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As one of Wales’ largest organisations, we believe that, rather than doing the minimum in order to fulfil our obligations, sustainability should be integral to the values of the University, be embedded in our operations, and central in our engagement with our external stakeholders.

As part of this commitment to sustainability, the University’s senior management is keen to reduce our impact on local and global environments. Sustainable travel has been identified as one key area where we can work together to reduce this impact, contribute to the long-term well-being of the people, and support Wales in securing a low-carbon future.  

This Travel Plan aims to encourage staff and student travel so it becomes a natural instinct to reduce University-generated traffic.  We will promote active travel such as walking and cycling, and support alternative working practices which reduce unnecessary travel. 

Recognising our position in the wider community, we are already working in partnership with Cardiff Council, Cardiff and Vale University Health Board, South East Wales Transport Alliance (SEWTA) and the Welsh Assembly Government to reduce the need for travel, and to encourage more sustainable options. 

This first phase of the Travel Plan is part of a longer term process which will encourage our staff and students, and our visitors, to think about how they travel to, from and within the University estate, and how they go about their day-to-day work.  

Achievement against targets will be monitored by the University’s Sustainability Group and the University Board to ensure we are meeting the aims of the University and of Wales in becoming a low-carbon and sustainable nation. 



Professor Ken Woodhouse 


Professor Hywel Thomas

Pro Vice-Chancellor, Engagement 
Deputy Pro Vice-Chancellor, Engagement 
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1.
INTRODUCTION
1.1
Travel Plans


Cardiff University appreciates that Travel Plans are the Government’s recommended way forward for employers to widen travel choice, to promote more sustainable travel choices, to reduce reliance on the car and single occupancy car travel and to minimise adverse environmental impact.

Cardiff University recognises its corporate social responsibilities and its Travel Plan has been developed with a view to reducing the impact that University travel generates.  The Travel Plan is intended to be a dynamic process, evolving and changing over time to reflect Cardiff University’s organisation and structure, staff and student profiles and our various buildings and sites.  Producing, working to and reviewing the Cardiff University Travel Plan provides an ideal opportunity to evaluate and reconsider current travel habits.   We hope that through the Travel Plan we can encourage many staff and students to make small adjustments and changes to their travel choices, all of which combined will help to achieve our aims and objectives in this area.
1.2
Travel Plan Scope
Cardiff University’s Travel Plan covers the following elements associated with University operations:
· Travel to work

· Business travel

· University vehicles

· Working practices 
1.3
Implementing the Travel Plan


Cardiff University is implementing a Travel Plan in order to:

· Demonstrate our commitment to travel planning and to encourage and promote the use of sustainable transport and travel;
· Improve opportunities for and encourage travel by sustainable modes and to reduce unnecessary travel;
· Reduce our Carbon Footprint;

and intends to continually raise awareness of the Travel Plan to staff and students.
1.4
The Benefits of a Travel Plan


The potential benefits for Cardiff University in having a Travel Plan are:

· Quality of life improvements for staff related to reduced travel congestion and consequent stress as well as improved health and motivation;
· Demonstrating our environmental commitment to improve local air quality and to reduce global pollutants, as well as reducing our Carbon Footprint;
· Cost savings associated with reduced transport related costs;
· Cost and time savings for staff by reducing their car journeys;
· Improved community relations as a result of demonstrating our commitment to reducing congestion;
· Possible reduced demand for University car parking spaces.
1.5
The Aim and Objectives of the Travel Plan


The overall aim of the Cardiff University Travel Plan is to help to reduce the University’s Carbon Footprint and encourage more sustainable travel and discourage less sustainable travel.


The higher level objectives are:

· to raise staff and student awareness regarding travel choice impacts and alternative travel choices;
· to encourage active travel (e.g. walking and cycling);
· to encourage the use of public transport;
· to reduce single occupancy vehicle trips;
· to develop and promote alternative business and working practices which reduce travel;
· to encourage the use of, where practicable, alternatives to air and car transport for business travel in the United Kingdom;

· to critically review the Cardiff University vehicle fleet to identify opportunities to reduce its Carbon Footprint.
2.
CONTEXT
2.1
Type of Organisation / Cardiff University Culture

Cardiff University is committed to making environmental improvements and to lessening the impact we have on the environment.  The Travel Plan fits in with our aspiration to promote sustainability and ease of access and healthy lifestyles for our staff and students.


