POLICY FRAMEWORK FOR THE PROVISION OF PERSONAL DEVELOPMENT PLANNING 
1. Definition

1.1. What is PDP - PDP is as “a structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development”. [1]
The objectives of PDP are to:

· improve the capacity of individuals to understand what and how they are learning, and to review, plan and take responsibility for their own learning;

· record achievement and the acquisition of skills and qualities at the subject and extra-curricular level and help make explicit the link between academic skills and their application to the wider world;

· provide students with the ability and confidence to understand the competencies they have developed, how they have obtained them and how they can evidence and apply them within new situations.

1.2  
All learners, from students on foundation schemes to those undertaking  research degrees, will be provided with opportunities to engage in PDP.
2.     PDP at Cardiff

2.1   Schools are free to decide how they will implement PDP, but must ensure that their arrangements enable the University’s minimum expectations to be met (see section 4).
3.     Models of PDP

3.1   Taught students – PDP will be supported and delivered in one of three ways: 
· via mechanisms already in place for student support (embracing the personal/academic tutor system) – This model necessitates the introduction of a more structured framework for personal/academic tutorial sessions.  Sessions will be used to encourage students to reflect on their progress, identify areas for improvement and to maintain evidence of development. Typically students will be encouraged to submit, in advance and on set proforma, a review of progress and action plans for development. 

Schools that adopt this model will need to guarantee a minimum level of personal contact between students and tutors and to ensure that students are encouraged to attend such meetings at least once a semester. Schools will also need to ensure that students receive access to a recording facility i.e. via a PDP portfolio, IT based record system.

· via embedding of the process in the academic curriculum – This model necessitates the explicit mapping of skills development opportunities across the curriculum and the creation of specific credit bearing exercises to assess these skills. Schools will need to ensure that students are encouraged to maintain a record of development across the programme i.e. via the maintenance of a progress file/PDP record. 

Schools delivering PDP via this approach will also need to assign students to an individual who will be able to provide personal support and academic guidance and to act where appropriate as a first point of contact and a gateway to the student-support services provided by the University and Students’ Union. Good practice should ensure that such individuals are available to review the PDP records of individuals upon request. They will not however need to ensure that students meet with personal tutors on a regular basis.

· via dedicated PDP modules – This approach necessitates the location of PDP activities within dedicated modules . As well as allowing for the embedding of PDP modules within the academic curriculum, this approach will allow schools to develop modules that could be taken by students in addition to their programme of study.
NB - Approaches to PDP can incorporate a number of the above features and schools are free to decide the approach that best suits the needs of their students at each level of study.

3.2
Research Students

Will be provided with opportunities to engage in comprehensive and supported research planning and progress monitoring procedures. The Research Councils’ “Joint Skills Statement” will provide a framework for the transferable skills as recommended by the Roberts’ Review and the Revised QAA Code of Practice, Section 1. The development of PDPs for research students will be co-ordinated by the Graduate Schools/Centre. Individual schools will however be responsible for the promotion of PDP and supporting student engagement.

4.
Minimum Expectations and outcomes

4.1
In order to ensure a consistent minimum standard of practice across the University and to guarantee a minimum entitlement for students, the following minimum programme requirements have been established and must be evidenced in individual approaches to PDP.2
· All programmes shall provide students with the opportunity to engage in a process of PDP and a means by which students can monitor, build and reflect upon their personal development.

· Opportunities for PDP shall exist at every level of a programme and these opportunities shall be clearly outlined within programme specifications.

· Students shall be introduced to the opportunities for PDP at the start of their programme.

· The opportunities for PDP and rationale for engaging with PDP must be clearly articulated, for the benefit of students, within course material e.g. course handbooks, module outlines.

· Schools shall evidence how PDP is linked to the learning outcomes of programmes and how the core skills of PDP e.g. action planning, reflection, self-evaluation are reinforced throughout the curriculum for the benefit of students.

· All students shall be offered support in undertaking PDP – Schools are free to decide where this support should be located but schools must ensure that students have appropriate and regular access to a named individual who will support (and challenge) the student through the PDP process. 3
· All students shall be provided with a recording facility to structure the PDP process and to encourage students to plan, record and reflect upon their academic, career and personal development. (NB: An IT system to support the production of personal development records is currently being developed).

· Schools will be expected to promote PDP as a holistic development process and promote opportunities available outside of the academic curriculum e.g. Student Development Programme, Careers support.

4.2 Student outcomes

Students are responsible for their own academic and personal development and for participating in the PDP processes available to them.
By the end of their studies participating students will have:

· Engaged with PDP in a range of learning contexts at each stage of their programme.

· Demonstrated that they can access and use the aids and tools provided by the University to help them reflect upon their own learning and achievements and to plan for their own personal, educational and career development.

· With support, produced a record of their skills, qualities and achievements which they are able to draw upon when applying for future employment/research careers.

5.       Responsibility of schools

5.1    The opportunities for PDP must be clearly outlined to students and detailed      within module
descriptions (where appropriate), programme specifications and student handbooks.

5.2
Schools will need to ensure that staff involved in the support of PDP are appropriately trained for this role.

5.3
Each school will be expected to evaluate its PDP strategy through the Annual Programme Review and Evaluation Process.

6.
Support for schools

6.1
The University will make available and provide technical support for an IT-based system to support student engagement in PDP. 

�   QAA … [et al.] (2001).  Guidelines for HE Progress Files [WWW] <http://www.qaa.ac.uk/crntwork/progfileHE/guidelines/progfile2001.htm> [Accessed 05/01/05]


2 Based on Heriot-Watt University Policy Implementation Guide (2004) [WWW] <� HYPERLINK http://www.hw.ac.uk/careers/pdp_policy.pdf ��http://www.hw.ac.uk/careers/pdp_policy.pdf�>. [Accessed 05/01/05] and QAA’s PDP Quality Standards -  QAA … [et al.] (2001).  Guidelines for HE Progress Files [WWW]


3 QAA’s PDP Quality Standards -  QAA … [et al.] (2001).  Guidelines for HE Progress Files [WWW]





