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Introduction
The Master of Design Administration, or MDA, is a new degree that focuses 
on the administration and management of the design process in the 
procurement of buildings.

Although new, the MDA has been developed from an existing degree that has 
been running very successfully for over twelve years.  It receives excellent 
feedback, and has been commended by the RIBA over successive visits. We 
have taken the best elements of the existing degree and combined them with 
several new features, to create an exciting and unique programme.

The MDA comprises six taught modules, followed by a dissertation. The taught 
modules cover a wide range of topics. For example, they explore how the legislative 
and economic context impacts on design and project feasibility. They look at 
the engagement and management of design teams, both within firms, or where 
design is provided by an integrated supply chain. Traditional procurement, where 
the design process is separate from the construction process, is contrasted with 
routes where the design is developed in parallel with construction. Examples of 
the latter are collaborative and alliancing models, often coupled with building 
information management and novel insurance arrangements. Choosing the 
appropriate procurement routes, management methods and communications 
systems is key to ensuring the design is delivered successfully. 

The MDA is intended to fulfil the growing need for experts in design administration 
and management, working within consultancies, or in contracting or specialist 
contractor firms, or in client bodies. The particular blend of topics offered, and 
the title MDA, are unique so far as we are aware. The programme is directed by 
Professor Sarah Lupton, who is a well known expert in this field, having written 
over 20 books including the leading text ‘Design Liability in the Construction 
Industry’ and a series on standard forms of construction contract, which are 
widely used throughout the UK and internationally.

The Welsh School of Architecture is ranked 39th in the 2017 QS World Rankings 
and is consistently placed in the top 5 schools of architecture in UK league 
tables compiled by the Times, Guardian and Comprehensive University Guides. 
It has delivered specialist Masters and PhD programmes for more than 30 
years and has a particularly strong track record of researching, writing and 
teaching in the subject area of the MDA.

Comments from feedback:
“it really is a fantastically run 
course and we have all very much 
appreciated both the depth and 
breadth of the material and the 
care taken in its delivery”

“small group sizes and high 
standards of teaching staff;”

“Thoroughly enjoyed the breadth 
of essays and discussions 
amongst the cohort and the level 
of feedback was very good;”

“Workshop and interactive 
stuff very useful and a change 
from just listening;”

“I felt like I was learning things on the 
course that were of direct benefit 
to my work. It’s easy to get involved 
in your studies when you know 
you’re going to use it every day.”

“Coming to Cardiff for a week enables 
you to get more fully rounded 
understanding and knowledge 
of a topic, which means that you 
can go back to your practice and 
apply what you’ve learnt straight 
away. We do a lot of group work, 
but we also socialise. I would 
say that the course has helped 
me to get the job I’m in now.”

Master of Design Administration
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Who is this programme for?
The MDA is intended for those who have a degree in a design, construction or 
building management field, for example architects, engineers, contractors and client 
representatives. All those registered on the course would normally be in employment, 
with several years experience, but may be looking for promotion to a more senior design 
management position, or perhaps to set up their own firm. Many graduates from the 
existing degree have gone on to become partners or directors of a firm within a relatively 
short time.

Teaching Methods
The MDA is offered on a full-time or part-time basis. It’s delivered through blended 
learning, which is a mixture of distance learning and Cardiff based short courses, using 
methods that have proved very successful on the existing degree. The distance learning 
element comprises a series of set tasks, supported by on-line seminars and tutorials and 
regular written feedback. The short courses are a wonderful opportunity for the students 
to meet each other and those that teach on the programme.

A key feature of the MDA is the small size of the cohort, which enables extensive use of 
interactive workshops and master classes, group working and peer review. The MDA uses 
a variety of assessment methods such as feasibility studies, reports and case studies, as 
well as a dissertation, but without any class tests.

The MDA is delivered by a team of invited expert academics and professionals. The 
Programme Director takes a very hands-on approach, and is closely involved in the 
organisation of the course, and with teaching.