Cardiff University pursues the principles of sustainable development both in the management of its internal operations and in its engagement with external stakeholders.  The University also seeks to bring about positive change through a world-leading programme of research and learning and teaching, which addresses a wide range of sustainability issues.  Details of the University’s commitment to sustainable development can be found at www.cardiff.ac.uk/sustainability.

Sustainable travel has been identified as a key issue within the University and as part of its sustainability agenda the University has recognised the need to address the impacts of staff, and student travel.  The Travel Plan is part of a long term process to encourage staff, and students to think about how they travel to, from and within the University estate.

Cardiff University also recognises the importance of the sustainable development agenda in Wales and the role that the University can play as a partner of the Welsh Assembly Government and Cardiff Council.
2.2
University Overview Information

Cardiff University


The Cardiff University community consists of staff and students.  The University community totals approximately 32,500 people with nearly 6,000 staff and 26,500 students.  The normal working week covers Monday to Friday on an 8am to 6pm basis.  Staff and students travel to the University by a variety of means: walking, bicycle, bus, train and car.

Cardiff University is based on two main campuses: Cathays Park Campus in Cardiff city centre; and Heath Park Campus in the Heath area of Cardiff (which is shared with the University Hospital of Wales and the Cardiff and Vale University Local Health Board).  The University estate, on these two main campuses, is a large one made up of various buildings for academic schools and those for administrative / support divisions and directorates along with student residences and sports facilities.

Cardiff University location and maps information can be found at www.cardiff.ac.uk/locations/index.


There are maximum travel distances of 15 to 20 minutes walking, between most buildings on each campus.  Travel between the Cathays Park Campus and the Heath Park Campus and between some residences and the two campuses would be outside this general pattern.


Parking on Campus


Cardiff University actively discourages students from bringing a car to university.  In terms of University residences, the published ‘Survival Guide’ advises that parking is not available at certain residences (or within a three mile radius) and that limited parking is only available with permits at certain other residences.

Cardiff University has 1,200 car parking spaces, spread across the Cathays Park Campus and 850 bicycle parking spaces across both the Cathays Park Campus and the Heath Park Campus.


Vehicle Fleet


Cardiff University has approximately 70 owned / leased vehicles of various ages, types and sizes.  These vehicles are used in a range of tasks around the two campuses including estates maintenance works, post collection and delivery, manual handling and portering, security coverage, key / senior university staff transport and occasionally student transport.

Travel Survey


A Travel Survey was conducted in Cardiff University in 2008 and some of the key points regarding that survey are detailed as follows:

· A total of 3,161 staff and students completed the Travel Survey, breaking down into 1,390 (44%) of responses from staff and 1,771 (56%) of responses from students.
· Of the 1,771 (56%) of responses from students, 1,360 (43%) were from undergraduates and 411 (13%) were from postgraduates.
· In terms of distance travelled to work / study the results show that over 50% of staff and over 75% of students live within a 5 mile radius of a campus, with many living within 2 miles.

[image: image1]
· In terms of the mode of travel staff and students use to get to the University the results show that for both groups there is already a commitment to use active travel.  As would be expected the students, and in particular undergraduates, responded highly to walking as their mode of travel.  The highest response for staff was the single occupancy car journey highlighting that reducing this should be a key objective area to encourage either active travel or car lift share where practicable.

[image: image2]
· 980 (31%) of respondents were interested in taking part in the car liftshare scheme, 235 (24%) staff, 432 (39%) undergraduates, 313 (32%) postgraduates.
· For travel within the United Kingdom, 53% used public transport, 28% used another mode and 19% used a hire car.

· Initiatives that were classed as very important in encouraging staff and students to consider alternatives to the car were:

· Improved cycle routes for journeys to the University

· A travel map including cycling and walking routes

· Availability of a salary sacrifice scheme for purchase of bicycles
· Public transport information displayed at the University

· Discounted bus and train, season tickets

· Secure and covered cycle parking facilities

· More direct and frequent public transport services

· More convenient bus stops


Obviously some of these initiatives are directly within the University’s control while others would involve the University working in partnership with other bodies.

2.3
Travel to Sites


Cardiff University is based on two main campuses, Cathays Park Campus in Cardiff city centre and Heath Park Campus in the Heath area of Cardiff.  There are various transport links serving these campuses.

