
The University will ensure that a translation service is available at meetings of the Court and the Welsh Medium Provision Sub-Committee.

-
The University will decide whether a translation service is needed for a public meeting or lecture, having regard for the subject of the meeting/lecture, who is likely to attend and whether, in response to the notice of the meeting/lecture, there has been prior indication that both languages will be used. It will be necessary to make judgements about the provision of translation services and arrive at a satisfactory practice in the light of experience.  The advice of the Head of the University’s Welsh Language Services should be sought in the event of any uncertainty.

-
When Welsh-speaking representatives of the University attend public meetings and exhibitions, they will be encouraged to identify themselves as Welsh speakers by wearing a "Working Welsh" badge.

-
Degree ceremonies will be conducted bilingually and the ceremony programmes are produced bilingually. 
5.3.3
As well as public meetings, University staff hold many other meetings with individuals and organisations. When a meeting is organised in advance with an individual, the linguistic needs of the individual will be established and where the preferred language of the individual is Welsh the University will hold the meeting in Welsh or provide translation services. 

5.3.4 The University hosts many national and international conferences and meetings which are principally attended by delegates from outside Wales. The organisation hosting such events will decide whether a translation service is needed for any such public meetings having regard for the subject of the meeting, who is likely to attend and whether there has been prior indication that English and Welsh will be used. 

5.3.5 Staff in reception areas which deal with the public may not be able to respond in Welsh but will endeavour to put enquirers in the Welsh language in touch with an appropriate member of staff.  Welsh-speaking staff in reception areas or security lodges will be encouraged to wear "Working Welsh" badges. 
5.3.6 Any members of staff involved in arranging public meetings or lectures are encouraged to discuss their arrangements with the Head of the University’s Welsh Language Services so that appropriate advice can be sought
5.4
Publications
5.4.1
The University issues a wide variety of publications, some of which are centrally produced and others which are produced in departments.  Most inform members of the University, the public or prospective students about existing or proposed courses or facilities.  The University will produce either bilingual or both Welsh and English versions of those documents that are most widely distributed.  

All Schools and Divisions have a schedule of publications for production in Welsh, and these are prioritised over a period of time.  This schedule is produced in conjunction with the Head of the University’s Welsh Language Service.  

Separate Welsh and English versions will be favoured where the publication is widely distributed outside Wales.  Guidelines will be produced for staff, consultants, designers and publishers on the production of bilingual and English and Welsh documents.  

Where a publication is available in both Welsh and English, each version will carry a statement that the document is available in the other language and both versions will be displayed together. Any publications for which the University makes a charge will be charged at the same price, regardless of whether it is an English, Welsh or bilingual version of the publication. Both languages will be equally treated in terms of format, size, quality, legibility and prominence.  Both documents will be published at the same time and it will be equally possible to obtain a copy in Welsh or English.  
5.4.2 For publications which are directed at particular sections or groups of readers, the decision on whether the publication is bilingual or in one language will be determined by the Head of Welsh Language Services on the grounds of the nature of the material, the frequency of publication, the target audience and the extent to which it includes Welsh speakers.  

6
The Public Face of Cardiff University

6.1
Name and Logo

The University's name, in whatever format it is used, logo and associated corporate identity information will be in both English and Welsh on all signs, publication covers, vehicles and other forms of public display material both at the University and for use throughout Wales. 

6.2
Stationery
Stationery and related materials such as fax headers, compliment slips, ID cards and the like will be bilingual, treating the two languages equally in terms of format, size, legibility and prominence for use in Wales.  Printed information on the University's letterheads and similar items will be bilingual for use in Wales. 

6.3
Forms and Letters
The University produces many forms mainly for staff, students and members of 
committees, as well as for prospective employees and students.  The decision on 
whether forms will be bilingual or in one language will be determined by the nature of 
the form, the frequency of use and the extent to which the users include Welsh 
speakers

However, all Schools and Directorates have a schedule of standard letters, forms and 
circulars for production in Welsh, and these are prioritised over a period of 
time.  This schedule is produced in conjunction with the Head of the University’s 
Welsh Language Service.  

