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5 January 2010 

Present:
Prof. Tim Wess (Chair)



Dr Kirsten Hamilton-Maxwell (Lecturer)


Dr Lee Gonzalez (Researcher)


Mrs Emma-Daniel Davies (Deputy Eye Clinic Manager)


Ms. Isabella Santamaria (Equality & Diversity Manager)



Miss Anna Courage (School Manager)
Prof. Wess welcomed everyone to the meeting and outlined what Athena SWAN is. He explained that the purpose of the meeting was to give an overview of the award and to consider the ways in which the application can be progressed. 

Prof. Wess explained to the group that Cardiff University had been successful in obtaining an Athena SWAN bronze award, which now allowed individual departments to apply for a silver award. 

Prof. Wess informed the group that the deadline for the application is 31st May 2010.

It was agreed that Anna Courage would be able to source School-related information for the application, and that Prof. Wess would be able to supply policy information. 

It was agreed by all that the best approach would be for the Steering Group to meet monthly, with each group member being tasked with specific jobs. 

It was agreed that the issue of workload models needs to be revisited for the School. 

Focus Groups were agreed as being a useful way of obtaining anecdotal information from staff within the School. 
It was agreed that undergraduate students would be asked about their motivation for choosing to study Optometry. 

It was agreed that Cathy Holt from the School of Engineering would be asked to attend a meeting of the OPTOM Steering Group, as ENGIN has been through this process.