About the Author

Sarah Lupton has degrees in architecture and law,
and has over 30 years' experience as a partner in the
London-based architects' practice of Lupton Stellakis.
She combines practice with an academic post at the
Welsh School of Architecture, as Professor and director
of the MA in Professional Studies. She lectures widely
on subjects related to construction law, and is an
arbitrator, adjudicator and expert witness. Sarah is a
member of many industry and professional
committees and is chair of the CIC Liability Panel and
past chair of the RIBA President's Advisory Committee
on Dispute Resolution. As well as this publication, she
is the author of many books, including a series on
standard form construction contracts.

Liability for the design of a building or structure is of
fundamental concern to construction professionals,
design-build contractors, specialist sub-contractors
and lawyers. Although other texts cover a wide range
of aspects of liability, only Cornes and Lupton’s Design
Liability in the Construction Industry draws together
all those matters that relate specifically to design.

A number of factors have come together recently and
are addressed in this significant update and rewrite of
the 4th edition, including:

� popularity of design-build procurement
� partnering arrangements and early contractor

involvement
� new standard forms of construction contract and

appointment, and revisions to older forms
� technical innovations in construction
� collaborative working and BIM systems
� many well-publicised cases regarding design

failures
� significant developments in the law of tort and

professional liability
� the development of the single European market

and increased provision of services overseas.

Together these factors create a new range of design
liability issues which the construction professional has
to face. Written for lawyers, architects, engineers and
contractors, the 5th edition of Cornes and Lupton’s
Design Liability in the Construction Industry will also
serve as a useful text for masters level courses in
engineering, surveying and construction law.

Also available from Wiley-Blackwell

Powell-Smith and Furmston’s Building
Contract Casebook: Fifth Edition
Michael Furmston
Hardback, 9780470655924;
ePub 9781119963882

Building Contract Claims: Fifth Edition
David Chappell
Hardback, 9780470657386;
ePub 9781119951957

Practical Guide to the NEC3 Engineering
and Construction Contract
Michael Rowlinson
Hardback, 9711444336887;
ePub 9781444340174

Practical Guide to the NEC3 Professional
Services Contract
Michael Rowlinson
Hardback, 9780470672341;
ePub 9781118406403

Chern on Dispute Boards: Second Edition
Cyril Chern
Hardback, 9780470670330;
ePub 9781119951995

The Expert Witness in Construction
Robert Horne & John Mullen
Hardback, 9780470655931;
ePub 9781118654354

200 Contractual Problems and their
Solutions, 3rd Edition
J. Roger Knowles
Hardback, 9780470658314;
ePub 9781118257043

Construction Claims and Responses:
Effective Writing and Presentation
Andy Hewitt
Paperback, 9780470654811;
ePub 9781119979340

An Employer's and Engineer's Guide to
the FIDIC Conditions of Contract
Michael D. Robinson
Hardback, 9781118385609;
ePub 9781118385760

A Contractor's Guide to the FIDIC
Conditions of Contract
Michael D. Robinson
Hardback, 9780470657645;
ePub 9781119993407

International Construction Contracts
William Godwin
Paperback, 9780470655726;
ePub 9781118498460

Law and the Built Environment
Douglas Wood, Paul Chynoweth,
Julie Adshead, Jim Mason
Paperback, 9781405197601
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This latest title from Sarah Lupton, best-selling author of construction 
contract guides, provides a comprehensive guide to the RIBA’s two 
new building contracts: the RIBA Domestic Building Contract 2014 
and the RIBA Concise Building Contract 2014. Introducing their 
features and benefits and covering all aspects of the contracts, 
from choosing and forming the right one for your project to guiding 
the parties through all its various stages, the Guide serves as the 
definitive introduction and an invaluable desktop reference for the 
busy contract administrator.

Written in plain English to complement the RIBA Building 
Contracts themselves, the Guide assumes no prior knowledge 
of construction law or contracts; it is therefore the ideal reference 
book for construction students on the threshold of undertaking their 
professional examinations.

“This is the book that all members of the team 
should be issued with… Clearly explaining 
what the new contracts involve, this Guide will 
be equally invaluable for the student, for the 
professional considering contractual options, and 
for all parties involved in an active contract. Expect 
it to become well thumbed!”
Jane Duncan – RIBA President Elect
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Modules
Industry context
Enables the student to develop a critical understanding of the context 
for the design of building projects within the UK, including factors 
which control the UK construction industry and the procurement and 
management of professional services and construction projects. It 
explores the key constraints and enablers for development projects, 
in particular those that would affect their design, including government 
policy, legislative instruments such as planning law and building control, 
and related guidance. It also examines incentives such as funding 
strategy and fiscal measures. A key focus in the examination of the 
context is the role of designers and design in the construction industry. 
The module provides the student with the knowledge and skill necessary 
to advise a client on the feasibility of a development proposal.

