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Corporate Management

21
Government Relations Management

The function of managing the institution’s overall relationship with government departments and agencies

21.1
Government Relations Strategy Development
The activities involved in developing and establishing the institution’s government relations strategy.

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting the development and establishment of the institution's government relations strategy.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal



21.2 Government Relations Management Planning 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting the development of plans for the implementation of the institution's government relations strategy.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


21.3 Government Relations Management Performance Management 

The activities involved in managing the institution’s performance against the plans for implementing its government relations strategy.

Activities include: developing performance indicators and measurement mechanisms; measuring, monitoring and analysing performance; conducting formal reviews of performance and responding to the results, including preparing and implementing action plans to address under-performance or other issues raised. 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records containing data on, and analyses of, performance against the plans for the implementation of the institution's government relations strategy.
	
	Current year + 1 year
	
	NA
	
	
	

	
	
	
	
	
	
	
	

	Records containing reports of performance against the plans for the implementation of the institution's government relations strategy.
	
	Current year + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal

	
	
	
	
	
	
	
	

	Records documenting the conduct and results of audits and reviews of the government relations function, and responses to the results.
	
	Current year + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


21.4 Government Relations Management Policy Development 

The activities involved in developing and establishing the institution’s policies for the management of its relationships with government departments and agencies.

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting the development and establishment of the institution's government relations management policies.
	
	Superseded + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


21.5 Government Relations Management Procedures Development 

The activities involved in developing the institution’s procedures for the management of its relationships with government departments and agencies. 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting the development of the institution's government relations management procedures.
	
	Superseded + 3 years
	
	NA
	
	
	


21.6 Government Communication Management 

The activities involved in managing communications with government departments and agencies.

Activities include: handling requests for information from government departments and agencies; liaising with government bodies carrying out surveys or consultations; participating in formal inquiries and investigations (e.g. Royal Commissions, public inquiries). 

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting requests for information from government bodies, internal handling of those requests and the responses provided.
	
	Last action on request + 1 year
	
	NA
	
	
	

	
	
	
	
	
	
	
	

	Records documenting the institution's formal response to surveys and consultations carried out by government bodies.
	
	Completion of response + 1 year
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal

	
	
	
	
	
	
	
	

	Records documenting the institution's participation in formal government or public inquiries.
	
	Last action on inquiry + 10 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


21.7 HE Sector Legislation Development 

The activities involved in managing the institution’s input to the preparation, development and implementation of legislation affecting the HE sector as a whole or the institution’s individual legal status, mandate or activities.

Activities include: responding to government proposals or consultations on legislation affecting the HE sector, the institution or its staff, students or local community.

	Description
	
	Retention Period
	
	Citation
	
	Notes
	

	
	
	
	
	
	
	
	

	Records documenting the institution's input to the preparation, development and implementation of legislation or regulation affecting the HE sector as a whole.
	
	Last action on issue + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal

	
	
	
	
	
	
	
	

	Records documenting the institution's input to the preparation, development and implementation of legislation or regulation affecting its specific legal status, mandate or activities.
	
	Last action on issue + 5 years
	
	NA
	
	Review for archival value
	Consult Records Manager before disposal


