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VALUES

PRIORITIES

OBJECTIVES

ENABLERS

= We value freedom of thought and intellectual curiosity
®m We value excellence, innovation and contemporary relevance

® We support an ethical, open, and collaborative work ethos

® We have a culture based on dignity, respect and courtesy
= We have a strong commitment to equality and diversity

= We encourage sustainability

Strategy map

Academic excellence rooted in world-leading research and scholarship, with a current emphasis to increase the University’s postgraduate community and to increase the University’s international outreach and impact

FOR OUR STUDENTS
An inspiring and enriching educational experience

® |Informed and led by world-leading research and scholarship
® Recognised and well-regarded by employers and professional bodies
® Built on a culture of excellence and enhancement

® |ncludes a vibrant and growing postgraduate community

FOR THE ADVANCEMENT OF KNOWLEDGE
World leading research and scholarship

® Fsteemed internationally for its significance,
originality and rigour

® Built on a strong disciplinary base which supports
multi-disciplinary groups

® A |ocation of choice for the best researchers
and graduate students

® Acts as a magnet for international research
and development in Wales

FOR OUR COMMUNITIES
Creating global impact through our academic excellence

® A catalyst for enhancing the economic and social development
of Wales and the UK

® Recognised as a centre of choice for continuing and
professional education

B |nternationally acclaimed for informing public policy
and services

® Renowned for the value derived from knowledge transfer
and public engagement

PARTNERSHIPS AND COMMUNITY: Work with others to enhance our contributions locally as well as interna tionally | Collaborate with world-leading people and organisations | Maintain a lifelong relationship with alumni
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ESTATES AND INFORMATION INFRASTRUCTURE: Develop distinctive physical and virtual environments that fost er cohesion and excellence for staff, students and collaborators | Develop further an information infrastructure including 21st Century IT and library provision

INVESTMENT: Plan for sustainable growth | Make selective and prioritised investment

COMMUNICATION: Improve the quality and value of communication to all recipients | Create a sense of co mmunity within a positive working and learning environment | Gain greater awareness, engagement and support among our local communities

Gain recognition internationally for academic distinction and impact




We will be one of the world’s leading universities
with an academic community recognised for its

international distinction and impact

Cardiff University is a research-intensive university operating on an

To bring our Vision closer, academic excellence rooted in world-leading
international stage. With our research-led vision, membership of the research and scholarship is an absolute priority. Taking that imperative
Russell Group, breadth and depth in education provision and capacity further, we have identified two areas for current emphasis:
for sustainable economic, social and cultural impact, we occupy a

. N - ® An increase in our postgraduate community — particularly recognising
unique place within higher education in Wales.

the value of a large and vibrant postgraduate research community
to a strong and sustainable research culture and research base;

H

® An increase in our international outreach and impact — ensuring that
internationalisation is embedded in our activities in a strategic and

sustainable manner that maximises benefits for the University
and for Wales.
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We believe that the outcomes of our research, education and innovation and engagement
activities are most powerful when these core strands of our purpose are inextricably
linked and self-reinforcing. Our Vision recognises that the success of Cardiff University

is built on the successes of its staff and students, individually and collectively.
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For the Advancement
of Knowledge

World-leading research and scholarship

Our research develops knowledge and
understanding and, in collaboration with

a wide range of partners, is applied to
produce real benefits locally and worldwide.

® Esteemed internationally for its significance, originality and rigour

= Built on a strong disciplinary base which supports
multi-disciplinary groups

The 2008 RAE results highlighted the strength and breadth of our
research. Almost 60 per cent of all research was assessed as world-
leading or internationally excellent, and 33 out of 34 research areas
submitted were shown to be undertaking research that included work
that was ‘world-leading in terms of originality, significance and rigour’.

It is this strong and broad disciplinary research base that positions
the Schools at Cardiff to combine their expertise to tackle the big
issues of today and tomorrow through multi-disciplinary research.
Increasing our ability to gain greater impact from multi-disciplinary
work was a core objective in the merger of the University of Wales
College of Medicine and Cardiff University in 2004 and the
importance of this continues in our future research plans.

We aim to achieve international recognition across the breadth of

our research activity through the pursuit of excellence in fundamental,
applied and practice-based research. We support excellence in

single disciplines and in interdisciplinary research, and endeavour

to anticipate and help shape future research agendas.

® A |ocation of choice for the best researchers and graduate students

® Acts as a magnet for international research and development.

Our research reputation is built on the excellence of our academic
staff and the vitality of our research culture. This excellence is
based within our Schools and cross-School research centres.

In turn, research reputation is one of the principal factors in staff
and student recruitment and this is likely to be an increasingly
important consideration as the global market in higher education
becomes even more competitive. In attracting, developing and
retaining staff capable of working at a level which is internationally
competitive, and in growing our postgraduate research student
community, we will be securing sustainable foundations for research.

