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Introduction

This Disability Equality Scheme forms part of an over-arching University Equality and Diversity Strategy and Policy which aims to embed the promotion of equality and diversity across all activities of the University.  The scheme explains how the University will work to meet the objective of embedding disability equality within University culture and working practices over the next three years.  It also outlines the processes by which the success of the scheme will be monitored so as to ensure that consistent progress is made towards the development of a University community which is genuinely inclusive of disabled people. 
The University’s Disability Equality Scheme has been revised and updated in 2009 as part of the 3 year revision programme for the Scheme. The revised Scheme includes a new action plan to ensure effective implementation of the Scheme and continuing progress with the disability equality agenda. 

This Annual Monitoring report looks at the progress with the 2006-2009 Disability Equality Scheme Action Plan, and future priorities for actions in the 2009-2012 Disability Equality Scheme. 
Policy statement
Cardiff University is committed to developing an inclusive culture based on the values of dignity, respect and courtesy and with a commitment to equality and diversity.  The University will demonstrate that it supports and values the inclusion of disabled people across the full range of University activities by:

· creating a work and study environment which is accessible to                    disabled people;

· enabling disabled staff and students to reach their full potential through access to development opportunities and meeting specific access and support requirements; 

· continuing to involve disabled people in the development of relevant University strategies, policies and working practices; 

· promoting its values through external partnerships and working closely with our partners;

· complying with legislation prohibiting disability discrimination and promoting disability equality.
Key areas of activity in the Disability Equality Scheme
The Disability Equality Scheme supports the key strategic objectives of the University in relation to research, learning and teaching, and innovation and engagement.  It provides a plan of the steps the University takes to ensure that it promotes equality, and makes reasonable adjustments for disabled people, in each of these areas.  In particular, it seeks to enhance the University’s capacity to:

· retain, develop and recruit talented staff; 

· attract, admit, support and retain high quality students;

· develop a high-quality physical and technological infrastructure;

· work with stakeholders for the wider benefit of society;

· ensure effective governance and management; 

· improve communications and public relations strategies.

Cardiff University Disability Equality Scheme – Summary of Progress

Objective 1- Retain, develop and recruit talented staff
Progress review

Recruitment & Selection:

Recruitment and Selection monitoring data reports have been developed and presented to Human Resources Committee and Equality and Diversity Committee. As a result of the changes introduced in July 2009, the University’s actions in this area had to be modified on order to incorporate revised data regarding redeployment and the vacancy approval process. Relevant information about the new positive duties is included in the Recruitment and Selection Manual and goes to Chairs of Panels. The invitation to interview letter to shortlisted candidates has been reviewed and a more positive statement formulated inviting applicants to contact the University for any adjustment or support. Translation into Braille of the recruitment documents has been undertaken. 
The University is considering applying for the Double Tick Symbol for its recruitment procedures. 

Equality Impact Assessment Training has been completed for all relevant staff and the Equality Impact Assessment of the Recruitment and Selection Policy is ongoing with a view to developing an action plan. 
Staff Disclosure

The HR data collection form has been updated to encourage disclosure of disability and the system for collecting and recording data has been reviewed. An all staff survey was conducted in 2008 with revised questions on disability to help increase disclosure. The survey included explanation of what is the meaning of disability and asked disabled staff to categorise their disability in line with the 08/09 HESA guidelines. Only 25% of staff responded. However, from those who did respond, we had a higher disclosure rate than previously experienced with 10% indicating one or more disabilities. The data collection exercise was repeated in 2009 as part of an employee personal data validation exercise.  Both exercises were publicly supported by the Pro Vice Chancellor for Staff & Diversity and the HR Director.  In line with DPA principles clear statements were provided on why the data was being collected and how it would be used.  The overall response rate increased to 75% with 77% returning sexual orientation, 78% returning their religious belief and 94% none disability/disability information. 

