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Proposal for Cross Charging Disposal of Hazardous (Clinical, Chemical and Radioactive) waste
Background

The disposal of hazardous chemical, clinical and radioactive waste generated at the Cathays campus is currently financed centrally and coordinated by OSHEU.  There are separate arrangements in place for hazardous chemical and clinical waste generated by the hospital based sites and these costs are not covered by this paper as they are managed by separate agreements.  
The costs associated with these hazardous waste streams have increased substantially year on year.  This can be explained by an increase in work involving the production wastes within Schools, increased hazardous waste legislation and the requirements of the University to register a number of sites as hazardous waste producers with the Environment Agency.   

The hazardous waste costs for the chemical, clinical and radioactive waste streams have increased as shown in the table below: -

	Waste Stream
	2005/6 K£
	2006/7 K£
	2007/8 K£
	2008/2009 K£

	Chemical
	32 
	33

	48 


	63

	Clinical
	42
	52

	73

	73

	Radioactive

(Grundons)
	-
	-
	3
	1

	Radioactive sealed sources
	-
	17
	-
	-

	Total
	74
	102
	124
	137


Increases in costs for the clinical waste stream can partly be explained by the introduction of the Hazardous Waste Regulations 2005.  This introduced a requirement for the use of rigid containers for the majority of the waste and is required by all waste contractors for “clinical waste for incineration”. Until recently all Cardiff University hazardous clinical waste has been categorised as “clinical waste for incineration” and has incurred higher costs accordingly.
An annual subsistence charge paid for radioactive waste licences to permit us to dispose of radioactive waste. 

Cost is only one factor.  As a hazardous waste producer, the University also has a responsibility to manage our hazardous waste streams proactively and to seek to reduce the amount of hazardous waste we generate.  
New Contract

The volume and cost of clinical and chemical waste disposal is now approaching the level identified for European tender. To assist in the proactive management of disposal, to clarify categorisation and disposal options and to assist in addressing costs the disposal of clinical and chemical hazardous waste was put out to tender and was awarded to two contractors (SRCL and Tradebe with effect from 1 July 2009..The contract is initially for a two year period with the option to renew if the University is satisfied with the level of service from the two contractors (SRCL and Tradebe).

The new clinical waste contract enables the full implementation of the Hazardous Waste Regulations.  This will involve more proactive management and categorisation of waste.  There is potential to make savings by:

reducing the amount of clinical waste going to incineration and increasing the use of diverting it to heat disinfection. Heat disinfection is alternative technology which is more sustainable, more local (disposal in Bridgend as opposed to Kent) and therefore with less transporting impact, and more cost effective.  There is also the potential to manage the proper categorisation of  some of the lowest grade clinical waste as offensive waste and dispose of it via deep landfill. 
It is also anticipated that there will be savings to be made with the chemical waste stream based on the lower operating costs quoted in the tender received compared to our existing supplier.
Radioactive waste is currently managed under a different contract.
Proposal

The move to proactive management of waste cannot be achieved centrally as it involves managing arrangements and individual decision-making at School and sub-School levels. The central service has put in place new contracts provide a framework within which environmental and financial improvements can be made but these will only be achieved if implemented on the ground. There needs to be a shared responsibility and an incentive to the Schools producing this waste to look at how waste is categorised and disposed of within their areas to reduce the volumes generated. This is particularly necessary as it is likely that the government may look to penalise waste disposal further.

It is therefore proposed that Schools fund 50% of the costs of disposal of the clinical/chemical waste for their activities with effect from August 2010, with the remaining 50% being centrally funded.  OSHEU will continue to coordinate the collections and will notify FINCE of the recharges required, which will be undertaken quarterly in arrears.
It is also proposed that whenever there is a possibility of producing radioactive waste the costs of disposal should be included in the initial costings for funded research and passed on to the funding bodies where possible.  In cases where it is not possible that the disposal costs are funded externally, then FINCE should be contacted prior to the activity to agree the funding for the disposal.

The proposals aim to promote proactive management of hazardous waste and provide an incentive to Schools and Directorates producing hazardous waste to identify and evaluate measures that might be employed to reduce the amount of hazardous waste they produce.  Reducing the amount of hazardous waste produced not only brings cost benefits but is a key objective in our environmental policy and will be recognised as a core objective with regard to attaining the OHSAS BS 14001 environmental standard.

Transitional Arrangements

OSHEU and its waste contractors will work with those Schools and Directorates affected by the cross-charging to identify any appropriate measures to reduce the amount of hazardous waste produced.  
Compliance
To ensure that Schools and departments continue to comply with hazardous waste legislation and dispose of their clinical and chemical waste correctly, OSHEU will continue to maintain a database with information on volumes of both chemical and clinical waste being disposed of.  This will enable OSHEU to monitor any significant changes to the disposal characteristics of the Schools and Directorates.  Waste audits will be carried out once a quarter in addition to the ongoing programme of integrated Health, Safety and Environment audits together with baseline environmental audits being carried out as part of the implementation of the Environmental Management System.
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