Academic staff roles:
Teaching & Scholarship and Teaching and Research Pathways

The roles, job titles and expectations of academic staff at Cardiff University were set out in the National Framework Agreement in 2006. Feedback from Schools and staff indicated that there has been a lack of clarity in how titles and the expectations attached to those titles are used in different parts of the University.  At the Vice Chancellor’s request, a group of academic staff led by the Pro Vice-Chancellor for Staff and Diversity has worked with HR to clarify how titles can best be used at Cardiff and what the expectations are of different types of role.  

This document sets out the expectations of academic staff employed at Cardiff University on either the Teaching and Scholarship or the Teaching and Research career pathways.  It is intended to provide individual members of staff with guidance on the development of their career, assists Schools in the development of common expectations across the School and in the fair and transparent allocation of workloads.  

The expectations are organised thematically in columns:

· Conditions
· Research-led teaching and scholarship
· Research/research management
· Knowledge transfer and engagement 
· Training and Development

The expectations cover the following levels of academic staff:

· Tutor/Teaching Associate Grade 5
· Teacher Grade 6
· Lecturer Grade 6
· Lecturer Grade 7    
· Senior Lecturer
· Reader
· Professor

All columns apply to academic staff employed on the Teaching & Research pathway. 

The Research/Research Management column is not applicable to staff on the Teaching & Scholarship pathway: the effect of the absence of this element is addressed in the workload allocation process.

The expectations of Teacher Grade 6 do not cover the full range of those of a Grade 6 Lecturer.
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	Tutor/Teaching Associate Grade 5: 
Only the Teaching &Scholarship pathway applies 

	Conditions
	Research-led teaching & scholarship
	Research/research management
N/A
	Knowledge transfer and engagement
	Training and development

	Subject to one year probation – guided by probation manager
	Deliver  tutorial or seminar teaching, which may include M level, under supervision of module leader
	N/A
	Respond to student queries during liaison hours in line with School policy
	Undertake appropriate small group teaching training

	Working under supervision of module or route leader
	Conduct pre-determined assessment of courses but not summative assessment 
	N/A
	Keep records of student attendance and attainment
	

	
	Expected to contribute to  course evaluation/module development as part of module team
	N/A
	Attend module team meetings
	



	 
	
	
	
	




	Lecturer Grade 6:    Points 1, 2 and 3 below apply
Teacher Grade 6:    Only point 4 below applies.  The research/ research management column and italic text do not apply 

	Conditions
	Research-led teaching & scholarship
	Research/research management
	Knowledge transfer and engagement
	Training and development

	1 .Subject to a three year probation period[footnoteRef:1] – guided by probation manager  [1:  Successful completion of  a three year probationary period will result in advancement to the substantive grade (Lecturer  Grade 7) ] 


	Design teaching programmes for courses.  Expected to contribute to module development as part of module team or independently with 
assistance of a mentor if required
	If applicable, successfully complete PhD (if not already achieved)

	Participate in School administration and activity, e.g co-ordinate course teaching. 

	Complete personal tutor training


	
	
	
	
	

	2. To complete Modules 1,2,3 of PCUTL, with guidance and support from PCUTL mentor 
	Deliver undergraduate and postgraduate teaching under guidance of mentor/module leader

	Engage in research and publication, aiming for first quartile international journals taking guidance from probation manager 

	Undertake under guidance of module leader operational administrative responsibilities as requested by Head of School and senior management team, as well as committee memberships 

	Complete mandatory E & D awareness training

	3. Teaching load[footnoteRef:2] to be adjusted to take account of PCUTL and other necessary training and development needs [2:  Please refer to Workload Management Guidelines for further information.] 

	Have appropriate  load of personal tutees and provide pastoral support to students  as required 
	Develop research objectives, projects and proposals for own or joint research including research funding proposals if appropriate with assistance of a mentor if required
	Participate in activities which promote the School and its work to the wider university and the outside world, e.g. open days, organisation of public lectures and other events; contribution to public consultations; policy advice etc
	Undertake training for PGR supervision

	4. Subject to a one year probation period – guided by probation manager
	Develop skills in assessment methods and in providing constructive feedback to students  
	Expected to publish during this period, with guidance on number and placement of publications from mentor , moving towards a standard which is REF-returnable
	Participate in and develop external networks, e.g. facilitate outreach work, obtain consultancy projects, secure student placements 
	

	
	May supervise UG or Masters dissertations

	Give conference/seminar papers at a local, national and international level

	Extend, transform and apply knowledge acquired from scholarship to teaching, research and appropriate external activities, taking guidance from probation manager as required
	