Disability Related Absence 

The Human Resources Division has developed new codes to enable disability related absence to be identified. The University is currently developing a sickness absence policy and which will be subject to an Equality Impact Assessment as part of the development process. Actions relating to this will be included in the revised Disability Equality Scheme Action Plan (2009-12). 

Support for disabled staff and managers of disabled staff

Human Resources have produced guidelines for staff and managers in relation to reasonable adjustments including advice on understanding reasonable adjustments and the internal and external support available for disabled staff as well as a summary of legal requirements. The guidelines are available on the University’s web site (http://www.cardiff.ac.uk/humrs/staffinfo/DDA/dda1995.html) and were advertised on the University announcement board. Managers have been provided with advice on potential external funding for reasonable adjustments for disabled staff. Information and guidance from the DWP has been used to develop training sessions available to all on disability equality awareness. A page on this has been agreed and is now available on the Human Resources web site. 

Appraisal: 

Appraisal training includes specific guidance on the need for a structured discussion regarding an individual’s ability to manage existing and future workload, and reasonable adjustments are discussed where relevant.  

Flexible Working

Systems in place to monitor all requests for flexible working including applications from disabled staff (where such disability is known).  Initial screening of the revised Work/Life Balance policy, which includes opportunities for flexible working has been completed. 

Positive Working Environment & Dignity at Work: 

A number of staff support networks were set up as part of the overarching Positive Working Environment Programme, including a Disability Staff Network.  In addition, a Carers' Network has been established, which will support those members of staff with caring responsibilities, including caring responsibilities for staff with disabled relatives. More recently, a Staff Attitude Survey has been conducted, and although anonymous, the survey asked for demographic information, including information on disabilities, to allow a further breakdown of the data.  Data has been considered according to various equality and diversity strands and has been incorporated in action planning processes.  Actions in this area are ongoing.

Training for the Dignity at Work advisers specifically cover issues relating to disability and harassment. We are currently  recruiting a new cohort of dignity advisers and a positive action statement has been added to the advert to encourage disabled staff to consider becoming dignity advisers. The Disability Support Network was informed when the advert was circulated. 
Training: 

The central Staff Development Programme is reviewed annually to ensure that all of the protected groups needs are addressed. The Staff Development Programme has a specific training session on “Promoting Disability Equality” which aims at encouraging a positive approach to disability.

Guidelines were developed for those who provide training available from Human Resources. This includes information on access to training in the foreword and ensuring the programme is available in alternative formats upon request. Within INSRV training on assistive software is offered to IT support staff and other certified trainers. 
A task and finish group has been established to review training provision and to produce a report with recommendations for consideration by the Equality and Diversity Committee, Human Resources Committee and Board in the Spring of 2010. 
Monitoring data on uptake of centrally based training opportunities by disabled staff will be presented to Human Resources Committee in June 2010. 
Training evaluation is always collected at the end of the training session and feedback incorporated in future training where appropriate. 

Promotional and Development opportunities: 
Amendments have been made to the Schemes of Assessment for Personal Chair / Reader and Senior Lecturer and as a result promotion applications are given the choice to extend the personal statement to add additional information regarding specific individual circumstances including disability, ill health or injury. These factors are taken into account in interpreting benchmarks for promotion and assessing the quality of applications. Monitoring data is collected and considered by Human Resources on promotions. Annual reports which includes disability related data is presented to relevant Committees.
External leadership and management training opportunities are actively promoted via the University’s web site and via the staff network. The Disability Support Network is informed of developments in relation to leadership and management opportunities via the Equality and Diversity Manager for Human Resources, and provide suggestions about how the communication and the opportunities offered can be improved.

Pay and Progression

Information about redeployment of disabled staff on fixed-term contracts has been included in the revised Redeployment Procedure. An equal pay audit for 2008/2009 is being undertaken for publication by the end of Academic year 2009/2010. 

