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Cardiff University Estates Division

Section 1: Asbestos Management Plan

Introduction

This asbestos management plan was reviewed and approved in principle by the Estates safety
executive on 18 March 2010. Operational procedures required to deal with any reported
asbestos containing material (ACM) will be found in the latter part of the plan.

This plan sets out the policy, organisational arrangements and operational procedures for
dealing with asbestos which is known to be, or found to be, situated in Cardiff University
premises. Specific guidance for dealing with asbestos in leased properties, particularly at
Cardiff and the Vale University Health Board (UHB) sites is obtainable from the asbestos
responsible person, (Stephen Duddridge). Additional information can be found in Appendix 1.

Asbestos Policy

Cardiff University has agreed an overarching Asbestos Policy, “Managing and Working with
Asbestos on non-hospital based sites”, which can be obtained via the Cardiff University
OSHEU website, the full text of the policy is obtainable here:- Cardiff University Asbestos
Policy (in non-UHB sites). Under the policy, the Estates Division has a devolved duty to

ensure compliance with Regulation 4 of the Control of Asbestos regulations, namely the “duty

to manage asbestos”.

Organisational Arrangements and Responsibilities

A. Organisation and arrangements

1.

Management
Responsibilities

Asbestos Duty holder (CAR, Regulation 4) — Director of PAFRS
Mike Davies.

Asbestos Responsible Person (ARP) — Director of Estates
Development Stephen Duddridge is appointed as the person
responsible for managing this plan.

Deputy Responsible Persons (DARP) — Deputy Director
Development Paul Yeoman and Assistant Director Maintenance
Richard Williams

The Asbestos Register Keeper (ARK) — For Cardiff University
properties Martin Thomas, the Estates Safety Compliance Officer,
maintains the asbestos register and is the person to whom all
documents required by the register must be sent. (This does not
include those properties leased from the NHS).

Asbestos Authorised Managers (AAM) - Only persons authorised
by the Responsible Person may manage work involving the
possible disturbance or removal of ACMSs. A list of current AAMs
is available from the ARP. This includes staff in INSRV who have
undergone specific training.

2. Employee Responsibilities

All employees have a duty to comply with the responsibilities
identified in the operational procedures.

3. Contractors Responsibilities

All contractors have a duty to comply with the responsibilities
identified in the operational procedures.

4. Working at UHB Property

A copy of the document, “Cardiff and the Vale University Health
Board — Operational Procedures and Protocols for the Management
of Asbestos™ is available electronically and the ARP must be
consulted regarding any ACM work at University Health Board
sites.
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. Training Requirements

Awareness training for
specific employees, incl.
building and maintenance
operatives.

Project Managers/Contract
Administrators/Clerks of
Works

All estates staff are given an induction on appointment which
identifies the risks from asbestos within CU and UHB properties.
Job specific asbestos information is provided to all Estates staff.
Toolbox talks will be run by ESTAT and an attendance record will
be kept.

INSRV & CSERV

Nominated staff receives task-specific asbestos training. Bob Dew,
Senior Team Leader Network Infrastructure (INSRV) and David
Manfield, Facilities manager (CSERV) are designated as the
ESTAT primary contact for matters relating to asbestos. This
training is mandatory.

Contractors

Prior to commencing works, contractors receive safety induction
which identified asbestos as a potential hazard; the information is
tailored to the nature of the work.

. Management of ACMs

Survey/inspection policy

Before any major invasive refurbishment work is permitted an
asbestos survey must be undertaken. The type of survey will
depend on the risk level of ACMs likely to be present within the
work area, but must be in accordance with the requirements of
HSG264. Only competent and UKAS accredited persons will be
employed.

. Types of surveys — 1, 2 or 3.

Where practicable, for refurbishments, a type I1I survey will be
undertaken. Type II surveys will be routinely undertaken. The
ARP will maintain an annual survey programme in consultation
with the Assistant Director of Estates Development and the
Assistant Director (Maintenance).

Risk assessment

A concise general risk assessment of Cardiff University properties
is shown in the Asbestos Register. All buildings have been given a
1 (Low) to 5 (High) rating on the likely presence of ACMs.

Report structure

Guidance on the information required from asbestos surveyors is
obtainable from the ARP/ARK

. Procedures for planning work affecting ACMs.

Funding

Costs for ACMs work required during a project are to be built into
the project costs. A budget has been allocated for discovered
asbestos and the management of remaining asbestos.

Planning and assessing
projects

Project managers must check for ACMs before starting the project.
If ACMs are discovered detailed operational procedures are
provided. Surveys are planned around the programme for capital
and minor works projects although it is recognised that flexibility
is required.

Maintenance activities

All operational estates employees are advised that suspect ACMs
must be checked before disturbing the material. Contractors
working on site receive the same advice at their safety induction.

Removal of ACMs

Procedures are given in the Estates Asbestos operational
procedures.

Licensed and non-licensed
work

Information is provided in the Estates Asbestos operational
procedures.

CDM

Any potential asbestos risk is highlighted in the pre-construction
information pack.
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E. Information and Instructions

1. Asbestos register The register is kept on a database accessible by all Estates
personnel. Key findings of surveys will be passed to Heads of
School, and DSQs, together with persons who need to be made
aware of the findings.

Asbestos enquiries from other divisions (e.g. INSRV) are passed to
the ARP / ARK. The ARP and his deputies have access to the
UHB asbestos register.

2. Material assessment records | All available information is logged in Asbestos Register and
additional information in Asbestos folder on shared drive.

3. Certificates of bulk fibre Samples can be analysed by CU Medical Microscopy Services.

analysis Air monitoring is carried out using approved independent analysts.

4. Asbestos plans The results of some, but not all, asbestos surveys undertaken are
available as CAD drawings. All new asbestos survey reports will
include suitable CAD drawings.

5. Specification for working Method statements from licensed asbestos contractors are obtained

with or removing ACMs. in advance of works, allowing time for queries to be raised. The
method statements are required before a permit to work can be
issued.

6. Permit-to-work system A permit-to-work must be used before asbestos work can take
place. The permit is authorised by either the ARP, or his
authorised deputies, before specific works on ACMs are allowed
to be undertaken.

F. Monitor and review

—

. Compliance with

management plan

The asbestos plan will be reviewed after any incident which may
question its effectiveness or by April 2011. The review will be led
by the ARP with input from OSHEU. An annual report will be
tabled at the Safety Executive in April of each year.

. Re-inspection of identified

and presumed ACMs

There is a policy of removing exposed asbestos, particularly
asbestos in areas accessible to the public or frequently accessed by
workmen. Procedures are in place for re-inspection of high risk
buildings. Remaining asbestos is generally inaccessible and in
plant areas, and is not routinely monitored.

. Implementation of new

procedures

New procedures must first be approved by the Estates Safety
Executive Commiittee.

Updating register information

The asbestos register keeper collates all relevant information and
amends the register accordingly.

. Communications and training

(including refresher training)

Training is provided for new staff and refresher training is
provided for all staff. Asbestos alerts are circulated by email and
notices highlighting procedural changes are circulated to all staff.

. Accidents/Incidents involving

ACMs

Are immediately investigated by Estates with OSHEU and other
interested parties being invited to attend. Relevant risk assessments
are then reviewed.

Clean air analysis

This is to be carried out by an UKAS approved organisation who
will normally ne independent of the licensed asbestos remover.
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