The University will issue Welsh language/bilingual versions of students' application 
forms, other than those generated by UCAS or other external bodies, in cases where 
requests for Welsh versions are received or in response to written requests in Welsh 
for such forms.   All forms, and any explanatory notes, for use by the general public in 
Wales, (including those which may primarily be sent outside Wales and overseas), 
will be bilingual or available in both Welsh and English.  However, detailed technical 
forms for specialised groups will not generally be translated.   The advice of the Head 
of the University’s Welsh Language Services should be sought if required.

6.4
Press Releases

The University's Public Relations service issues many press notices to the media 
each year. Press notices for issue principally in Wales will be produced bilingually 
and a Welsh-speaking contact name will be provided. 

6.5
Advertising and Publicity
The University will conduct its advertising and publicity activities in Wales bilingually on the basis of equality of the two languages.  Where the University conducts publicity campaigns and attends exhibitions in Wales, exhibition materials will be in Welsh and English:

· Welsh and English versions of the University’s promotional video will be available for prospective students.

· Information concerning the University Open Day will be produced in Welsh and English. 

· Materials produced specifically for either of the National Eisteddfodau however, will be in Welsh only

6.6
Official and Public Notices
Official and public notices circulated in Wales will be bilingual. The Welsh and English versions will be shown together and will be equal in terms of format, size, quality, legibility and prominence.  Staff recruitment advertising in Wales will be in bilingual format.  Where Welsh language skills of any kind are essential, advertising will be in Welsh only. Advertisements in the press principally circulated in Wales will also be in Welsh and English. 
6.7
Website

The Cardiff University website and other computer-based material will be reviewed so that more information will gradually become available in Welsh.  The development of the website in each School/Directorate will be agreed upon between the Head of the University’s Welsh Language Services and the relevant Welsh Language Scheme Co-ordinator so as to ensure a structured and scheduled development University wide.  All Schools and Divisions already have a Welsh language Home Page and Welsh pages on at least one click below their Home Page.  

6.8
Signs


The University's visual identity scheme specifies that all permanent information signs in and around University buildings, except for internationally recognised safety signs, will be in Welsh and English.  The size, equality, legibility and prominence of text on signs will respect the principle of equality between languages. Any other signs that the University is responsible for such as highway signs will be fully bilingual.  All new permanent or temporary ‘internal’ signs produced by Schools and Directorates (other than by Estates) will also be fully bilingual.  These include notice board headings, door signs, directional signs, open day signs, conference signs etc.  All Schools and Divisions will endeavour to erect bilingual signs immediately wherever practicable.

6.9
The Cardiff and the Vale NHS Trust and other relevant Trusts

A Joint Working Party will be established with the Cardiff and the Vale NHS Trust 
and other relevant Trusts to ensure that the University’s Public Face (e.g. signage) in 
areas jointly operated with the Trust(s) conforms with the Scheme’s requirements.

7
The Welsh Medium Provision for Students

7.1
Interviews

7.1.1
The University does not interview prospective undergraduate students in all its 
Schools but when interviews are held, it will arrange for Welsh-speaking students, if 
they so wish, to be interviewed through the medium of Welsh, wherever possible. 


7.1.2 Schools which interview prospective students will need to make arrangements to hold at least a part of the interview in Welsh if requested.  A specific question asking the candidate whether they wish to have a proportion of their interview in Welsh will be included in the letter inviting candidates to interview.  Such letters will be written in Welsh, English or bilingually, as appropriate.

7.2
Language Awareness

7.2.1
The Head of the University’s Welsh Language Services works closely with the Students Union to provide a session on language and cultural awareness within the orientation programme for new students to the University.  This will be offered to students at the beginning of each academic session.

7.3
Pastoral Care / Counselling and Advice

7.3.1
Welsh-speaking students, if they so wish, will be allocated to a Welsh-speaking personal tutor, provided there are Welsh-speaking members of the teaching staff in the student's subject area, and meetings with personal tutors will be held through the medium of Welsh.  In cases where there are no Welsh-speaking members of the teaching staff, every effort will be made to utilise an appropriate member of staff from a related School.

