Annex to Senate Regulation for Awards of Cardiff University

Academic Management and Decision Making – General Principles

1.
The Senate is the chief academic authority of the University and, subject to the authority of Council, is responsible for:-

· the regulation and conduct of assessment in all its forms

· the determination of Cardiff University awards

· the quality and standard of programmes of study

· the rules of student discipline.

2.
Staff

All members of staff are expected to take personal responsibility for the quality of their contributions to the provision of students' educational experience.

3.
Students

It is the responsibility of each individual student to take full advantage of the opportunities presented by the educational experiences made available through his/her chosen programme of study, by participating therein fully, diligently and regularly.

4.
Regulatory Changes

4.1
The academic regulations in force at the point of a student's registration for a period of study shall normally apply to the student for the duration of that period of registration; 

4.2
Changes to regulation may take immediate effect only where there is a legal imperative for the change/(s) or where the change/(s) cannot disaffect or disadvantage any student;

5.
Examining Boards shall be established in accordance with Senate Assessment Regulations.

5.1
Examining Boards shall not use any of their powers to vitiate decisions taken by other bodies that are formally empowered by the Senate to apply academic penalties to students found to be in breach of the University's:

Academic Progress Procedure

Student Disciplinary Procedure

Students' Fitness to Practise Procedure

Unfair Practice Procedure.

5.2
Where, consequent upon an appeal against the decision of an Examining Board, the University Awards and Progress Committee concludes that the decision taken by a re-convened Examining Board was unreasonable or cannot be sustained by the facts of the case, it shall have the authority to override said decision.
6.
School Decision-Making
6.1
Each Head of School must consult members of the academic staff of the School upon core academic issues, as required by Ordinances.

6.2
All proposals which require the approval of University Committees or have resource implications, shall be subject to the written approval of the relevant Head/(s) of School.

6.3
The role of committees is, essentially, to decide or to advise upon issues of policy; as far as is possible, the responsibility for day-to-day administrative matters shall be delegated to named individuals.

6.4
Students shall have opportunities to participate in making decisions about academic matters through their membership of relevant committees.

6.5
Heads of School shall put in place mechanisms for the sharing of External Examiners reports (taught programmes) with their students (normally through student representatives on Boards of Studies).

6.6
Accountability for the quality of the educational experiences made available to students, including those pursuing modules offered by the School within jointly-taught and co-taught programmes, and programmes where the first year is inter-School based, shall rest with the Heads of the participating Schools.

6.7
Every module (modular programmes) or taught unit of study (non-modular programmes) (hereafter, the term 'Module' will be used to refer to both) shall belong to one School only; responsibility for modules cannot be shared.

7.
Basic Structure for Management of Taught Programmes of Study

In accordance with Ordinances, it shall be the responsibility of each Head of School to establish the basic structure within his/her School for the management of taught programmes of study.  This will comprise, as a minimum:- 

7.1
The School Board

In every School there shall be a senior committee, advisory to the Head of School and chaired by the Head or his/her nominee, which shall be concerned with major issues of policy relating to the School. 

Such committees may exist under a variety of names.  For the purposes of this Regulation the term "School Board" is employed.  This term embraces any sub-committee set up by the School Board to carry out some or all of its functions in relation to learning and teaching.

7.1.1
In relation to taught programmes of study these will include:

.1
the establishment of the School's mission and objectives and policies for their review;

.2
the development of the School's Strategic Plan in line with institutional strategies;

.3
consideration of issues arising from the Learning and Teaching Committee (or equivalent) established in the School to consider the development of learning, teaching and assessment policies in accordance with the University's priorities as defined by the Strategies for (i) Learning and Teaching, (ii) the Learning Environment and (iii) Assessment.  The locus for these considerations must be clearly defined; 

.4
policies for the allocation and monitoring of resources to taught programmes of study.

7.2
Boards of Studies

All programmes of study must come under the aegis of a Board of Studies.  The Head of School shall establish such Boards of Studies as are necessary to ensure the co-ordination of all academic and administrative matters associated with taught programmes of study provided by the School.

7.2.1
Boards of Studies shall report to the School Board, either directly or via one or more appropriate sub-committees.  They shall be concerned with one or more programmes of study, or parts of joint programmes of study offered by the School.  Their core functions shall include the following:

.1
those functions that are described under Section 8 below, and in particular:-

· the Annual Programme Review and Evaluation (APRE) of programmes/part programmes of study under their aegis

· the Quality Progress Reviews

.2
(having been assured by the School Board of the availability of resources) to formulate detailed proposals for new programmes of study in accordance with the Programme Approval Procedure;

.3
to consider and advise the School Board on policies and regulations relative to each programme of study under their aegis on matters such as:

· admissions criteria

· methods of assessment

· academic progress of students (reserved business)

· content and curriculum

· programme development

· equality and diversity issues

.4
to advise the School Board on the method(s) of assessment for each module or unit of study and, where appropriate, the relative contribution of each method of assessment to the mark for each Module or unit of study;

.5
to advise the School Board on adjustments to the prescribed Programme of Study and/or schedule of assessment for individual students, according to their special circumstances and specific needs;

.6
to advise the Head of School on applications for entry with advanced standing.

