Cardiff School of Optometry & Vision Sciences
Notes from the Athena SWAN Steering Group Meeting 3
1 March 2010 

Present:
Dr Kirsten Hamilton-Maxwell (Lecturer)


Dr Lee Gonzalez (Researcher)


Mrs Emma-Daniel Davies (Deputy Eye Clinic Manager)


Ms. Isabella Santamaria (Equality & Diversity Manager)

Apologies:
Prof. Tim Wess (Head of School)

Miss Anna Courage (School Manager)
IS recommended that Engineering’s unsuccessful Silver application be distributed to committee members to assist with the feedback provided for our own application.  The committee agreed to provide detailed feedback if they had not already done so.  KHM and LG indicated that most of their comments had been addressed.

The committee requested more graphs and summary tables (including explanations, plus statistical analysis where appropriate) in the main body of the report.  IS reminded us that the report must be in easy-to-understand terminology.

The committee agreed that it would help our application if we were more positive and more precise with our comments in the report.  For example, provide specific examples of good practice (current or future) within the School.  

The committee indicated some concern that the section on home-working is worded in a way that could be misinterpreted as disadvantaging protected groups, and recommended that it be adapted (or removed?) before submitting the application.  IS has offered to discuss this further with Tim if he would like more information.

From discussions with staff, positive comments were received from staff re. preparations for maternity leave and use of annual leave on return.  However, it was reported that some staff feel that the information flow re. the School’s specific adoption of University policies (for example, flexible working) is not being communicated to them as effectively (clarity, consistency and timeliness) as it could be – it was suggested that this could be an action item.  

The committee commended the impending introduction of a workload model but highlighted that the Silver application will also require evidence that it is transparent to staff, or that there are plans to make it so – it was suggested that this could be an action item.
IS informed us that she needs a completed draft from the School by mid-April and thus recommended that we meet again as soon as possible.