7.3.2 The Advisory and Counselling Services in the Student Support and Development Directorate provides confidential advice to students on a wide range of personal, financial, academic and general welfare problems.  The language needs of students will be established when appointments are made and Welsh-speaking students will be assigned to the Welsh-speaking adviser.

7.4
Examination/Assessment
7.4.1
All students are offered the opportunity to sit written examinations in Welsh, irrespective of whether they have received tuition through the medium of Welsh.  In accordance with this policy, arrangements will continue to be made for assessed coursework, examination papers and scripts to be translated where Welsh-speaking examiners are not available in the department concerned. All such arrangements are subject to any national degree guidance or regulations or QAA Guidance.  The University will take advantage of any national developments to identify potential external examiners who may then be used to assess or mark the original texts.  If appropriate, this may be done to avoid having to translate students’ texts.

7.5
Academic Provision
7.5.1
Cardiff University is committed to the development of its academic provision through 


the medium of Welsh and has developed a Welsh Medium Provision Strategy 



(Appendix B) which will enable it to focus on a realistic policy to achieve this 



objective.   To date the University has developed four main areas of Welsh medium 


provision:

1.
'Ab initio' undergraduate provision, provided by the School of Welsh.

2.
High-level skills courses (e.g. in translation or in formal written Welsh).

3.
Professional/vocational provision for students on undergraduate degree schemes, designed to appeal to a wide audience, with individual departments being able to make a subject-specific input for their own students.  Such provision will be developed via a gradual and realistic approach.

4.
Welsh for Adults, the provision of which will be extended in the light of 


identified student and staff demand.

7.5.2
As part of this Welsh Medium Provision Strategy, the University has a rolling 3-year 


Action Plan to develop and enhance its provision and seeks to identify strategic areas 


where it should be involved in developing Welsh medium provision.  These may 



include:

· Subject areas unique to Cardiff University

· Subject areas traditionally attracting Welsh speaking students

· Subject areas where Welsh speaking staff are available to teach in Welsh

· Subject areas where there is a demand for provision in Welsh

· Vocational subject areas 

· Projects which may attract external funding

This Action Plan is monitored and developed on an annual basis.  Up-to-date information on the provision in this Action Plan is available from the Head of the University’s Welsh Language Scheme, and a copy of the current Action Plan is attached in Appendix C.

7.5.3
The School of Welsh also offers specific provision in the form of:

· University wide modules for Welsh learners

· University wide modules for Welsh speakers wishing to improve their written Welsh

· Courses for staff wishing to learn Welsh and courses for adults outside the University wishing to learn Welsh.  This provision is offered by the Canolfan Dysgu Cymraeg

· Provision of Welsh language training courses at both beginners’ and improvers’ level.  This provision is offered by the Canolfan Dysgu Cymraeg.


The University has a Language Tutor to teach, develop and co-ordinate Welsh medium provision throughout the University, building on the current provision offered by the School of Welsh and drawing on the expertise of the staff of the School and the Canolfan Dysgu Cymraeg. The Tutor works closely with the Head of the University’s Language Services to co-ordinate developments
7.5.4
The provision offered by the University through the medium of Welsh is monitored 
by its Welsh Medium Provision Sub-Committee, which reports to the Learning and 
Teaching Committee.  The Sub-Committee has been delegated the 
responsibility for 
co-ordinating the Welsh medium provision within the University.  It will also review 
each School's Strategic Plan in respect of its policies towards learning, teaching and 
assessment through the medium of Welsh, and will encourage and give support to 
Schools in the development of these policies. 

7.5.5 The University contributes towards the cost of a Welsh Medium Provision Development Unit within the University of Wales and works closely and regularly with the Unit’s Development Officer.  This effective co-operation is vital to ensure constructive strategic developments which will benefit Cardiff University and the students which study here.  The Head of the University’s Welsh Language Service is a member of the University of Wales’ Board for Welsh Medium Teaching as well as the Board’s Working Group.

7.5.6 The Head of the University’s Welsh Language Services is also a member of HEFCW’s Welsh Medium Provision Steering Group as well as its Marketing Sub-Group.  Again, the University sees this relationship as an important development so as to ensure appropriate and fair funding for Cardiff University in a national context. 

