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CARDIFF UNIVERSITY

RACE EQUALITY ACTION PLAN

 2008-2011

	Area
	Ref:
	Recommended action
	Planned outcome
	Timescale
	Responsibility
	Methods of measuring and monitoring progress

	RETAIN, DEVELOP AND RECRUIT HIGH CALIBRE STAFF

	Impact Assessments
	RES 1
	Conduct a full Equality Impact Assessment of the Recruitment strategy, policy and procedures (Data has been collected since 2006 and analysis and action planning has commenced). 
	Assessment and analysis will assist the University to develop effective action planning
	Dec-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 2
	Conduct an initial screening on the regrading policy and procedures
	Assessment and analysis will assist the University to develop effective action planning
	Dec-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES3
	Conduct equality impact assessment of the promotions policy and procedure
	Assessment and analysis will assist the University to develop effective action planning
	Dec-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 4
	Conduct an impact assessment of the appraisal process 
	Assessment and analysis will assist the University to develop effective action planning
	Oct-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 5
	Develop and implement any positive actions identified as a consequence of the impact assessment
	Action plans developed 
	2011
	All Deputy Directors 
	 


	Staff recruitment and selection
	RES 6
	Review the recruitment publicity materials and advertising channels
	Inclusive materials and advertising that promote the equality and diversity commitments of the University
	Jun-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES7
	Monitor data at each stage of the recruitment process by race and ethnicity 
	Information available to developed informed action plans where relevant 
	 2007- 2011
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	Promotion and career progression 
	RES 8
	Collect data on staff appraisal by race and ethnicity 
	Information available to developed informed action plans where relevant
	Oct-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 9
	Consider provision of mentoring relationships for BME and International staff in academic and non-academic roles
	Mentoring provisions meet the specific needs of BME and international staff
	Jun-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 10
	Work in partnership with GOVRN to increase publicity for staff support networks including BME support network and dignity at work advisers
	Increased awareness of support and advice networks within the University
	2007 – 2011
	Deputy directors HUMRS & GOVRN
Overall responsibility Directors HUMRS & GOVRN
	 

	
	RES 11
	Review Management Information on re-grading applications by race and ethnicity
	Information available to analyse equality of access and outcome in relation to regrading applications 
	May-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	Training and Development
	RES 12
	Implement online equality and diversity training
	Training module available on line for all staff. Improved access and update of training 
	Jun-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 13
	Make race equality awareness and positive action training available to all staff
	Improved staff awareness of equality and diversity rights and obligations
	Sep-08
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 14
	Make in-depth diversity training available to all staff
	Higher level equality competencies developed for key staff 
	Sep-08
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 15
	Deliver bespoke equality and diversity training to Schools and Directorates
	Specific training requirements of schools met
	Ongoing 
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 16
	Monitor centrally organised staff training provision by race, ethnicity and intersectionalities 
	Review equality of access to centrally provided training 
	Apr-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 17
	Provide diversity training for dignity at work and study advisers
	Refresh equality training for advisors
	Feb-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 

	
	RES 18
	Develop staff training and development policy
	Ensure equality of access and outcome for staff training opportunities. Establish requirement for staff competencies in equality and diversity and address through relevant training 
	Dec-09
	Relevant Deputy Director HUMRS
Overall responsibility, Director of HUMRS
	 


	ATTRACT, RECRUIT, SUPPORT AND RETAIN HIGH QUALITY STUDENTS

	 
	RES 19
	Report and consider the equality impact assessment carried out on the Admissions Procedure
	Outcomes of the impact assessment reported to the Admissions Sub-Committee
	Apr-09
	Head of Admissions. Overall Responsibility: Director of Registry
	Outcomes reported and any resulting actions determined and reported to Academic Standards and Quality Committee

	
	RES 20 
	Carry out Equality Impact Assessments on Schools recruitment and admissions policies/procedures using outcomes to develop action plans 
	Development of informed action plans that aim to ensure fair recruitment and admissions procedures  
	Sep-09
	All Heads of School 
	Feedback via Equality and Diversity Contacts Group and linkage to Admissions Sub-Committee

	
	RES 21
	Develop activities that contribute to raising aspirations amongst BME communities in SE Wales, focusing attention where multiple discriminations may compound to affect aspirations. Make contact and work with young BME people. Pilot project e-mentoring young A-level and BTEC students at Cardiff’s FE College.
	Increase the number of applications to HE from local BME 
communities (reliance on partner information for applications to Universities other than Cardiff)
	On an annual basis as part of the Widening Access Plan 
	Widening Access and Retention Group 
	Widening Access and Retention Group to report to Society and Community Panel.