Travel Information and Promotion


Information about alternative travel choices is provided to staff via the staff section of the University’s web site www.cardiff.ac.uk/for/staff.  The Occupational Safety, Health and Environment section of the University’s web site also provides information about green transport options and includes links to traveline websites to assist individuals with travel planning either within Wales or within the UK www.cf.ac.uk/osheu/environment/greentransport.

Travel planning information can be found at www.traveline-cymru.info/.  Traveline Cymru is the public transport information service for Wales, funded by the Welsh Assembly Government, offering a “one-stop-shop” for travel information in Wales that includes bus, coach, rail, air, and ferry.  They can also help if someone wants to use their car, walk or cycle all or part of their journey.  Traveline Cymru does this by providing the travelling public with joined-up and unbiased timetable information as published by bus, rail and coach operators.


Pedestrian Access / Walking

University buildings on the Cathays Park Campus are generally within a 15 minute walk of the Cardiff city centre.  As already noted there are maximum travel distances of 15 to 20 minutes walking, between most buildings on each campus.  Travel between the Cathays Park Campus and the Heath Park Campus and between some residences and the two campuses would be outside this general pattern.


Cycling


Cardiff has a growing cycle network and the Taff Trail provides largely off-road access to the centre from several areas of Cardiff (e.g. Grangetown, Pontcanna and Llandaff North).  Cycle storage is provided close to many of the University’s buildings.

There are active bicycle user groups at both the Cathays and Heath Park Campuses and details can be found on the University’s web site www.cardiff.ac.uk/osheu/environment/greentransport/cycling/cubug/cubug.


Cardiff University pays staff cyclists an allowance for business mileage and also provides staff the opportunity for a salary sacrifice scheme to obtain new bicycles.

Cardiff Council has a ‘Cardiff Bike Scheme’ which offers the opportunity to hire a bike from bike stations in 10 locations in Cardiff city centre and Cardiff Bay.  70 bikes are available and can be picked up and returned to any of the bike stations in the city.

Bus Links

Being in / close to a city centre environment, Cardiff University is well served by local bus routes and are detailed via the staff section of the University’s web site www.cardiff.ac.uk/for/staff.  Students in University residences are also provided with details of local bus services via a link to Cardiff Bus from various residences web pages e.g. www.cf.ac.uk/for/prospective/residences/undergraduate.

The University has a bus service operating between the hall of residence ‘University Hall’ and both the Cathays Park Campus and Heath Park Campus which provides students with transport throughout the day, Monday to Friday.  This service is provided as part of the residences package for University Hall, so students do not need to pay each time they use the University bus service.

Cardiff Bus operates a frequent service between the University’s Cathays Park Campus and Heath Park Campus.  A weekly timetable can be found at www.cardiffbus.com/routes and the buses that operate between the Heath Park Campus and the City Centre are the numbers 8, 9 and 9a.

Rail Links

The University is also well served by local and mainline rail transport having a local train station in Cathays, at the centre of the University’s Cathays Park Campus.  The University is also within walking distance of both Cardiff Queen Street and Cardiff Central stations.

Rail timetable information can be checked at www.arrivatrainswales.co.uk.  If a member of staff is purchasing tickets for public transport on a weekly, monthly, three-monthly, annual basis or to correspond with school term times then they are entitled to reduced rates.  Arriva Trains Wales offer an online season ticket service which enables staff to retrieve online quotes, order tickets online, arrange for tickets to be delivered and offers a replacement service if a train ticket is lost or stolen.

Car Sharing / Liftshare Scheme


Cardiff University has teamed up with the South East Wales Transport Alliance (SEWTA) and liftshare.com, the UK’s leading car share provider, to supply a secure, private car share group to all Cardiff University’s staff.

There are currently 264 staff / student members and information about the Liftshare Scheme, registration and account set up and journey searches and matches can all be found on Cardiff University web pages at www.cf.ac.uk/liftshare.