7.5.7 The University will produce an information pack for students containing details of all Welsh medium provision and will produce and implement a development plan to introduce Welsh medium provision and support in those subject areas where the development of such provision and support has been identified as being feasible and realistic.  The University will undertake regular monitoring of student and external demand for teaching through the medium of Welsh.

7.5.8 The Head of the University’s Welsh Language Services will work closely with relevant officers in the External Relations Section in order to develop the University’s Marketing Strategy for the Welsh Medium Provision in order to effectively promote the developments in this field; and with other relevant officers throughout the University to ensure consideration of the Scheme’s requirements in the development of policies, strategies and initiatives. 

7.5.9
The development of courses or modules through the medium of Welsh will be facilitated by the Head of the University’s Language Service and in accordance with the provisions of the Welsh Medium Provision Strategy.  Any new proposals will be included in the University’s 3-year Action Plan

7.5.10
The University's educational provision is provided on a modular basis, whereby programmes of study are made up of a selection of modules.  The decision to run a module in a particular year will be dependent on having sufficient students enrolling on the module.   

7.5.11
The ability to offer modules through the medium of Welsh will be influenced by the numbers and needs of students and the available human and material resources.


Educational agreements with District General Hospitals will encourage provision of clinical training and communication with patients and the public through the medium of Welsh and the University will undertake to monitor closely this aspect of the agreement.

7.5.12
The University has extended its provision of Welsh language skills modules since their introduction in 2000 

7.5.13 The University will develop Welsh language modules in individual subjects wherever possible, particularly to meet vocational demands e.g. “Legal Welsh”, “Patient Care”.

7.5.14
The University will extend the availability of core elements of the existing module in 
Welsh oral and written presentation skills, currently offered by the School of Welsh. 

7.6
Placements/Student Support Services
7.6.1
The Careers Service publicises widely any information received about job or 
placement opportunities for students fluent in Welsh. 

7.6.2 Students from a number of Schools (including the School of Social Sciences, the School of Pharmacy, School of Medicine and the School of Journalism, Media and Cultural Studies) undertake placements as part of their studies or seek course-related work experience during the vacation period.  Welsh-speaking students will have the opportunity to undertake placements either wholly or partly through the medium of Welsh. Every effort will be made to ensure that students are informed of Welsh medium placement/work experience opportunities and that students requesting placements in Welsh speaking areas will be located in appropriate locations.

7.6.3 Schools within the Wales College of Medicine, Biology and Life Sciences place Welsh speaking students at placements where their Welsh speaking competence could be used and this will be formally referenced in the University’s publicity material.

7.7
Vocational Training for Students

7.7.1
Priority will be given to the provision of language skills courses for Welsh-speaking students who wish to work through the medium of Welsh in their chosen profession.  In this way the University considers that by offering Welsh language training opportunities to its students it will be contributing to the general implementation of the Welsh Language Act by increasing the pool of Welsh-speaking graduates available to work in Wales. 

7.8
Accommodation

7.8.1
Welsh-speaking students will be offered the opportunity of living in accommodation 
set aside for Welsh speakers, currently at Senghennydd Court Hall of Residence 
although the location is reviewed annually.  These students will receive information 
and correspondence regarding their accommodation in Welsh.  Every effort will be 
made to recruit a Welsh-speaking Student Warden, at the location of accommodation 
set aside for Welsh speakers, to assist in the provision of pastoral care and welfare for 
these students.

7.9
Student Learning Resources

7.9.1
As part of its support for the development of Welsh medium provision, the 
University's Information Services will provide access to an appropriate collection of 
Welsh language reference works, to support Welsh speakers who wish to pursue 
aspects of their studies through the medium of Welsh. A new library catalogue has 
been developed across a consortium of universities in Wales which is available in 
both Welsh and English.  Details of current Library provisions can be seen in 
Appendix C.

7.9.2
The University's Information Services provide a range of formal and informal 
teaching sessions for students. Subject to the availability of Welsh-language speaking 
staff, courses will be offered through the medium of Welsh.