	
	RES 22
	Develop activities that contribute to raising attainment amongst BME communities in SE Wales, focusing attention where multiple discriminations may compound to affect achievement levels. Activities delivered in collaboration with BME community organisations and high schools to support application to Higher Education and Cardiff University in particular.
	Increase the number of applications to HE from local BME 
communities (reliance on partner information for applications to Universities other than Cardiff)
	On an annual basis as part of the Widening Access Plan 
	Widening Access and Retention Group
	Widening Access and Retention Group to report to Society and Community Panel.

	
	RES 23
	Conduct a full equality impact assessment of the Widening Access Strategy when next reviewed. 
	Success of widening access activities in improving the recruitment and retention of BME students analysed and future action targeted on the basis of that evidence.
	Jul-09
	Widening Access and Retention Group 
	Widening Access and Retention Group to report to Innovation and Engagement Panel. 

	Learning Teaching and Assessment 
	RES 24
	Develop guidance materials for conducting Inclusive Curriculum Review, and pilot with four Schools 
	Three Schools will have reviewed their curriculum for barriers to full participation and set an action plan for promoting inclusion; the resulting guidance materials will address practical issues arising from their experiences 
	Draft phase of Pilot complete September 2009
	Inclusive Curriculum Working Group, Inclusive Curriculum Officer 
	Update to Equality & Diversity Committee 

	
	RES 25
	Develop guidance on identifying and addressing ethnocentrism in the curriculum (part of the Inclusive curriculum review)
	Schools are supported in identifying possible reliance on culturally exclusive examples and exploring opportunities to challenge stereotypes and broaden content 
	Draft Sept 2010
	Inclusive Curriculum Working Group, Inclusive Curriculum Officer
	Update to Equality & Diversity Committee 

	
	RES 26
	Develop guidance on the use of varied learning activities which draw on a range of students’ backgrounds and approaches to learning and guidance on promoting positive classroom behaviour(part of the Inclusive curriculum review)
	Schools are supported in widening the range of learning activities they use: Students are more likely to be exposed to activities that draw on different strengths and approaches to learning. Culture of dignity and respect promoted
	Draft Sept 2010
	Inclusive Curriculum Working Group 
	Update to Equality & Diversity Committee 

	International Students 
	RES 27 
	                                                     Review ‘buddy’ mentoring schemes  currently in place for international students and highlight examples of good practice                                                                                                                                   
	Options for mentoring process considered to provides improved support 
	 April 2010
	Equality & Diversity Manager, Governance & Compliance 
	 

	Monitoring student data
	RES 28
	Agree process for monitoring, analysing and reporting student data 
	Planned collection & analysis of student data
	Jul-09
	Task and finish group 
	Recommendations to ASQC Committee, Equality & Diversity Committee and Rewards Committee 

	
	RES 29 
	Report and consider equality monitoring data on the annual admissions cycle
	Admissions monitoring data, disaggregated to provide equality data considered by the Admissions Sub-Committee
	Jun-09
	Head of Admissions. Overall Responsibility: Director of Registry
	Outcomes reported and any resulting action determined and reported to University committees and Equality & Diversity Contacts Group as appropriate

	
	RES 30
	Identify reporting requirements for assessment and attainment and produce reports
	Disagreggated equality monitoring data available on the priority areas identified
	Jun-10
	INSRV and REGIS (subject to resourcing)
	Availability of reports

	
	RES 31
	Incorporate outcomes of the equality monitoring data into the annual Report on Assessment
	Outcomes of equality monitoring data considered and reported to ASQC
	Jan - March 10
	Overall responsibility Director of Registry (subject to resourcing)
	Outcomes available to ASQC and Equality & Diversity Committee