Driving

Public car parking is available in and around the city centre and at the Heath Park Campus and various rates.  In addition Cardiff University has 1,200 car parking spaces, spread across the Cathays Park Campus.
2.4
Alternatives to Travel

There are business / working practices, which can avoid or reduce the need for travel, currently available at Cardiff University including:

Document Sharing, Remote Access and Collaboration Using the MWE


The Cardiff University Modern Working Environment (MWE) offers staff and students access (via a single login and portal) to their personal file space, shared files, email and electronic journals, from wherever they are, on or off campus, reducing the need to physically travel to access their work.  MWE also offers virtual collaboration for staff, including instant messaging and shared documents, providing a convenient alternative to travel.  More information on the MWE can be found at http://mwehelp.cf.ac.uk.

Videoconferencing Facilities


A number of videoconferencing facilities are available across the Cardiff University campuses and a list of the current services and their availability is shown in Appendix 1.  More information, specifically on Information Services (INSRV) videoconferencing facilities, is available on the INSRV website at www.cardiff.ac.uk/insrv/graphicsandmedia/videoconferencing/index.

Desk-to-Desk Videoconferencing


It is possible to use Skype, MSN or similar conferencing facilities at Cardiff University.  Unfortunately INSRV are not able to provide any support on the installation, configuration or operation of these services (and as with any network usage, use of Skype must comply with University IT and Corporate compliance regulations and policies which can be found at www.cardiff.ac.uk/govrn/cocom/uniitregs/index.

Advanced Telephone Functions


The University telephone service features advanced calling services from some extensions, including conference calls.  More information can be found on the INSRV website at www.cardiff.ac.uk/insrv/it/comms/telephones/index.
3.
TARGETS

As already stated above the overall aim of the Cardiff University Travel Plan is to help to reduce the University’s Carbon Footprint and encourage more sustainable travel and discourage less sustainable travel.  Cardiff University is planning to achieve this aim by instigating action against the various higher level objectives which are as follows and which have been further detailed into various follow-on targets.  These targets are developed into an annual action plan.
· To raise staff and student awareness regarding travel choice impacts and alternative travel choices by:
· Providing additional and improved travel information for staff and students;
· Promotion of the availability of personalised travel plan services;
· Changing the way travel is promoted and prioritised on the University web pages.
· To encourage active travel (e.g. walking and cycling) by:
· Reviewing and possibly increasing cycle parking / storage provision convenient to all University buildings;
· Investigating the feasibility of a pool bike scheme (possibly in conjunction with the existing Cardiff Council, Cardiff Bike scheme);
· Continuing to develop the University Bike Week initiative;
· Working with Cardiff University Bicycle Users Group to promote the benefits of cycling to a wider audience;
· Producing and circulating walking guides and lunchtime walk suggestions, promoting the health benefits;
· Exploring methods of incentivising students and staff to walk e.g. free pedometers, umbrellas and visibility weather protection;
· Renewing the promotion of the positiveCycling scheme.
· To encourage the use of public transport by:
· Improving the dissemination of public transport information to staff and students.
· Working with Cardiff Council to explore possibilities with regard to discounted season travel tickets etc.
· To reduce single occupancy vehicle trips by:
· Investigating the feasibility of introducing car share parking spaces in University car parks;
· Continuing to promote participation in the Cardiff Liftshare Scheme by increasing the number of staff members and active car share groups;
· Promoting the Cardiff Liftshare Scheme during national liftshare week.
· To develop and promote alternative business and working practices which reduce travel by:
· Promoting the availability of existing video conferencing facilities;
· Investigating the possibility of providing desk-to-desk videoconferencing as a supported part of the MWE;

· Investigating the provision of a production instant messaging service for undergraduate students as a supported part of the MWE;

· Continuing the development of filesharing and virtual collaboration services as part of the MWE;

· Encouraging staff to schedule their diary to reduce travel by grouping meetings at a certain location sequentially or booking meetings at the start or end of a working day when the location fits with travel to work route;
· Encouraging the use of bicycle couriers for Cardiff University.
· To encourage the use of, where practicable, alternatives to air and car transport for business travel in the United Kingdom by:
· Encouraging visitors to use public transport via web based and hard copy travel guides;
· Introducing of a hierarchy of acceptable modes for business travel which would specify which modes of transport Cardiff University considers acceptable for specific types of trip, with reference to the ‘carbon footprint’ of each mode.  Single occupancy car travel would therefore only be acceptable if all other modes are not possible.