Construction contracts
Examines in detail the more commonly used standard forms of 
construction contract, including traditional and design-build forms 
appropriate for small and large projects. It considers methods for their 
administration, including where the design is provided by consultants, 
specialists, or contractors, or by a mixture of these. It will discuss 
problems that frequently occur and the causes and resolution of 
contractual claims, focussing throughout on issues related to design, 
quality management, and the management of risk. 

Professional services
Examines issues relating to providing professional services, in 
particular design services, and to managing the provision of design 
services in relation to both large and small projects. It explores the 
role of the various construction professions, the means of assessing 
and agreeing terms of engagement for a building project, and outlines 
how the services may be integrated as part of a multi-disciplinary 
procurement team. The module covers traditional and cutting edge 
business models for both small and large firms. The module also 
examines the marketing, planning, and resourcing of professional 
services, employment and staff-related issues, and the management 
of firms providing professional services.
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Design delivery
Examines in detail the pre-construction stages in project procurement, in particular the briefing process, i.e. the identification 
and articulation of client requirements including performance and prescriptive requirements for a design. Procedures for 
developing the strategic and project briefs, implementing requirements into design development, and carrying forward into 
tendering documentation are considered. Collaborative working and early supply chain involvement, data management 
(including BIM), and the implications for communication within and between firms are all explored.

Project delivery
Examines the construction and post-construction stages in project procurement, in particular the management of design 
development during construction. It covers the selection and administration of more complex standard form contracts, the 
roles of those involved, and related issues of risk management, liability, and insurance. The module explores procedures at 
handover and post-handover, including interface between the providers of the facility, and its owner, users and managers. 
The module also enables the student to assess the merits of a typical claim on a project, and to write an adjudicator’s 
decision relating to that claim.

International procurement
This module examines the construction industry in selected other countries, including the role and regulation of construction 
professionals, methods of procurement of design services and building projects, and standard forms of contract. It also 
introduces the student to methods of procurement and managing of large-scale international (i.e. cross-border) construction 
projects. Students undertake research into an approved selected topic (normally how a topic from one of the other five 
modules is handled in a selected country or countries, other than the UK).

6 Keith Chan // Project Case Study

Simplified Timeline & Key

1.3 - Project Timeline

Feasibility 
Studies
KSS

RIBA Stages A-B
KSS Pre-appointment Service Letter Rec’d

LFC Owners 
Approached KSS

RIBA Stages B-C RIBA Stage C RIBA Stage D

Appointment Terms Negotiations 
between LFC & KSS

Design Team Appointments
for Engineers / Landscape Archi etc

Stage C Cost Plan
by AECOM

Planning
Public 
Consultation

LFC Lawyers 
consulted on CPO

Rights to Light 
Analysis

Hybrid Planning
Application 
Submitted

1st Stage Tender
for Contractor

2nd Stage 
Tender
for Contractor
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2014 POST-NOVATION 2015 2016

OCT - DECJULY - SEPT JAN - MAR OCT - DECJULY - SEPTAPR - JUN JAN - MAR JULY - SEPTAPR - JUN

RIBA Stage E

Hybrid Planning
Permission Granted

Planning 
Amendments 
Due to VE

RIBA Stage F

Value Engineering & 
POTS Design 
Completed for LFC

Value Engineering
Exercise

KSS prepared for 
S96A Non-Material 
Amendment

Secured By Design 
Planning Condition 
Discharged

Building Control 
Engagement Began

Employer’s Change: 
‘Concourse 
Enhancement’ Design 
as ‘Stage E’

Hospitality Fit-Out Designer 
Tender by LFC

Hospitality Fit-Out Designer 
(Graven & 20/20) Appointed by LFC

Site 
Possession +
Site Works 
Began

‘POTS Stage E’ Scheme 
Instructed 

Main Truss Lifted /
Hospitality Fit-out 
Costing Began

Carillion’s Concern over 
20/20’s Non-compliant Design 
& Cost - Negotiations Began