These researchers form valuable collaborations and partnerships
within academia as well as links with the private sector, the
professions and public sector bodies. Alongside our international
ambitions therefore, we will demonstrate the tangible benefits that an
internationally-recognised, research-intensive university brings to Wales
through our contribution to economic, social and cultural development.
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As a major research-intensive University,

we are able to contribute to the development
of Wales at a high level and across a broad
spectrum of sectors.

m A catalyst for enhancing the economic and social development
of Wales and the UK

® Recognised as a centre of choice for continuing and professional
education

The impact of our research and education is central to the existence
of the University and is supported through our innovation and
engagement activities. Through our Schools, their research, their staff,
their students and their graduates, we provide strong tangible benefits
beyond the world of higher education as an integral part of our Vision.

We are a vital element in the development of communities and
regions within Wales, the UK and globally. As a major research-
intensive University, we are able to contribute to the development
of Wales at a high level and across a broad spectrum of sectors.
We are able to promote Wales internationally and provide a competitive
advantage for the knowledge economy in Wales. We are committed
to carrying out our responsibility to make a major contribution to
economic, social and cultural enrichment both locally and globally.
The demonstration of the value of investment in higher education
from public money is never more important than in these times

of economic recession.

Creating global impact

through our academic excellence

® Internationally acclaimed for informing public policy and services

= Renowned for the value derived from knowledge transfer
and public engagement.

Our contribution covers a wide range of activities, including:

widening access to higher education among under-represented
groups; provision of highly-skilled and adaptive graduates to
employment and the professions; provision of relevant continuing
personal and professional development; provision of Welsh language
teaching; working with businesses; informing public policy and service
development; technology transfer and commercialisation of research;
working to increase the public understanding of science; developing
relationships with local communities and organisations; and being
committed to corporate social responsibility. We recognise that
partnerships are essential in transferring the benefits of our
activities beyond our walls.

As a major presence within Cardiff, both as employer and educator,
our relationship with the capital city is particularly important to us
and we are committed to maintaining and further developing a
mutually beneficial relationship.
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A lifelong relationship with our alumni
provides a valuable link for the University
and its present students to the world
beyond higher education.
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Partnerships and Community

We recognise the importance of working together with other partners
to increase the impact of the University’s activities for the benefit

of society. These partnerships are numerous and diverse, and are a
constant part of working life in all parts of the University. Examples
include: our strong links with the health services of Wales; links with
the many professions represented by our academic disciplines; links
with industry, business, voluntary and public sectors; links with the
users of our research and the employers of our graduates; and links
with international universities and organisations as well as with local
communities. Successful collaborations with academic partners both
internationally, nationally and locally are also critical to our success.
Furthermore, a lifelong relationship with our alumni provides a
valuable link for the University and its present students to the

world beyond higher education.

Underpinning our objectives, we therefore need to:

= Work with others to enhance our contributions locally
as well as internationally

= Collaborate with world-leading people and organisations

= Maintain a lifelong relationship with alumni.

We need to provide ready access to modern
library facilities and explore innovative ways
of providing new learning environments.

g

Estates and Information Infrastructure

In order to realise our academic ambitions, we need sustainable
development of our infrastructure that recognises the now essential
interplay between the virtual and physical environment. We need

to provide and maintain a modern technological infrastructure that
supports our research and education activities both on and off-site.
We need to ensure that future estate developments and initiatives
are aligned to the development of world class facilities for research,
learning and teaching. We need to provide ready access to modern
library facilities and explore innovative ways of providing new learning
environments.

Underpinning our objectives, we therefore need to:

® Develop distinctive physical and virtual environments that foster
cohesion and excellence for staff, students and collaborators

® Develop further an information infrastructure including 21st
Century IT and library provision.
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To succeed we must be able to sustain
our core activities and invest in strategic
developments.

Investment

In the current economic climate we especially need to demonstrate
value for money in our use of public funds and to use our resources
effectively and efficiently to enable sustainable growth. We must also
eliminate waste, control costs and pursue the principles of sustainable
development in all our activities.

We have identified the need to increase and diversify income sources
and to gradually reduce our dependency on HEFCW funding. Plans are
in place to maximise and grow additional sources of income via routes
such as increasing research grants and contracts, philanthropic funds,
IP and knowledge transfer activities, corporate relationships, and
international relationships and partnerships.

Underpinning our objectives, we therefore need to:

® Plan for sustainable growth

= Make selective and prioritised investment.

We need to ensure that engaging

with us is always a positive experience
and to encourage staff and students
to recognise their responsibilities in
communicating effectively.

Communication

Underpinning all of our strategic objectives and enablers is the need
to communicate effectively both within and outside of the University.
We need to ensure that our staff and students know where to access
information and can do so quickly. We need to ensure that our
communications with external audiences are targeted, appropriate,
accurate and timely so that the message is relevant to the recipient
and the information is conveyed through the most suitable channel.

Underpinning our objectives, we therefore need to:
= |mprove the quality and value of communication to all recipients

= Create a sense of community within a positive working and
learning environment

® Gain greater awareness, engagement and support among
our local communities

® Gain greater recognition nationally and internationally
for our academic distinction and impact.
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