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1. Introduction:
Asbestos is the single biggest cause of work-related deaths in the United Kingdom.  An estimated 4000 deaths occur each year due to work-related exposure to asbestos.  

“Asbestos” is a general term covering a number of fibrous minerals.  Asbestos fibres may cause adverse health effects such as asbestosis, and cancer of the respiratory tract and lung.  Persons are at risk when fibres are released into the environment that may be inhaled. Asbestos related diseases may take between 15 and 60 years to develop.  With little or no immediate effect following exposure, exposure may not be immediately obvious.  Strict legislative controls must therefore be in place to deal with the management of asbestos encountered within the work environment.

Buildings constructed or refurbished before 1999 often present a potential risk of exposure.  Asbestos containing materials (ACMs) have in the past been used in many situations, examples will include:

· lagging for pipes and vessels

· sprayed fire safety coatings for structural steelwork

· insulation boards

· tiles

· a constituent of asbestos cement

· a constituent of surface coatings materials commonly referred to as artex.

Against this background Cardiff University has established an asbestos policy and procedures designed to protect people who may be exposed to asbestos in the course of their work.  The effectiveness of this policy depends not only on identifying asbestos containing material and preventing its physical damage, but also on managing persons who may be exposed to asbestos to ensure that they are aware of its dangers,  do not disturb asbestos,  and report any material they suspect might contain asbestos to Estates.

Managers will be responsible for ensuring that the asbestos policy and procedures are brought to the attention of their staff and contractors working for them and are observed by them at all times
2.  Legal Requirements:

Compliance with this asbestos policy is a legal requirement.  All staff will have duties and responsibilities in respect of asbestos legislation.

Asbestos management at Cardiff University encompasses the following principle legislation:

· Control of Asbestos Regulations (CAR);

· Control of Substances Hazardous to Health Regulations (COSHH); and

· Special Waste Regulations.

Of particular importance is Regulation 4 of CAR, which imposes a duty to manage asbestos.  It applies to those who have maintenance and repair responsibilities for non-domestic premises either through a contract or tenancy agreement or because of ownership of the premises.  The duty requires Cardiff University to manage the risk from asbestos by:

· Identifying ACMs in our premises, the amount and its condition;

· presuming materials contain asbestos, unless there is strong evidence to show that they do not;

· making and keeping an up to date record of the location and condition of the ACMs or presumed ACMs in our premises;

· assessing the risks from the material;

· preparing a plan that sets out in detail how we are going to manage the risk from this material;

· taking the steps needed to put our plan into action;

· reviewing and monitoring our plan and the arrangements made to put it in place; and

· providing information on the location and condition of the material to anyone who is liable to disturb it.

2. Principal Objectives of the Policy:

· To protect the safety and health and environment of Cardiff University staff, students, visitors and any persons who may be affected by the University’s activities;
· To comply with relevant safety, health and environmental legislation; 
· To assist Schools and Directorates in achieving continual improvement in the management of asbestos;
· To ensure the protection of the University’s reputation and continuing productivity.
3. Responsibilities
Regulation 4 section 2 states:

“Every person shall cooperate with the duty-holder so far as is necessary to enable the duty-holder to comply with his duties under this regulation.”

Anyone who has information on the whereabouts of asbestos in our premises is required to make this information available to the Estates Division as the delegated duty-holder.  Those who are not duty-holders, but control access to the premises, or employ people who may drill into the fabric of a building or have to work above ceilings or in ducts, roof spaces and voids have a duty to co-operate with the Estates Division in managing the asbestos.

4. Responsibility of Council: 

Cardiff University Council will have overall responsibility and accountability for ensuring that asbestos risks are effectively monitored and managed and that periodic audits of the effectiveness of management structures and risk controls for asbestos are carried out.

In practice the Council has delegated the authority for ensuring compliance with its obligations to the Vice-Chancellor.  The Vice-Chancellor has further delegated authority to the Heads of Schools and to the administrative Directors and this is consistent with the delegation of other responsibilities within the University.
5. Responsibility of the Vice- Chancellor:
a) Ensuring the implementation of this policy by securing the commitment and co-operation of all University’s staff;

b) Allocating adequate personnel and financial resources;

c) Agreeing arrangements for staff training, at all levels;

d) Ensuring that the organisational structure in place is appropriate to manage health and safety matters related to asbestos issues 
e) Ensuring that the same management standards are applied to the management of asbestos containing materials as are applied to other management functions
f) Agreeing inspection, monitoring and auditing procedures and protocols;

g) Ensuring that adequate and appropriate information from the monitoring and auditing systems is received in order to exercise effective control over asbestos issues;
h) Regularly reviewing the University’s asbestos management performance, and agreeing any necessary action plans.
5.  Responsibility of Heads of Schools and Directorates: 
Ordinance 7 of the Cardiff University’s Rules of Governance state that the duties and responsibilities of the Head of School shall include:

· to ensure on behalf of the University compliance with its obligations with regard to the health, safety and welfare of staff and other persons in or affected by the School and for the premises, plant and substances therein.
This is consistent with the responsibilities set out in the University’s Safety, Health and Environment Policy, including having responsibility for:
a) The implementation of the this policy;

b) Ensuring that the organisational structure within the School/Directorate is appropriate to manage ACM;

c) Ensuring that adequate resources are provided to meet the requirements of this policy;

d) Ensuring that the same management standard is applied to ACM management as to other management functions; 
e) Ensuring the suitable training, instruction and supervision for all personnel so that they can competently carry out their responsibilities as indicated in this policy
f) Appropriate time is allocated for personnel involved in inspection, monitoring and audit of ACM management to complete their work;

 g) There is a consistent approach to ACM management across the whole School / Directorate;

h) Systems are in-place for maintenance of records detailing the inspections and the completion of any remedial action;
6. Supervisors and Managers are responsible for:

a) Supporting the objectives of this policy;
b) Ensuring areas containing ACM under their control are managed appropriately;
c) Ensuring that equipment containing ACM is in good condition and cannot present a health risk to users.
d) Ensuring that the presence of ACM is reported to the appointed Responsible Person in ESTAT (see guidance for further information).

e) Ensuring that if any of their members of staff or contractors employed by them, need to drill into the fabric of the building (walls, ceilings, floors etc.) or work above ceiling spaces, within ducts or roof spaces, they must before commencing work consult with ESTAT of the possibility of there being asbestos within the work area.

7. Role of Staff and Students

a) Support the objectives of this policy.
b) If any student or member of staff discover any material they suspect might be an Asbestos Containing Material (ACM), they must immediately report their suspicions to their line manager and School/Directorate Safety Officer who should contact ESTAT for advice. If their work is likely to disturb the suspicious material then they must stop work until the matter is resolved.
8. Responsibility of ESTAT directly employed staff or employed under contract:

If any ESTAT employee or employee working for ESTAT under contract, should in the course of their work discover any material they suspect might be an ACM, they must immediately report their suspicions to their Supervisor. If their work is likely to disturb the suspicious material then they must stop work until the Supervisor resolves the matter.

9. Responsibility of the Designated Responsible Person for Asbestos:

Cardiff University has delegated responsibility for managing compliance with CAR Regulation 4 to its Estates Directorate. The Estates Directorate has produced an asbestos management plan (see guidance for further information) and appointed a “Responsible Person” who is charged with implementing the plan and reviewing its effectiveness.

10. Responsibility of the Occupational Safety, Health and Environment Unit (OSHEU).

OSHEU is responsible for monitoring and measuring the effectiveness of the management of asbestos containing materials (ACM) through a programme of systematic audits. Furthermore, OSHEU is responsible for carrying out independent investigations of occurrences of exposure or potential exposure to ACM and for the reporting of the findings to University Council, the University Board, University Safety, Health and Environment Committee and senior staff in order for them to exercise effective control over ACM management.  

11. Hospital Based Sites:

All Cardiff University Schools / Departments based on hospital sites will be subject to the Asbestos Policy and procedures of the relevant NHS Trust.
Guidance ON MANAGING AND WORKING WITH ASBESTOS ON NON-HOSPITAL BASED SITES
Useful Contacts.

ESTAT Asbestos Responsible Person  ( 79392

ESTAT Asbestos Liaison officer for work on Trust properties ( 79392  

ESTAT Asbestos Register Keeper         ( 76625

OSHEU
( 74790
1. The Asbestos Management Plan:

The main objectives of the Asbestos Management Plan are: -

· To ensure that no one is exposed to health and safety risks arising from asbestos exposure, and ensure that those people who may be at risk from asbestos because of their work are adequately advised on the ESTAT asbestos procedures.
· Take reasonable steps to locate the presence of asbestos within University buildings and either remove the asbestos or ensure it is maintained in good condition and its location logged in an ‘Asbestos Register’.

· Ensure that any work involving asbestos is managed by a designated ‘Authorised Asbestos Manager’.
· Maintain an ‘Asbestos Register’ 

· Ensure that before any refurbishment takes place an assessment of the likely presence of asbestos is made and if required, a survey for asbestos is carried out before work commences.

· The asbestos management plan will be reviewed annually or after any incident which may question its effectiveness.
2.
Removal of Asbestos:

The removal of asbestos is a potential high-risk operation due to the fact that the disturbance of the asbestos material has a potential for fibres to be released into the environment.  Asbestos removal will therefore only be carried out when absolutely necessary and not merely because asbestos-containing material has been located.



Removal may be necessary where:

· asbestos-containing materials are at risk of damage from the normal operations carried out in the premises any change in the usage of the premises may mean that asbestos-containing materials are at increased risk of damage

· maintenance work or alterations are to be carried out and existing asbestos-containing materials may be disturbed
· a building is to be demolished.[image: image2][image: image3.png]
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