20/20 Terminated
Graven Novated to KSS
as Sub-consultant

Construction
Ongoing

Services
Ongoing

Approval
Process
Ongoing

Incorporate 
‘Concourse 
Enhancement’ 
Change

Hospitality Fit-out 
Scope Instructed

Incorporate Hospitality 
Fit-out scope

Major Parts of Main 
Stand due for 
Sectional Completion
(Football Season 
Starts, Stand in Use)

Coordinating 
‘Concourse 
Enhancement’ 
Change

*

* MILESTONE

Main Contract Signed
Design Team Fully Novated 

The	image	of	the	iconic	Roof	Truss	of	the	Main	Stand	at	Anfield	
at the bottom of each page is a key indicating corresponding 

chapters and stages along the project timeline.

Fig.5 - Overall Complete Project Timeline
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Fine Grain Key Factors:
SAVILE ROW- Permissible?

Planning Policy - National & Local:

As previously outlined the proposed works will require 
planning permission. To consider the documents that 
control planning at a Regional / Local Level. London specific 
policy for the City of Westminster and the immediate area 
of Savile Row will factor into what may be permitted, or 
restricted.

The London Plan

Savile Row is within the Central Activity Zone (CAZ) (Policy 
2.10) of London, as outlined witin the London Plan, any 
development will be required to promote the ‘unique 
character and mix of uses in the area’. The London Plan 
sets out strategic objectives through guidance and policy, 
through which each London borough sets their own 
development framework. The encouragement of mixed use 
schemes is outlined in Policy S1- Mixed Use in the Central 
Activities Zone, to ‘encourage development which promotes 
Westminster’s World City Functions’. 

Development shall be in “favour of sustainable 
development”, continuous loss of offices through 
developers preferring to bring forward residential rather than 
office developments. 

NPPF

Applications submitted from 1st September 2015 onwards 
will be determined in line with NPPF policy “presumption in 
favour of sustainable development” which, when interpreted 
within the Core CAZ, Named Streets and Opportunity 
Areas, housing is no longer acceptable in principle where it 
results in the loss of office floor space. Proposed Site- Saville Row

Fig. 02
Central Activities Zone
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Dissertation
The dissertation is an excellent way of bringing everything together and offers students an opportunity to research and 
develop expertise in a specialist area related to the MDA. It is anticipated that in many cases the topic chosen will relate to 
a current issue or problem of concern to the profession, or will relate to leading professional practice, and that the results 
of the study will further knowledge and/or understanding in that area. The study may involve the collection and analysis of 
original data, or placing an original interpretation on existing data.

Programme Director
Sarah Lupton has a personal chair at the Welsh School of Architecture, and is a partner in Lupton Stellakis architects. She 
is dual qualified as an architect and as a lawyer. She lectures widely on subjects relating to construction law, and is the 
author of many books, including ‘Design Liability in the Construction Industry’, a series on standard form building contracts, 
and ‘Which Contract?’, and is co-editor (with Manos Stellakis) of a series on legislative controls. She contributes regularly to 
the International Construction Law Review, and acts as an adjudicator and expert witness in construction disputes. She is 
Chairman of the CIC Liability Panel and a member of the RIBA President’s Advisory Committee on Dispute Resolution.

Programme Staff
Professor Sarah Lupton 
MA, Dip Arch, LLM, FCIArb, CArb, RIBA (Programme Director)

Robert Firth 
BSc (Hons) BArch (Dist) MSc (Project Management), FRSA, FFB, RIBA (Partner, RDMF Consultancy, Distinguished Visiting 
Fellow, WSA)

Manos Stellakis 
BSc, DipArch, MSc (Econ) RIBA, (Partner, Lupton Stellakis architects; Distinguished Visiting Fellow, WSA)

Programme Contacts
Sarah Lupton (Programme Director) 
Email: lupton@cardiff.ac.uk 
Tel: +44 (0)29 2087 5966

Carys Meredith (Post Graduate Taught Officer) 
Email: MeredithC5@cardiff.ac.uk 
Tel: +44 29208 79693
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