Future Priorities - Objective 1- Retain, develop and recruit talented staff

Staff Recruitment - The recruitment team will be undertaking an impact assessment on the Recruitment and Selection procedure by March 2010.  Any implications identified in respect of Disability in Recruitment, will be addressed.

Equality Training- a working group has been established and chaired by the Pro-vice chancellor for staff and diversity to consider the E&D training provision and uptake throughout the University. The remit of the group is: 

· to survey current provision and levels of participation in E&D training across the University;
· to map training requirements according to job roles and areas of work, taking into account the need to differentiate content for groups such as senior management, teaching staff, line managers, or those with a customer service role;
· to consider the potential for addressing E&D competences and training needs within personal development reviews;
· to make recommendations to E&D Committee which will ensure future provision meets the needs of all members of staff.
Promotions - The University will continue to screen academic promotions data. The analysis at the end of the 2009/10 cycle will include disability data and also extend to looking at success rate for those submitting additional information regarding specific individual circumstances, which includes flexible working arrangements or limitations on speed of working arising from a disability, ill-health or injury.  
Positive Working Environment (PWE) - The data from the PWE staff questionnaire disaggregated to compare results from disabled and non disabled staff needs further review, and will be used, if relevant, to support future HR policy development.  
PCUTL – There will be an impact assessment of the Postgraduate Certificate in University Teaching and Learning (PCUTL) once sufficient equality and diversity data has been collected.  From September 2009 participants will be given the opportunity to complete an Equal Opportunities monitoring form to enable this process to be undertaken.   
Sickness and Absence – The University’s Sickness Absence Procedures are currently being reviewed. Absence Management Standards will be developed the University’s Capability Procedures for Staff on Grades 1- 4 will be revised. As part of the drafting and consultation on these procedures Human Resources will be consulting with the Disability Staff Network to ensure any issues they have inform the drafting process and are considered by the Working Group. These procedures are currently being Impact Assessed.

Staff Personal data Audit   - As part of the Staff Data Audit, a number of staff have indicated that they wish to speak to someone in HR in respect of disclosing a disability or in respect of a disability that has already been disclosed. This process will then assist in ensuring any reasonable adjustments are considered and implemented where appropriate.

Work in respect of reasonable adjustments – Human Resources will be building on the work already undertaken in respect of setting up a dedicated web link which specifically addresses how to access reasonable adjustments within the University and provides links to external support agencies. This year Human Resources will be monitoring the use of this website and requesting feedback on its effectiveness and making improvement where necessary.
An Action Plan for 2009-2012 has been developed attached to the Disability Equality Scheme. 
Objective 2- Attract, recruit, support and retain high quality students
Cardiff University’s monitoring data shows that in 2008/9, 1,559 (6.3%) of students disclosed a disability.  This shows a small increase since 2005/6 when 1,310 (5.8%) of students disclosed a disability. 
The admissions procedure data indicates that 6% of applications in 2008/9 were from students who had disclosed a disability, Offers made for the same year was 5.8%, offers accepted 5.9% and unconditional firm offers 6.1%.  This is a fairly similar pattern to the previous 2 years. 

A full monitoring data report is included in Appendix 1 

Progress Review

Student Recruitment:

The University has run a number of projects and summer schools aimed at tackling perceived barriers to HE for disabled student e.g. school students with Aspergers Syndrome and to give students a taste of University life helping students to prepare for University. A Discovery Summer School was run in 2008 and 2009 in connection with Autism Cymru and NAS Cymru. This has been held up as an example of good practice in HE.

Student Information: 

Information has been published on the University’s web site for prospective disabled students about facilities and support provided at Cardiff University and a ‘drop in shop’ is available on open days with the Disability and Dyslexia Service. The Guide for Disabled Students has been reviewed and is available on-line and as a hard copy. The University’s Registry and SRWEB divisions are working with academic schools to develop and publish detailed undergraduate admissions criteria with reference to disabilities and specific needs. These will be published in 2010 to maximise transparency of information for prospective students. 