	
	RES 32
	Review and analyse annual monitoring data against benchmarking data where available 
	Annual monitoring of equality data used to inform relevant action plans (via Equality Impact Assessment) 
	Annually from Oct 09
	REGIS/GOVRN (subject to resourcing)
	Report to Equality & Diversity Committee

	
	RES 33
	Analyse annual monitoring data report- use for impact assessment and developing relevant actions & initiatives 
	Monitoring data used to inform relevant action plans 
	Annually from Dec 09
	GOVRN/REGIS
	Report to Equality & Diversity Committee

	Promoting good relations 
	RES 34
	Subject to successful funding from WAG, developing an Interpreter Training Programme to support local BME communities who do not speak adequate English to gain equal access to statutory services in Wales.
	Interpreter service available, improved links with the community and benefits to community from training provided increasing 
capacity of local communities to participate in HE
	Jan-10
	Widening Access, LEARN
	 

	Student complaints
	RES 35
	Provide information/briefing sessions to staff involved in investigating to student complaints  on equality and diversity issues
	Equality elements of complaints identified and dealt with appropriately 
	Dec-09
	GOVRN/HUMRS
	 


	
	RES 36
	Monitor number and outcomes of student complaints to ensure complaints are dealt with appropriately and recurring equality issues are tackled 
	Analysis of complaints to identify relevant actions
	Oct-10
	Equality & Diversity Manager (GOVRN)
	Report to Equality & Diversity Committee

	
	RES 37
	Take appropriate steps to support students facing external harassment/discrimination complaints relating to behaviour in the local community 
	Relevant procedure for supporting complaints/issues incorporated into relevant policies
	Jan-11
	Equality & Diversity Manager (GOVRN) / Student Support 
	Equality & Diversity Committee

	Communication and Consultation 
	RES 38
	Work with Students Union and the student representatives group to develop involvement/consultation links 
	Agreed procedure for consultation with SU 
	Apr-09
	Equality & Diversity Manager (GOVRN)
	 

	
	RES 39
	Identification of capacity for disaggregation of equality information from ‘Project Q’ student survey activity (subject to outcomes of ASQC task and finish group on student survey) 
	Identification  of disaggregated equality data as part of project Q 
	Sept 09
	REGIS/Equality & Diversity Compliance Manager (GOVRN) 
	

	
	RES 40
	Establishment of usage of data from ‘Project Q’ and incorporation into strategic and school planning as part of equality schemes (subject to outcomes of ASQC task and finish group on student survey)

	Monitoring data used to inform relevant action plans 
	Sept 09
	Equality & Diversity Compliance Manager (GOVRN)
	Equality & Diversity Committee

	ENSURING EFFECTIVE GOVERNANCE AND MANAGEMENT

	Linking equality to key strategic documents
	RES 41
	Develop guidelines on identifying and including equality and diversity references in key overarching documents to ensure that the equality agenda is built into the organisation’s key aims and objectives
	Equality and Diversity principles embedded into overarching documents and the organisational framework provides a clear commitment to equality
	Dec-09
	Equality & Diversity Manager (GOVRN)
	Report to Equality & Diversity Committee

	Managing Implementation 
	RES 42 
	Collect quarterly monitoring updates from schools and directorates on progress with implementing the Race Equality Scheme and Action Plan 
	Implementation monitored and assistance provided where required 
	Quarterly 2008 - 2011
	Equality & Diversity Manager (GOVRN)
	Annual report to Equality & Diversity Committee

	
	RES 43
	Produce annual monitoring report of progress with the Race Equality Scheme and action plan 
	Annual progress report
	01/12/2009 & Dec 2010 & Jul 2011
	Equality & Diversity Manager (GOVRN)
	Report to Equality and Diversity Committee 

	
	RES 44
	Consider and agree appropriate resources where relevant to ensure effective implementation of the Race Equality Scheme Action Plan 
	Resource implications planned as part of annual progress report
	As above 
	Equality & Diversity Manager (GOVRN)
	Report to Equality & Diversity Committee

	Committees
	RES 45
	Review participation of BME people on Council and take positive steps to attract nominations of BME people.
	Encouragement of lay participation of BME people at the highest levels of University governance.
	Oct-10
	Equality & Diversity Manager (Govern) / Committees 
	Monitoring Council membership. Report via annual monitoring processes to Equality and Diversity Committee.