	
	May co-supervise PGRs
	Regular participation in School research activity (e.g. staff seminars, workshops, reading groups
	Develop ideas for generating income and promoting the subject
	





	Lecturer Grade 7:  Building on the expectations at Grade 6 

	Conditions
	Research-led teaching & scholarship
	Research/research management
	Knowledge transfer and engagement
	Training and development

	Will have successfully completed a three year probation period or equivalent.  Working towards standard for promotion to SL
	Contribute independently to module and curriculum development 

	Publish research findings in high quality peer-reviewed journals[footnoteRef:3] in preparation for the REF and other external evaluations, (e.g. promotion to SL)  [3:  Outputs may be reduced if working on a monograph for a major publisher in the field.] 

	
	Undertake appropriate E&D training for teaching administration roles

	Will have successfully completed Modules 1,2,and  3 of PCUTL or equivalent

	Independently lead modules at undergraduate and postgraduate levels.  May deliver whole 
lecture course/all teaching on a module 
	Develop research networks through regular national/international conference/seminar presentations 
	
	Undertake training to obtain funding for project/research support

	Full teaching load[footnoteRef:4] [4:  Please refer to Workload Management Guidelines for further information. ] 

	Supervise UG or Masters dissertations and/or co-supervise PhDs 

	Independently develop research objectives, projects and proposals for own or joint research including research funding proposals if appropriate
	
	

	
	May act as a PGR progress review panel member
	
	
	

	
	Evidence of a high level of teaching quality 
	Submit Research Council and/or other grant applications and may act as PI
	
	




	Senior Lecturer:  Building on the expectations of Grade 7.

	Conditions
	Research-led teaching & scholarship
	Research/research management
	Knowledge transfer and engagement
	Training and development

	Has an established reputation within area of specialism 

	Leading on degree and module development and delivery. May lead a degree scheme.
	Show significant progression in the depth and quality of research from that produced before promotion to Senior Lecturer,   REF returnable
	Undertake and lead operational administrative responsibilities  as requested by Head of School and senior management team 
	Undertake training/guidance for acting as PCUTL mentor

	Working towards an international profile so as to prepare for promotion to Reader

	Full contribution to PGR management (e.g. membership of panels, internal examiner, etc)
	Contribute to and/or leading successful bids for research funding 
	Provide effective leadership in delivering an administrative portfolio, leading groups and individuals as required
	Undertake appropriate leadership and management training (e.g. Practical Leadership Programme, Chairing Committees)

	Full teaching load
	Contribution to the pedagogy of the subject area/professional practice. 
	Invited addresses to professional meetings and conferences
	Develop networking across the University via group memberships, university bodies such as Senate etc
	Undertake appropriate E&D training for leadership and management activities

	Academic staff on this pathway and grade are expected to contribute 
	Evidence of teaching innovation and course development, course 
	Where appropriate, beginning to build successful research teams and/or leading groups 
	Contribute to and/or lead bids for consultancy and additional funds
	Undertake appraisal training

	across the breadth of activity, supported by evidence of excellence in research, or teaching & scholarship, or knowledge transfer & engagement[footnoteRef:5].   [5:  Scheme of Assessment for Promotion to Senior Lecture applies.] 

	design and administration at UG and/or PG level. 
	in developing their research outputs and standing within the area of specialism and/or  with colleagues in cognate areas across the institution
	
	

	
	Expected to act as PCUTL mentor
	
	Represent the institution at a national/international level within area of specialism
	

	
	Evidence of successful PhD supervision
	
	
	




	Reader: Building on the expectations of Senior Lecturer.

	Conditions
	Research-led teaching & scholarship
	Research/research management
	Knowledge transfer and engagement
	Training and development

	Working towards an established international profile so as to prepare for promotion to a Personal Chair 
	Continuing full involvement in teaching, at both u/g and p/g level 

	High level publications including refereed articles and books.  REF returnable, aiming  at 3/4* publications

	Contribute to the research culture of the School via involvement in running research activity (e.g. staff seminars, workshops, reading groups)
	Receive training/guidance for acting as a mentor


	Full teaching load and evidence of  a high level of teaching quality 
	Leading teams or groups in curriculum development

	Demonstrates international research recognition through for example visiting fellowships/positions, plenary papers, membership of international research or professional bodies
	Significant administrative portfolio/including major involvement in strategic planning

	Undertake appropriate leadership and management training (e.g. Leading and managing research teams programme)


	Academic staff on this pathway and grade are expected to contribute across the breadth of activity, supported by evidence of excellence in
 research, or teaching & scholarship, or knowledge transfer & engagement.[footnoteRef:6] [6:  Scheme of Assessment for Promotion to Personal Chair/Reader applies.] 

