Todd Bailey, President of the University and College Union at Cardiff University

It’s fantastic to see everybody out here today, though I’m sure we all wish we didn’t have to be here.

We are here because our pensions are under attack. For the last 12 months, university employers have done everything to avoid negotiating properly and have imposed their changes to our pensions without our agreement. Our pension is what we have to live on after we draw last pay cheque. 

We want fair pensions, for ALL.

UCU members began working to contract in October and we are taking this strike action today alongside our colleagues in the public sector whose pensions are also under attack.

Pensions are under attack in the public sector, pensions are under attack in the private sector, they are under attack in Higher Education, and they are under attack at Cardiff University. 

Staff at Cardiff University publish world-class research, deliver teaching of the highest calibre, they provide first-rate services and support to the university community, and they have made the university the leading Higher Education institution in Wales. 

Staff will have noticed last month that their pay packet was smaller. Changes imposed by employers took effect on 1 October. Staff will pay more, work longer, and receive less.

The changes imposed by the employers mean that it is now cheaper to make you redundant past the age of 55. This is not just hypothetical. In the last few months we have had redundancies and proposed redundancies on the Cathays site, in Bio Sciences, Chemistry, the Law School, City & Regional Planning, and Earth Sciences. On the Heath Park site we have had redundancies coming from Medicine, and from Post-graduate Medical & Dental Education. 

The pension changes that make it cheaper to make people redundant do not enhance the finances of the pension scheme in any way. These changes just take money away from people who are being made redundant, and transfer it to the employers who are sacking them.

Changes imposed by the employers also put a cap on adjustments for inflation, so your pension will lose value over time. Current staff stand to lose something like £150k over their retirement.

But it gets worse. Young people just coming into academia will lose even more. They’ll have tens of thousands of pounds in student loans to repay when they get out of university. Many won’t be able to find a decent job. If they do find a job, they’ll toil under a cloud of insecurity, knowing that redundancy could be just around the corner at any time. When they finally make it to old age, they may not be able to afford to stop working, ever. A new member of academic staff at Cardiff University will be about £450k worse off with the changes the employers have brought in.

We want FAIR pensions, for all.

Strike action is not an easy option for us. I know that many of our colleagues who are concerned about their pensions nevertheless went in to work today out of dedication to students. But it is the failure of university employers to negotiate properly over the last year which has brought us to this position. 

UCU will continue to try to settle this dispute. Our priority is to do everything possible to defend members' existing benefits and also those of future pension fund members.

We want fair pensions for ALL.

UCU negotiators met the employers last week, and there are more meetings scheduled. However, until real progress is made we must continue working to contract. So please keep track of your hours. Tell your line manager or Head of School that you will not be working on weekends. Tell them that you are not working more than the standard 35-hour working week at Cardiff (or your contracted fraction of this if you are part-time). Tell them that you are not doing tasks that you are not contractually obliged to do (e.g. reviewing grant proposals; participating in committees or working groups that are not included in work load modelling, etc.).

Senate is meeting this afternoon in Law. Please join us on the pickets for about half an hour at the Law Building about 1.50 pm.

Between now and then, please show your support for others in the same position as ourselves by joining the march in support of public sector pensions. Assemble at City Hall for the 12 o’clock march over to SWALEC stadium in Sophia Gardens.

Thanks again for coming out today to support fair pensions for ALL.
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