	
	RES 46
	Undertake an audit of participation of BME people within University Committees.
	Improve understanding of the extent to which BME people are involved in existing decision-making and monitoring mechanisms.
	Oct-10
	Equality & Diversity Manager, Governance & Compliance, Committees 
	Report to Equality and Diversity Committee.

	
	RES 47
	Ensure that all new and existing Committee members are briefed on their responsibilities, liabilities and accountabilities under the equality acts particularly in relation to the public sector. 
	Committee members can incorporate equality legislation requirements into the decision-making process
	Jul-10
	Equality & Diversity Manager, Governance & Compliance, Committees 
	 

	Embedding Equality Impact Assessment within working practices
	RES 48
	Identify policies and procedures having relevance to race equality
	Map policies and determine timescale for assessment 
	Apr-09
	LEAN Team, Equality & Diversity Manager, Governance & Compliance 
	Report to Equality & Diversity Committee

	
	RES 49
	Develop a proposal for the University Board on the options for structuring and embedding impact assessment across the University, drawing on the pilots which have already taken place.
	System adopted to conduct impact assessments will be integrated effectively within working practices and have high-level support.
	Oct-09
	LEAN Team, Equality & Diversity Manager, Governance & Compliance 
	Report to Equality & Diversity Committee

	
	RES 50
	Take steps to establish the plan and structure for supporting impact assessment and ensure that this is consistent with the LEAN University and other key projects. 
	Impact assessment will be embedded effectively within working practices.
	Oct-09
	LEAN Team, Equality & Diversity Manager, Governance & Compliance 
	Details to be provided on Equality and Diversity website. Monitor on review of Scheme.

	
	RES 51
	Set up EIA Steering and monitoring group to set targets and oversee progress with EIA at the University
	Good quality, timely EIA’s conducted across priority areas 
	Oct-09
	LEAN Team, Equality & Diversity Manager, Governance & Compliance 
	 

	
	RES 52
	Develop guidance for committees to enable them (and people producing reports for them) to identify and address equality and diversity issues as part of the decision-making process. 
	Equality checklist available to assist comittees to consider equality and diversity implications of the decision-making process
	Mar-09
	Equality & Diversity Manager, Governance & Compliance 
	Equality & Diversity Committee


	ENGAGEMENT WITH EXTERNAL STAKEHOLDERS, PUBLIC RELATIONS AND COMMUNICATIONS

	 
	RES 53
	Review procurement checklist document to ensure that equality implications and impact can be recognised as part of the contract development process 
	 Contractors are aware of the University's legal obligations relating to equality legislation & procurement process takes into account equality obligations 
	Jul-10
	Equality & Diversity Manager, Governance & Compliance, Finance  
	Check documentation. 

	Public
relations and Communications
	RES 54
	Publish Race Equality Scheme and publicise availability using relevant channels e.g. Internet, Students Union, Staff induction 
	Scheme available to the University Community. Improved awareness of the Scheme. 
	Mar-09
	Equality & Diversity Manager, Governance & Compliance 
	

	
	RES 55
	Produce summary document of the Race Equality Scheme 
	More ‘user friendly’ version available 
	Mar-09
	Equality & Diversity Manager, Governance & Compliance 
	Equality & Diversity Committee

	
	RES 56
	Develop an Equality and Diversity Communications and consultation strategy 
	Improved consultation with minority groups 
	Draft Sept 2010
	Equality & Diversity Manager, Governance & Compliance 
	Equality & Diversity Committee

	
	RES 57
	Provide guidelines on public information and material to ensure that it is written clearly in Welsh and English, include guidance on  making information available in other languages particularly in connection with specific outreach projects 
	Information is accessible and ‘user friendly’ 
	Jul-10
	 Equality & Diversity Manager(GOVRN), PRCOM
	 

	
	RES 58
	Maintain and develop links with key external organisations with whom University work to promote race equality overlaps. 
	The University will be able to act on opportunities to work cooperatively in order to be more effective in promoting equality. 
	Ongoing throughout the period of this Scheme
	Equality & Diversity Manager, Governance & Compliance 
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