· To critically review the Cardiff University vehicle fleet to identify opportunities to reduce its Carbon Footprint by:

· Conducting a full audit of existing vehicles and their usage;
· Exploring alternative vehicle options / types where applicable.
4.
IMPLEMENTATION
4.1
Roles and Responsibilities


The day to day operation of the Travel Plan will be overseen by the Director of the Campus Services Division in conjunction with the Director of Physical & Financial Resources Directorate.  They in turn will report to the University’s Sustainability Group which sits within the overall University governing structure.  The Vice Chancellor, as part of his commitment to the Travel Plan, will be periodically updated on activities and progress.
4.2
How the Travel Plan will be Marketed to Staff and Students


The Cardiff University Travel Plan will be implemented by an initial launch together with comprehensive marketing by both electronic and physical means.  The profile of the Travel Plan will be maintained by regular updates to staff and students together with various activities during the year e.g. Bike Week.

Specifically the Travel Plan will be marketed by:
· Communicating with staff through newsletters (e.g. Cardiff News / Blas)
· Providing information on University web pages and the noticeboard / Sustainability / Positive Work Environment
· Displaying travel information posters / noticeboards

· Induction / staff pack


A Communication Strategy will be developed following the setting of more detailed aims and targets to ensure widespread engagement with the Plan across the entire University community.
5.
MONITORING

Annual reports on the action plan element of the Travel Plan will be provided to the Sustainability Group and the University Board detailing achievements against targets.

Periodically and in conjunction with Human Resources comprehensive staff surveys will be undertaken to measure changes in attitudes and behaviours with regard to work related travel.
5.1
Working with Cardiff Council and Other Relevant Bodies

Cardiff University is committed to sharing the results of the annual review of the Travel Plan with Cardiff Council and others and working with these partners, where appropriate, to work together to resolve any issues which may arise from the Travel Plan.


The University is already working in partnership with Cardiff Council, Cardiff and Vale University Local Health Board, South East Wales Transport Alliance (SEWTA) and the Welsh Assembly Government on the development of the Travel Plan.

In particular where the University has a presence on hospital based sites, the University will work with the Cardiff and Vale University Local Health Board in meeting the requirements of their travel plan and where possible work together on initiatives.
Appendix 1
Videoconferencing Facilities at Cardiff University
	Location
	Capacity
	Contact
	Availability

	51 Park Place – Railway Room (Cathays Campus)
	20
	Sue Crosby

029 206 87773

crosbysm@cf.ac.uk
	University-wide access

	Room 1.20 - Ty Dewi Sant

(Heath Park Campus)
	15
	Sue Crosby

029 206 87773

crosbysm@cf.ac.uk
	University-wide access

	Post Grad Department - 
8th Floor - Neuadd Meirionnydd

(Heath Park Campus)
	10
	Carolyn Evans

029 206 87455

pgdean@cf.ac.uk
	Departmental use only

	Primary Care & Public Health - 
4th Floor - Neuadd Meirionnydd

(Heath Park Campus)
	10
	Helen Millward

029 206 87168

millwardhj@cf.ac.uk
	By prior arrangement

	Large Lecture Theatre - Dental School

(Heath Park Campus)
	135
	Colin Campbell

029 2074 2569

campbellce@cf.ac.uk
	University-wide access

Booked through room bookings ESTAT

	Norman Whitehouse Lecture Theatre - Dental School

(Heath Park Campus)
	110
	Colin Campbell

029 2074 2569

campbellce@cf.ac.uk
	University-wide access

Booked through room bookings ESTAT

	Room 479 - 4th Floor - Dental School

(Heath Park Campus)
	10
	Colin Campbell

029 2074 2569

campbellce@cf.ac.uk
	By prior arrangement

	School of Mathematics

(Cathays Campus)
	24
	Mike Kennard

029 208 75228

kennardmj@cf.ac.uk
	By prior arrangement

	Room 1.19 - 65/68 Park Place

(Cathays Campus)
	5
	Mark Cooper

029 206 75591

coopermd@cf.ac.uk
	By prior arrangement

	School of Nursing - 5th Floor - Eastgate House - Newport Road
	20
	Jonathan Bull

bulljr@cf.ac.uk

	By prior arrangement

	School of Nursing - St Cadocs Hospital - Caerleon
	20
	Jonathan Bull

bulljr@cf.ac.uk

	By prior arrangement


For further information regarding videoconferencing contact:

Tim James – University Videoconference Co-ordinator – Tel: 029 2068 7770 – Email: Jamestm@cf.ac.uk
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