7.2.2
Unless modified by implementation of the provisions of Ordinances, distribution of the functions of School Boards and of Boards of Studies shall be in accordance with Section 8 below.

7.2.3
The composition of Boards of Studies shall not be prescribed save that they shall include:

· at least one academic staff representative of each core and option Module under the aegis of the Board of Studies;

· at least one student representative, normally drawn from the Student/Staff Panels administered by the Board of Studies and elected by and from the student members of the Staff/Student Panels.  Each Board of Studies shall determine the number of additional student representatives (if any) to be included within its membership.

7.3
Student/Staff Panels

As prescribed by Statute, each Head of School shall hold at least one consultative meeting each academic year with representatives of the students and of the staff of the School.

7.4 Varying the Basic Academic Decision-Making Structure

Any case to vary the basic academic decision-making structure approved by Senate shall be made to the Academic Standards and Quality Committee, which shall be authorised to approve such variations.

8.
Functions

References to any committee in the following paragraphs should be taken to cover any sub-committee established to carry out certain functions under delegated powers.

8.1
The following tasks and responsibilities shall normally be conducted by the bodies indicated as follows:-

8.1.1
Approval of proposed new programme of study

School Board
School Advisory Panel
Programme Approval Panel
Academic Standards and Quality Committee
Academic Policy Committee

8.1.2
Annual and Periodic Review of Programmes of Study (including consideration of reports from external examiners)

Board of Studies
School Board
Academic Standards and Quality Committee

8.1.3
Significant changes to existing programmes of study, vis:

· upgrading an existing programme to a higher level;

· significant change to the structure, content or mode of delivery of an existing programme;

· discontinuation of a programme;

· introduction of a new route leading to a new named award/withdrawal of an existing route;

· any amendment which is proposed as an exception to Senate Regulations;

· change of programme title.  (The school must submit a statement describing what action (if any) is to be taken in respect of the current cohort of students progressing through the programme).
Board of Studies
School Board
(Programme Approval Panel)
Academic Standards and Quality Committee
Academic Policy Committee

8.1.4
Minor changes to existing programmes of study, vis:
· changes affecting less than 10% of modules;

· module aims and learning outcomes;

· methods of teaching and assessment;

· module title (also requires allocation of a new module code);

· weighting between approved methods of assessment;

· catalogue entry;

· syllabus content.

Board of Studies
School Board
9.
Structure for the Management of Research Degrees

9.1
Heads of School are responsible for the definition and establishment of a local, School Framework for the conduct and management of research degrees, always with regard to the over-arching University principles expressed in the University's Code of Practice for Research Degrees.

9.2
To this end, Heads of School shall establish such bodies or managerial arrangements as are necessary to ensure the co-ordination, promotion and development of research within the School, including the training, development and support of research students.

10.
Appointment of Examiners
Internal and External Examiners shall be appointed in accordance with Senate Assessment Regulations.

11.
Professionals' Duty to Report

11.1
Where members of the University's staff have concerns regarding the conduct or integrity of registered students of the University who are enrolled on programmes of study that lead directly to, or that satisfy a necessary condition of, a professional qualification, and/or which gives the right to practise in one or more professions, they shall report these concerns to the Head of School.  The Head of School will investigate their concerns and make a report to the Director of Registry and Student Support.  The Head of School will then, in consultation with the Director of Registry and Student Support, decide whether the matter should be reported to the relevant Professional Body forthwith and/or the student is to be referred to a Student Disciplinary Panel or Fitness to Practise Committee or Committee of Enquiry (Unfair Practice).

11.2
Where it is decided under the terms of 11.1 above, that the circumstances warrant a report being made to the relevant Professional Body under the terms of their particular Code of Conduct, but do not warrant the student's being referred to a University Committee, then the Head of School will agree with the member/(s) of staff who raised the concerns how and by whom the matter will be reported to the Professional Body.

11.3
Where a student has been referred to a University Committee, and the complaint against the student has been upheld, then the Director of Registry and Student Support shall be responsible for reporting the same to the relevant Professional Body, on behalf of the University.

