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Estates Policy and arrangements for the Control of 
Legionella Bacteria within the University’s Properties
1
Overview and Objectives.

1.1
Introduction:
This policy is designed to support the University’s policy for the ‘Control of Legionella Bacteria at Cardiff University’. The arrangements laid out within this document are designed to implement the delegated responsibilities imposed upon Estates by the University policy.
1.2
Hospital Based Sites:
All Cardiff University Schools/Directorates based on hospital sites will be subject to the Legionella Policy and procedures of the relevant University Health Board.
1.3
Legal Requirements:
The specific requirements for the control of Legionella bacteria in the workplace are provided in “The Prevention or Control of Legionellosis, Approved Code of Practice L8”, published by the HSE

The principal requirements include:

· identify and assess sources of risk;

· prepare a scheme (or course of action) for preventing or controlling the risk;

· implement and manage the scheme - appointing a person to be managerially responsible, sometimes referred to as the ‘responsible person’;

· keep records and check that what has been done is effective; and
· provide training for persons with delegated responsibilities.
1.4
Principal Objectives of the Policy:
The principal objectives of the Legionella Policy are:

· to safeguard persons who may be affected by Legionella or similar bacteria, within or close to any Cardiff University premises; and
· to ensure an effective management system is in place to implement the requirements of L8 as delegated by the University policy. 
2
Managerial Roles and Responsibilities.

2.1
Director of Physical and Financial Resources:
The ultimate responsibility for complying with the duties delegated to Estates in the University ‘Legionella Policy’ rests with the Director of Physical and Financial Resources. The Director has required that the Estates Maintenance Section organise a management system and implement all necessary arrangements required to meet this delegated duty. 
2.2
Estates Assistant Director Maintenance.
The Estates Assistant Director of Maintenance is required to appoint a Responsible Person(RP), who will be charged with designing and implementing a system to ensure that the Estates delegated responsibilities identified within the University ‘Legionella Policy’ are met. The Assistant Director must also report any significant problems encountered with complying with L8, as reported by the RP, to the Director of Physical Resources via the Estates Safety Executive Committee.
2.3
Estates Responsible Person (RP):

The RP is responsible to the Estates Assistant Director of Estates and will report any significant difficulties encountered whilst complying with the requirements of L8. The RP will be a person of suitable engineering experience and have an understanding of hot and cold water systems and the danger from Legionella and similar bacteria. The RP will receive any necessary training and have access to competent advice as is necessary to be able to discharge his/her duties. Resources are made available from the Maintenance budget to enable, as far as is reasonably practicable, compliance with statutory legislation and ACoP L8. The main duties of the RP are as follows: -

· identify and assess sources of risk;

· prepare a scheme (or course of action) for preventing or controlling the risk;

· implement and manage the scheme; 

· keep records and check that what has been done is effective; 
· liaise and provide advise on legionella controls to Schools/Directorates as requested; and
· identify and provide training for persons with delegated responsibilities;
2.4
Responsibility of Estates Staff and employed Contractors:

The effectiveness of the Legionella Policy will depend on the full co-operation of every member of staff and contractor employed to implement the written scheme. They should immediately report any faults or problems found within the hot and cold water system during inspections and planned preventative maintenance (PPM). In addition persons employed to work on any hot and cold water system must report any concerns they may have about those systems (i.e. by reporting any potential dead legs). They should co-operation with any safety measures required to ensure that water supplies or water using equipment, operate safely.

2.5 Training 
Sufficient training will be provided, at a level which will allow persons to discharge their duties within the written scheme of work, or to design or manage new, or refurbish existing, hot and cold water systems.

