Cardiff University

Sustainable Procurement Strategy

The University will comply with all relevant environmental legislation, and will expect and promote such compliance in its procurement of goods and services.

The Purchasing Section will endeavour to manage environmental and social impacts as recommended by Higher Education Institutions’ (HEI) Sustainable Purchasing Guidance (see diagram below)

· Investigate expenditure on a commodity basis to develop appropriate procurement strategies for goods, services, utilities and works.
· Make suppliers aware of the University’s sustainable policy and seek compatible policies.

· Encourage the use of Whole Life Costing including environmental factors and sustainability policy impacts in major (over £30,000) procurement decisions.

· Work with users and suppliers to reduce environmental impact by offering alternative or recycled products and return for recycling/environmentally aware purchasing processes, stock management, waste minimisation, and waste disposal options.

· Work with others on energy and waste options within the University.

· Work with others on Health and Safety aspects within the University.

· Consider the impact of new legislation on improving sustainability eg Equality, Freedom of Information, Environmental Information Act, changes to EU public sector procurement requirements.

· Consider ethical procurement initiatives e.g CIPS ethical standards, ethical trading.
· Work with others on Fair Trade options within the University.

· Participate in the National Assembly’s “Value Wales” Sustainability and Environmental Advisory Group.
· Participate in wider local community activities to promote sustainable procurement

· Participate in University consortia and support national strategic objectives, which promote sustainable procurement and share experiences, and learn from others.

· Provide a progress report annually and endeavour to continuously improve sustainable procurement.

· Those responsible for delegated purchasing in the University will endeavour to manage environmental and social impacts as recommended by HEI Sustainable Purchasing Guidance (see diagram)
Details at http://www.forumforthefuture.org.uk/node/957
Higher Education strategy

The Higher Education partnership for sustainability (HEPS) published Purchasing for Sustainability Guidance for HEIs in April 2003.
Cardiff University’s environmental policies and procedures, which this procurement sustainable strategy fully supports, is available at:  http://www.cf.ac.uk/osheu/environment/index.html
The University’s collaborative purchasing policy, via the Purchasing Section, subscribes to the UK Higher Education Procurement Strategy with the vision of:
“Working together to develop and promote efficient and effective procurement practices and procedures throughout higher education taking into account social, ethical and environmental issues.”

Current activities to variously develop, facilitate, monitor and/or promote commodity sustainable/environmental policies and agree monitoring targets:

Catering

· Continuing adoption and wider use of appropriate Fair Trade products, subject to availability, via contracted catering suppliers
Computing

· Computer re-use/ recycling /disposal in accordance with WEEE Directive

· Monitor & manage arrangements for packaging reductions and take-back by suppliers
Estates

· Waste services procurement

· Energy and utilities procurement

Furniture (Office & Residential)

· Supply chain monitoring & management from renewable sources
Printing

· Print procurement (outsourced work)

Stationery Supplies

· Recycling of toner cartridges/ recycled supply; encourage use of least environmentally damaging products
· Wider use of competitively-priced recycled paper
Travel

· Business travel management and contract arrangements
· Vehicle procurement
Policy development

· Work with HE sector guidance on Race Equality in procurement

· Work with Governance & Compliance Division (GOVRN) on Freedom of Information
· Work with Occupational Safety, Health & Environment Unit (OSHEU) on a range of sustainability aspects including WEEE-related procedures, and corporate sustainability initiatives (eg: Sustainable Performance Assessment Framework SPAF).
· Promote training of procurement staff on impact of new EU procurement legislation

· Promote development of  eProcurement including eTendering etc. – reducing process/paperwork

· Work with National Assembly “Value Wales” on developing partnerships for sustainability both formally and informally.

4.2 Purchasing for Sustainability Guidance for Higher Education Institutions

HEPS/Forum for the Future
Details available at:
http://www.forumforthefuture.org.uk/node/957
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