7.9.3 The University's academic computing network supports software packages such as CySill and CysGair.  The Information Services Division will investigate other appropriate learning resources which might be made available on the network to support Welsh medium learning and teaching. 

7.9.4
The University's Teaching and Learning Committee has established the Cardiff Skills 
Bank with the aid of a HEFCW academic infrastructure grant.  The Skills Bank is a 
pioneering web-based learning resource which gives students on-line access to a 
range of materials related to the acquisition and enhancement of key skills.  With the 
assistance of HEFCW development funding, the School of Welsh has developed 
materials for the Welsh language side of the Skills Bank in a number of areas.  As part 
of the continued development of the Skills Bank, the University will endeavour to 
continue to identify and develop more relevant Welsh language material in the short 
and medium term. 

8     Welsh Language Skills Strategy

The University is continuously developing its Language Skills Strategy in order to develop and train staff in respect of Welsh language issues, and in order to effectively recruit appropriately linguistically skilled staff.  The Strategy will consist of the following components:

8.1
Induction Training
The University will continue to provide members of staff with detailed guidance on all aspects of the use of Welsh within the institution, including advice on the implementation of the Scheme.  This guidance is now part of the “welcome pack” for newly recruited staff to the University, and it will be made available to all current staff.

8.2
Language Skills Audit of Staff
This will be achieved through a biennial Welsh language skills audit.  The next audit 
will be conducted during the summer 2005.

In its delivery of services, the University will identify bilingual staff in an effort to 
ensure that it has the operational capacity to comply with the Welsh Language 
Scheme.   

The audit will also allow the University to identify staff who may be able and willing 
to contribute towards the University’s Welsh medium academic provision.

8.3
Language Awareness Training for Staff

The University has a Language Awareness programme in place which is managed and 
delivered by the Head of the University’s Welsh Language Services.  Language 
Awareness Courses are available for both managers and ‘front-line’ staff.

All new staff at the University are encouraged by their Schools/Divisions to attend the language Awareness Programme as part of their induction.

8.4
Language Training for Staff

The University will plan its Welsh language training initiatives for staff in accordance with its Welsh Language Training Strategy
The University will provide Welsh language training via the Canolfan Dysgu Cymraeg (Welsh Language Teaching Centre) in the School of Welsh.  

As part of its Welsh language Training Strategy, the University will encourage 
Schools and Directorates to support the training needs of staff who have a particular 
contact with the general public and with Welsh-speaking students, both by paying 
tuition fees for courses provided by the University and by releasing staff to attend 
such courses.

8.5
Language Training for Students


The University is conscious of its role in developing graduates who are appropriately 
skilled to work in both non-Welsh speaking and Welsh-speaking communities in 
Wales.  Part of this skill development includes linguistic development and the 
University is developing a programme of courses for complete beginners both as 
accredited and non-accredited modules; vocational improvement courses for fluent 
Welsh speakers and general improvement courses for fluent Welsh speakers.

8.6
Recruitment of Welsh Speaking Staff

For this Scheme to be successful, the University must have enough appropriately skilled staff able to speak Welsh.  

Procedures have been put in place to identify posts where it would be desirable or essential to have a Welsh speaker, and human resource procedures require all Schools/Directorates to consider Welsh language skills for each new post filled.

The University is conscious of its role in a bilingual society and welcomes applications from Welsh speakers for any advertised job vacancies. Vacancy advertisements and job descriptions will indicate what language skills are either desirable or essential for all posts. The University will interview prospective members of staff bilingually if a post has been identified as one where Welsh language skills are essential.  
In cases where Welsh language skills have been identified as essential for a post, if an 
appointment is not possible following the recruitment exercise, the post will be re-
advertised with the same specifications, but inviting non Welsh speakers to apply.  A 
non Welsh speaker appointed would have to be willing to acquire appropriate Welsh 
language skills to allow him/her to effectively undertake the duties 
involved in the 
post, within an agreed timescale.

The University will constantly monitor its success in attracting bilingual applicants for posts and in recruiting bilingual applicants, and will respond strategically to annual patterns as appropriate.  The University’s success in attracting appropriately skilled bilingual staff to posts where Welsh language skills would be desirable or essential will be closely and regularly monitored with a view to maximising its effectiveness in making its desired appointments.

