ESTATES DIVISION DEVELOPMENT PLAN 
Achievements in 2011 and Objectives for 2012
The detailed development plan for the Estates Division can be found on:  http://www.cardiff.ac.uk/estat/index.html
Detailed below is a summary of the division’s major achievements in 2011.  Based on the Estates Division Development Plan the major objectives for 2012 are outlined.
2011 Achievements:  CAPITAL AND MINOR WORKS TEAM
1. Completed construction of BIOSI Podium Extension.
(IL/JS)
2. Completed the refurbishment of 3rd floor at Redwood Building.
(IL/JS)
3. Completed development of feasibility and submitted planning application for new student accommodation at Talybont Gate.
(IL/JS)
4. Completed development of feasibility and submitted planning application for the New CARBS Building.
(IL/JS)
5. Completed the refurbishment of part of the ground floor at the Redwood Building.
(IL/GH)
6. Completed the conversion of the JSU squash court into a gym.
(IL/GH)
7. Completed extension of the lecture theatre (2.60c) in the Redwood Building.
(IL/GH)
8. Completed first phase of refurbishment of Old Aberdare Hall.      
(IL/PR)
9. Completed £3.6m of refurbishment work on residential accommodation.   

(IL/PR)
10. Development of the new Cochrane Building completed and handed over.

(SD/PY)
11. Work commenced on the development of the Hadyn 
Ellis Building at Maindy Park Campus.
(SD/PY)
12. Upgraded the heating in the Tenovus Building.
(SD/PC)
13. Completed the refurbishment to the laboratory on the 6th floor, in Tower Block (Main Hospital Building, UHW).
(SD/PC)
14. Converted the refectory into a Gait Clinic at Ty Dewi Sant.
(SD/PC)
15. Converted the library into ward simulation areas at Ty Dewi Sant.
(SD/PC)
2011 Achievements:  ADMINISTRATION TEAM

16. Assisted schools to produce the 2011/12 teaching timetable for the Heath Park and Cathays Park Campus.
(Roombooking Team)
17. Processed over 21,000 reactive maintenance requests. 
(Administration Team)
18. Migrated the planned maintenance requests onto QFM, removing the reliance of two separate maintenance systems.
(Administration Team)
19. Implemented Scientia Enterprise (Room Booking software) and rolled out to School users.  
(Roombooking Team)
20. Undertook a room utilisation exercise to analyse the current provision of pool rooms to consider if they could be used more efficiently.  
(Roombooking Team)
21. Reviewed and revised the tendering / quotation procedures that are applied to the tender issue stage of all minor works projects. 
(Administration Team)
22. Undertook condition surveys of all centrally managed university pool rooms to ensure they are of a sound and good standard.
 (Administration Team)
23. As a result of the condition surveys influenced several minor pool room upgrades.
24. Utilised other available university systems to improve the level of service we provide.  For example, implemented several web based forms to allow data / requests to come in electronically.  
(Roombooking  and Administration Team)
25. Continued to support the implementation and roll-out of a new software system for reactive and planned maintenance (QFM).  
(Administration Team)
26. Participated in the Institutional Assessment for Investors in People. 
(KM) 
27. Supported the Division in creating awareness on environmental issues by filling the role of the Eco-Champion.  
(LW)
2011 Achievements:  MAINTENANCE TEAM

28. Responded to over 21,000 requests from schools and directorates for reactive maintenance.

29. Achieved the programme for planned maintenance on the University’s estate.
30. Implementation of new maintenance system QFM with the use of PDA’s for allocation of work.
(Maintenance & DLO Team)
31. Implementation of meter reporting system STARK.
(RLD, AC)
32. Maintained the University estate to an approved standard.
(Maintenance & DLO Team)
33. Cleaned the University estate to an approved standard.
(Cleaning Team)
34. Ensured the University complied with all relevant Estates statutory legislation.
35. Continued working with the University Hospital Board to monitor SLAs.
36. Recycling 50% of domestic waste from Academic Buildings.  Achieving the target set for 2011.
(Cleaning Team)
37. Continued with the programme of works to comply with the Disability Discrimination Act.
(Maintenance & DLO Team)
38. Continued with the programme of works from the Condition Survey.

(Maintenance & DLO Team)
2012 Major Objectives: CAPITAL AND MINOR WORKS TEAM
1. Continue to develop detailed design, obtain tenders and commence construction of new student accommodation at Talybont Gate.          


2. Continue to develop detailed design, obtain tenders and commence construction of New CARBS Building.

3. Commence phase 2 refurbishment of Aberdare Hall.

4. Agree and implement £5m summer 2012 programme of refurbishment for Student Residences.

5. Convert University Hall squash courts into lecture accommodation.

6. Refurbishment of areas in Redwood to facilitate the Taylor Programme.


7. Refurbishment of 11th floor Tower Building.
8. To progress with the development of the Hadyn Ellis Building.


9. Agree the final account for the development of the Cochrane Building. 

10. Preparation of feasibility for Phase 2 at Maindy Park Campus.


11. Complete the CAT 3 laboratory, BSU. 


12. Phase 2 conversion of the refectory in Tower Block 1 (University Hospital Building) into a School Office for MEDIC.


13. Upgrade the Cardigan House underpass.

14. Re-configure the laboratories for the Department of Surgery.


15. Re-furbish the 7th floor laboratories for MEDIC.

2012 Major Objectives: ADMINISTRATION TEAM

16. To support the division in providing accommodation of an appropriate quality by undertaking Condition Surveys by undertaking more frequent surveys. 
17. To support the division in the effective use of its resources by undertaking utilisation studies on central pool rooms.  

18. To further utilise other university systems to improve the level of service we provide to our stakeholders.  

18.1 To work with INSRV to upgrade to the latest version of the Web Room Booking software, to ease the online booking process for room users.
18.2 To migrate the division onto MS Office 2007.

18.3 To move towards the implementation of QFM Web.

18.4 To review the feasibility of automated emails from the room booking software to confirm ad-hoc request bookings.

19. To assist with the implementation and roll-out of the new maintenance system.

20. To continue to work with INSRV to investigate the feasibility of using Enterprise, the latest version of the Room Booking software.
21. To continue to support Schools with the production of their teaching timetables.

22. To continue to process ad-hoc requests for rooms within the 24 hour policy.

23. To continue to process Hotline maintenance requests and the development of the planned maintenance schedules onto QFM.

24. To support INSRV in the Timetabling Task & Finish Group to develop electronic student and tutor personal teaching timetables.
2012 Major Objectives: MAINTENANCE TEAM

25. To work with the Administration Team and the Space & IT Manager to implement the web based version of QFM and to roll out to Schools and Divisions.

26. Develop the QFM system for reporting and planning works.

27. Produce monthly reports for monitoring energy usage across the University.

28. Continue to maintain and clean the University estate to an approved standard.
29. Continue the programme of works to ensure the University complies with all relevant estate related statutory legislation.

30. To improve liaison with the University Hospital Board Estates Division in relation to maintenance and cleaning.
31. Improve recycling throughout the University.

32. Continue with the programme of lecture theatre upgrades.

33. Continue with the programme of works to comply with the Disability Discrimination Act.

34. Continue with the programme of works from the Condition Survey.

35. Review and update the Condition Survey (5 year period).

36. To progress benchmarking within the Estates Division of other UK HEI’s to assist with the comparison of performance of the Maintenance Section.

37. To cope with servicing the additional buildings that come online.