	
	Act as research leader/PI for research teams
	Developing range of external activities/ involvement in policy advice/consultancy etc

	Performance management training

	
	
	Act as research mentor
	Participate in activities which promote the School and its work to the wider university and the outside world
	




	Professor: 
Building on the expectations of Reader, this is the entry level band for newly chaired professors whether promoted by the internal promotions procedure or appointed to their first chair.

	Conditions
	Research-led teaching & scholarship
	Research/research management
	Knowledge transfer and engagement
	Training and development

	Expected to provide academic leadership within their discipline both within the university and externally. 
This should extend across the full range of the School’s activities.
	
Leadership in teaching and learning, through sustained evidence of teaching innovation and course development, and evidence of a high level of teaching quality 
	Sustained high impact publication at 3 / 4* level.

Sustained levels of external funding as appropriate.

Sustained PhD supervision and completions.

Mentoring and support of postdoctoral researchers.
	Take responsibility for major administrative portfolio, e.g. Directorship, convenor of thematic research group, coordinator/chair of Teaching and Learning Quality Committee., head of section within the school, director of research.

	Undertake additional appropriate leadership and management training


	Established international profile  and   sustained output of  high impact research
	Significant contributions to the pedagogy of the subject/area 
	Management of staff, research projects and contracts, 
Act as REF mentor
	Contribute to strategic planning in the School at a senior level: e.g., as part of senior management team.
	

	Full teaching load and consistently effective teaching, particularly of postgraduate students. 
	Scholarship related to teaching and learning
	Lead or regularly  participate in research activity (e.g. staff seminars, workshops, reading groups)
	Management of staff, including acting as probation manager, appraiser. 
	

	Academic staff on this pathway and grade are expected to contribute across the breadth of activity, supported by evidence of excellence in research, or teaching & scholarship, or knowledge transfer & engagement.[footnoteRef:7] [7:  Scheme of Assessment for Promotion to Personal Chair/Reader applies.] 

	
	Demonstrates international research recognition through for example visiting fellowships/chairs, plenary papers, membership of international research or professional bodies, advising or giving expert opinion.
	Expected to have involvement in university-level activity e.g. University committees/working groups, strategic development.
	

	
	
	Evidence of award of medals, prizes or Fellowships of learned Societies
	Maintain extensive external activities/advice/consultancy/public understanding/capacity building/ policy / patents and intellectual property
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CARDIFF UNIVERSITY: ACADEMIC CAREER PATHWAYS and TITLES						       

	
	Teaching & Scholarship
	Teaching & Research
	Research

	Grade 5
	Tutor / Teaching Associate
	 
	 
	Research Assistant

	 
	

	 
	 
	 

	 
	
	 
	 
	

	Grade 6
	Teacher
	Lecturer (Teaching & Scholarship) - Probationer
	Lecturer (Teaching & Research) - Probationer
	Research Associate

	 
	 
	

	

	 

	 
	 
	
	
	

	Grade 7
	 
	Lecturer (Teaching & Scholarship)
	Lecturer (Teaching & Research)
	Research Fellow

	 
	 
	

	

	 

	 
	 
	
	
	

	Grade 8
	 
	Senior Lecturer (Teaching & Scholarship)
	Senior Lecturer (Teaching & Research)
	Senior Research Fellow

	* contribution points
	 
	
	
	 

	 
	 
	Reader (Teaching & Scholarship)*
	Reader (Teaching & Research)*
	Reader (Research)

	 
	 
	

	

	 

	 
	 
	
	
	

	 
	 
	Professor (Teaching & Scholarship)
	Professor (Teaching & Research)
	Professor (Research)

	Application of Pathways
	
	
	

	Research and Teaching
	For academic staff contributing across the breadth of research, teaching, and knowledge transfer (1) and engagement activity.

	Teaching and Scholarship
	For academic staff contributing predominantly to teaching and scholarship, and knowledge transfer (1) and engagement activity. Staff on this pathway are not required to be REF returnable.

	Research
	For academic staff contributing predominantly to research, and knowledge transfer (1) and engagement activity.  Staff on this pathway may have limited teaching duties.


1. Knowledge transfer is a core activity of the University and is a requirement of all the above pathways. Knowledge transfer relates to activities that are concerned with the generation, use, application and exploitation of knowledge and other University capabilities outside academic environments and includes applied and collaborative research, consultancy, sponsored students, licensing and spin out of intellectual property, non-accredited taught programmes, regional/national projects.
2. Academic staff will be able to move across pathways as necessary to reflect School requirements for role content.