3 ESTAT Arrangements for Managing Risks from the Legionella Bacteria
Organisation of Statutory Compliance and Planned Preventative Maintenance

3.1 Legionella Risk Assessment:

ESTAT will take the lead role in carrying out Legionella risk assessments in all Cardiff University buildings for which it has direct maintenance responsibilities. University occupied buildings for which ESTAT does not have this responsibility (i.e. UHB property), ESTAT will verify that the landlords have a policy and management system in place. Schools/Directorates are responsible for the risk assessments of their equipment or water using systems. ESTAT will assist any school/directorate with the implementation of any control measures identified by their risk assessment. Schools/Directorates will be expected to pay a reasonable portion of any costs incurred.
3.2 Design of Hot and Cold Water Systems:
ESTAT will be responsible for ensuring that the designs of hot and cold water systems within University buildings comply with all relevant legislation. 
3.3 Monitoring hot and cold water temperatures:
ESTAT will be responsible for monitoring the temperature of water supplies in all Cardiff University buildings for which it is responsible. ESTAT will also take sentinel temperatures at a frequency determined by its risk assessment.
3.4 Maintenance of Hot and Cold Water Systems:

ESTAT will be responsible for ensuring the ongoing maintenance of all Cardiff University hot and cold water systems that form part of the buildings services.
3.5 Emergency Procedures:

If during routine inspection of hot and cold water systems and related equipment, Legionella bacteria, of a concentration likely to be hazardous to health, is discovered, then any systems likely to provide a medium for the spread of infection (e.g. water aerosol spraying equipment) shall be shut down and reported to OSHEU.

3.6 Legionella Safety Training:
ESTAT will be responsible for facilitating appropriate safety training courses for all persons with responsibilities for compliance with this policy, including training courses for School / Directorate Responsible Persons.
3.7 Record keeping and monitoring:
ESTAT will be responsible for ensuring that adequate monitoring is carried out to ensure that control measures remain effective and that appropriate records are kept, including details of: -
a) the person appointed as the ‘Responsible Person’ and deputy;

b) the person or persons responsible for conducting the risk assessment, managing and implementing the written scheme;

c) the significant findings of the risk assessment;

d) where the risk assessment identifies there is a reasonable foreseeable risk and that this risk cannot be avoided, as far as reasonably practicable, then a written scheme is required by L8 (paragraph 53*see below) and details of its implementation; and 

e) the results of any monitoring, inspection, test or check carried out and the dates. This should include details of the state of operation of the system, i.e. in use/not in use. 

There is a requirement to keep records of the above throughout the period that they remain current and for at least two years after that period with the exception of (d) where they shall be retained for at least five years.

All records shall be available at any time for either internal or external audit.

* This requirement of the ACOP L8 (p. 53), says that the written scheme should include:

a) an up-to-date plan showing the layout of the plant or system, including parts temporary out of use (a schematic plan would suffice);

b) a description of the correct and safe operations of the system;

c) the precaution taken;

d) checks to be carried out to ensure efficacy of the scheme and the frequency of such checks; and

e) remedial action to be taken in the event that the scheme is shown not to be effective.

Further Information:

Legislation applicable to Legionella:

· Health and Safety at Work Act 1974;

· Control of Substances Hazardous to Health Regulation and

· The Management of Health and Safety at Work Regulation 1999.

· The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 
· The Safety Representatives and Safety Committees Regulations 1977 and the Health and Safety (Consultation with Employees) Regulations 1996

Information and advice:
· Legionnaires’ disease. The control of legionella bacteria in water systems. Approved Code of Practice and guidance L8 (Third edition) 
HSE Books 2000 ISBN 0 7176 1772 6.

· Part 1 of this publication contains advice on your duties under the law.

· Part 2 contains guidance on the technical aspects of the assessment and control of legionella risks.

· You may also find the following publications helpful:

· Legionnaires’ disease: A guide for employers Leaflet IAC27(rev2) HSE Books 2001 (single copy free or priced packs of 15 ISBN 0 7176 1773 4);

· Legionnaires’ disease: A guide for providers of Residential Accommodation Leaflet INDG376 (05/03) C1000. HSE Books 2001 (single copy free or priced packs of 10 ISBN 0 7176 2207 X);
· Legionnaires’ disease; Controlling legionella in nursing and residential care homes Leaflet INDG253 HSE Books 1997 (single copy free);

To view follow the links below

Legionellosis carrying out a risk assessment BSRIA
Legionellosis the prevention or control ACOPS L8
Legionnaire basic health information
Legionnaires a guide for employer’s iac127
Legionnaires audit checklist 2003
Legionnaire’s disease in residential property indg376
Legionnaires minimising risk CIBSE TM13 2000
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