Admissions: 

Relevant Disability Equality Training is offered to staff involved in widening access, undergraduate and postgraduate recruitment and admissions to ensure awareness of disability issues. This has greatly increased awareness of issues and has led to improvements in the service provision for disabled applicants. Schools have produced Undergraduate Admissions Criteria which include accessibility, Work is to commence with School on Postgraduate Admissions Criteria in 2010/11. Admission related web pages have been reviewed to ensure relevant information is relevant for disabled students. Following a pilot report on Widening Access information, which provided monitoring data on the success of disabled students within the admissions process, further reports are being developed in 2010 to be considered by the Admissions Sub-Committee. 

Student Support: 

The Disability and Dyslexia Service’s information on student disclosure of a disability has been clarified and included on the university’s web site. Disability Contacts have been established in schools and meet periodically to share experiences and promote good practice, steps will be taken to identify information and support required by the disability contacts on an ongoing basis. Role descriptions have been developed for developed for disability contacts to ensure that this role links with wider work to embed equality and diversity within academic schools. Steps have been taken to improve timescales for updating information available to schools relating to disability disclosure. Information is provided to schools on a regular basis via the Disability and Dyslexia Service and is disseminated by disability contacts. Information is available through the Student Support Centre on disability, disclosure and confidentiality. Information on disclosure is also available on the residences web pages. The efficiacy of the International Students Fund in meeting the support needs of students who are not eligible for disabled students allowance was reviewed in 2008 and new systems have been agreed and implemented. Information regarding provision of residences for disabled students is on the residences web pages and a statement is in the Guide to Living in University Residences. 

Learning, Teaching & Assessment:

An Inclusive Curriculum Working Group has been established to review progress with the Inclusive Curriculum Project. A number of schools have already produced up to date inclusive curriculum reports or are reviewing existing reports. Only four schools have currently not confirmed progress with the inclusive curriculum reports. Support has been provided to schools to complete an inclusive curriculum review and to review course design and delivery for accessibility. Schools are encouraged as part of the reviews to ensure that course descriptions are available to students that provide specific information that anticipates the needs of disabled students. The Inclusive Curriculum working group is also developing guidelines on dignity and respect in the classroom to improve students’ awareness of disability. 

Student complaints: 

The Governance and Compliance Division includes an equality monitoring form for all complaints received under the formal, complaints procedure. There has been very little success with receiving completed data however and alternative methods of collecting this data will need to be considered. A summary and description of complaints is reported to the Governance Committee on a regular basis. An initial equality impact assessment has been completed on the University’s Complaints procedure and will be followed up in 2010/11. 

Student Involvement:

A number of student focus groups were run by the Inclusive Curriculum Officer in 2008. The Disability and Dyslexia Service has also had regular contact with the Students with Disabilities Officer of the Students Union and worked with the officer to set up a Disabled Students Committee within SUON. Students took part in the involvement activities as per of reviewing the Disability Equality Scheme in 2009 and representatives from the Students Union (Students with Disabilities Officer and President of the Students with Disabilities Association) were on the working group set up to oversee the revision of the Disability Equality Scheme and Action Plan. Further focus groups will be taking place with students in 2010-2012. 

Future Priorities - Objective 2- Attract, recruit, support and retain high quality students

Student Involvement

· Continuing involvement through holding regular involvement events


· Holding specific involvement event for students for specific schools and on specific issues

· Working with the Students Union to gather input on relevant issues
Information and Communication

· Improving the University web site to ensure information is relevant, comprehensive and easy to find

· Ensuring the University’s communication strategies take into account good practice and specific requirements 

Training 

· Ensuring that staff at all levels receive equality training including disability equality training to better understand requirements of disabled students including department/personal tutors 

Enrolment & Induction

· Review the information specifically aimed at new students to ensure it includes relevant information for disabled students

Consistency across Schools

· Consider the way adjustments are usually recorded and communicated across schools

· Provide information, support & training  to schools to conduct EIA’s on priority areas

· Implement the Inclusive Curriculum Project across Schools including curriculum reviews

Student disclosure and confidentiality

· Ensure that information is communicated to students about the benefits of disclosure and how the information is used, including confidentiality. 