The Head of the University’s Welsh Language Services will liaise closely with 
Human Resources on a regular basis on this issue and to further develop a policy 
relating to the recruitment of Welsh speaking staff to facilitate the University’s 
objective of employing enough suitably qualified staff who are bilingual.


9
Translation Service


All translation work will be co-ordinated via the Welsh Language Services in the 
Corporate Services Directorate.  Translations will either be undertaken in-house by 
the Welsh Language Services or externally by approved translators (members of 
either the Institute of Linguists, the Institute of Translators and Interpreters or 
Cymdeithas Cyfieithwyr Cymru (The
Association of Welsh Translators and 
Interpreters); the work being managed by the Welsh Language Services.  University 
staff are made aware of the translation arrangements so as to facilitate an effective and 
timely service.

10
Complaints and Improvements

10.1
Complaints about the operation of the University's Scheme should be addressed in the first instance to the Head of the University’s Welsh Language Services.  If, following investigation, the matter is not resolved to the satisfaction of the complainant, the matter will be referred to the Vice-Chancellor’s Office for consideration.  Complaints by students will be considered and resolved in accordance with the University’s Students Complaints Procedure. 
10.2
The University also welcomes suggestions for improving its Scheme, which should be addressed to the Head of the University’s Welsh Language Services.  Such suggestions will initially be considered by officers of the University, but major matters of policy will be referred to the relevant committee for consideration.  Periodic opinion surveys are conducted to test the views of Welsh-speaking users about the range and quality of Welsh services. 

11
University Services Contracted to Third Parties
11.1
Services to the public in Wales contracted to third parties on behalf of the University will conform with the requirements of this Scheme.


Whilst “Estates” contracts are managed within the University, “Purchasing” contracts are increasingly being awarded on a national or regional basis.  Such contracts will be subject to the Language Scheme of the lead partner in such initiatives.  As a result, the University will

· encourage such partners to fully implement the provisions of their own Language Schemes.

· Concentrate on the contracts it awards ‘locally’

11.2
The number of “Purchasing” contracts the University itself currently awards in Wales amounts to approximately 200 per annum, whereas the “Estates” contracts are considerably fewer in number.  In administering these contracts, the University will:

· Issue English only tender documentation to prospective contractors in the short term at least, whilst gauging the prospective contractors’ views and aspirations in terms of obtaining bilingual documentation.  The position will be reviewed during 2005/2006.

· Provide the core tender documentation bilingually when there is a Welsh language element to the service in question.

· Ensure that there is reference in the core tender documentation to the need for any successful contractors to conform fully with the requirements of the University’s Welsh Language Scheme.  Such a reference will also be made in the final contract.  Moreover, when a service being provided by an external contractor includes a linguistic provision, the tendering documentation and the final contract must clearly specify the linguistic requirements.  This will be managed by close liaison between the Purchasing and Estates Sections and the Head of the University’s Welsh Language Services.  The Head of the University’s Welsh Language Services will also manage the monitoring process in conjunction with the Purchasing and Estates Sections by annually auditing the performance of a sample of the contractors in terms of conforming with the ‘linguistic’ terms of their contract.

· All third parties contracted by the University should seek the assistance and advice of the University’s translation service with all translation tasks so as to ensure a consistent and quality provision.

12
Publishing Information

12.1
A bilingual annual monitoring report will be delivered to the Council and a 
copy sent to the Welsh Language Board. The report will identify progress in terms of 
strategic objectives set during the previous year and will highlight new targets and 
objectives for the following year.  Copies of the report may also be issued to other 
relevant or interested professional and statutory bodies.

13
Publicity
13.1
The University will develop effective working practices to ensure that the provisions of its Scheme will be made known to members of the public, staff, students and prospective students through University publications and its web-site.

13.2
Any enquiries about the Scheme should be directed to:

The Head of the University’s Welsh Language Services, Room 0.24, Humanities Building, Cardiff University, Cardiff, CF10 3XP.
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