An Action Plan for 2009-2012 has been developed attached to the Disability Equality Scheme. 
Objective 3 - Development of a high-quality physical and technological infrastructure

Physical Environment

Disability access audits have been carried out on all relevant University buildings and a general access statement produced for each building. A number of adaptations have been carried out to improve accessibility of the physical environment. These are detailed on the Estates web pages: http://www.cardiff.ac.uk/estat/accessibilityinformation/index.html
Extensive improvements have been carried out across Cathays and Heath Park campus, such as the installation of stair lift platforms and lecture theatre refurbishments.  This information is communicated to the Disability and Dyslexia Service to advertise in their guides for disabled students.  The accessibility information pages are linked to the Room Bookings web pages.
Basic access and egress statements for each building with a Pool Room and individual Pool Room information are displayed on the Estates Accessibility Information pages http://www.cardiff.ac.uk/estat/accessibilityinformation/index.html.  
Detailed plans for each floor of these buildings are also available to view, which highlight accessible routes and facilities.  Estates have set up an Access Consultation Group comprising of staff and students with disabilities.  The group meets regularly to establish accessibility guidelines for improving access in existing buildings and for designs of new buildings and major refurbishments.  The Room Bookings team are made aware of any accessibility difficulties, so that any adjustments necessary to the timetable are made as soon as possible.  A forum for discussing accessibility issues has been set up through the Estates Access Consultation Group and an e-mail address has been set up for individual concerns or requests: estate-accessibility@cardiff.ac.uk. 
An Equality Impact Assessment is to be carried out on parking policy proposals to ensure disability and other relevant issues are considered as part of the policy development process. This is included in the Action Plan for the revised Disability Equality Scheme (2009-2012). 

Auxiliary Aids and Assistive software: 

INSRV has obtained through funding from HEFCW and the LEAP project a wide range of assistive aids and software for use by any disabled student in the University. These are located in libraries and PC rooms and training has been provided on the use of this equipment.  A proportion of the HEFCW funding was allocated to the Disability and Dyslexia Service for the purchase of loanable assistive aids. Relevant staff in INSRV continue to attend training on the use of assistive software thus enabling them to provide effective support. Discussions have commenced about arrangements for updating and maintaining loan equipment. The online enrolment process was tested by a group of student volunteers to ensure it was user-friendly. Work is ongoing on developing methods to assess the accessibility and usage of virtual learning environments by disabled students. 

Future Priorities - Objective 3 - Development of a high-quality physical and technological infrastructure

Physical Environment - ensuring ongoing work with buildings adaptations identified as part of access audits and via consultation feedback including looking at University signage and carrying out an equality impact assessment on the University’s parking policy. 

Consultation/involvement – Continuing to hold Estates Consultation Group meetings to discuss access requirements.

Assistive Software- Review arrangements for assistive software across the University including provision for exams/formal assessments and develop an implementation plan for ensuring effective provision of assistive software for staff and students. 

An Action Plan for 2009-2012 has been developed attached to the Disability Equality Scheme. 
Objective 4- Effective Governance and Management 

Progress Review 

GOVRN monitors Equality & Diversity information of Council members on an annual basis (council members monitoring information is included in the monitoring report Appendix 4 of the revised Disability Equality Scheme). Information is requested, collated and monitored by GOVRN and Committee Support on an annual basis. Options for extending monitoring arrangements to other committees are being considered. Options for positive action e.g. for encouraging underrepresented groups to become members of committees are also being considered. The printed agenda sheet for committee papers has been amended to include a statement on access requirements and there has been liaison with Estates over accessibility issues in Pool Rooms. A generic statement on consideration of equality and diversity issues in the conduct of committee business has been incorporated into the individual committee Ordinances. Guidelines have been developed advising all committees on how to ensure that equality and diversity issues are effectively considered as part of all relevant agenda items. Training was provided to committee secretaries on using and implementing the guidelines in 2009. 

A LEAN project carried out to embed the equality impact assessment across the University. All directorates have been asked to identify and prioritise relevant policies, procedures, strategies and develop a timetable for Equality Impact Assessment. A central database of relevant policies and copies of prioritisation timetables are kept centrally and will be added to an Equality Impact Assessment web page support resource in 2010. A number of schools have been involved in a pilot project and this will be rolled out to all schools in 2010. A steering group will be set up to oversee the effective implementation of the equality impact assessment procedures. 

Future Priorities - Objective 4- Effective Governance and Management 

Involvement 

· Holding regular and targeted involvement activities to inform the Disability Equality Scheme 

Impact assessments and embedding equality and diversity 

· Complete development of a prioritisation and implementation programme

· Ensuring equality and diversity implications of decisions are effectively considered 

Quality assurance

· Ensuring effective mainstreaming of equality and diversity aims and improvements 

Representation on Committees 

· Monitoring diversity of committees

· Consider positive action initiatives

· Ensuring a fair nomination and selection process

· Ensuring Equality and diversity implications of decisions are effectively considered

· Fair, transparent and jargon-free conduct of business

Procurement 

· Ensuring that the provisions for procurement and outsourcing comply with equality requirements 

· Reviewing the procurement procedure to consider how equality elements will contribute to the evaluation and selection process 

Promoting good relations

· Developing links with local communities

· Developing events and initiatives that promote equality and diversity and promote an understanding of disability equality

Communications 

· Ensure equality and diversity issues are considered as part of developing a clear communications strategy for the University 

Monitoring

· Working to improve data available on student progress and attainment 

· Considering options and implementing actions for the effective analysis and use of equality monitoring data 

An Action Plan for 2009-2012 has been developed attached to the Disability Equality Scheme. 
Objective 5 - Engagement with external stakeholders, public relations and communications

Progress Review 

Tender documentation and contracts have been updated to include the University’s commitment to equality and a copy of the Disability Equality Scheme.
Information about links with organisations is included in the revised Disability Equality Scheme. The Equality & Diversity managers attend a number of network meetings (e.g. Cardiff Equality Group, ECU Welsh Liaison Group, Russell Group) that involves working with external organisations on common equality issues. The University also has specific links with organisations eg. Cardiff and Vale Coalition of Disabled People, Cardiff and Vale NHS Trust, Cardiff Council and local Universities and colleges and work with these on common issues. A number of stakeholders were invited to the University’s involvement event in 2009.

The Widening Access Team have worked closely with Autism Cymru and NAS Cymru (National Autistic Society) in the development of the Discovery Summer School for students with Aspergers which took place in summer 2008 and will be repeated in 2009.  A number of other schemes which may potentially lead to work with other organisations are under consideration. Cardiff University is a member of the First Campus Reaching Wider Consortium which provides a variety of programmes aimed at encouraging and supporting students with disabilities to achieve their full potential. 

The Disability and Dyslexia Service is a member of Skill, National Association of Disabled Practitioners (NADP), Association of Dyslexia Specialists in Higher Education (ADSHE) and works with the National Autistic Society (NAS). 

Cardiff University worked closely with Cardiff and Vale Coalition of Disabled People on revising its Disability Equality Scheme.

Future Priorities - Objective 5 - Engagement with external stakeholders, public relations and communications
Communications – ensuring that the University’s communications strategies that are currently being developed take into account the communication requirements of disabled people.
Working with external stakeholders- continuing to work with relevant stakeholder organisations to include input and involvement in relevant Cardiff University activities. Developing links with local public and voluntary organisations to address common issues. 

Appendix 1 - Disability Monitoring Report 
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