		
[bookmark: _GoBack][image: ]This project has received funding from the European Union’s Seventh Framework Programme for research, technological development and demonstration under grant agreement number 320131.

Smartspec Thematic Workshop



NETWORKS & CONNECTIVITY FOR SMART SPECIALISATION
OPERATIONALISING THE ENTREPRENEURIAL DISCOVERY PROCESS

Friday 2nd October 2015 (11am – 6pm)

Hosted by:
Orkestra-Basque Institute of Competitiveness, 
University of Deusto, San Sebastián Campus
Mundaiz 50, San Sebastían 20012, Spain


Background
The backdrop for this workshop was the role of networks and connectivity in the context of smart specialisation and the entrepreneurial discovery process. For many years, innovation policy has formed a core tool by which regional policymakers have sought to foster economic development, growth and competitiveness. These policies have taken a number of guises, ranging from firm-level interventions to those which have promoted a more systems-based approach. At the same time, it is increasingly suggested that regional policies should incorporate entrepreneurship and its enhancement as a key source of regional development. Alongside these perspectives, there is also a growing school of thought which argues that the inter-organisational networks facilitating flows of knowledge within and across regions are a key source of development and growth.

Despite the acknowledgement that innovation, entrepreneurship, and networks are potentially key routes for achieving regional development and growth, there is still little understanding of the link between each. Identifying these links, however, may aid regional policymaking at a number of levels, especially in seeking to formulate innovation policies that can stimulate growth and development. The aim of the workshop, therefore, is to consider these relationships, in particular the contention that the link between entrepreneurship and regional innovation is governed by a series of network dynamics relating to: the entrepreneurial life cycle; the geographic space in which entrepreneurs and their firms are located; as well as the networked space through which entrepreneurs and their firms interact with other firms and organisations.

It has been suggested that the evolution of entrepreneurial firms and the networks within which they interact is a key driver of regional rates of innovation, with the role of entrepreneurs being to establish the network capital required innovate in an increasingly open environment. Such network capital consists of investments in strategic and calculative relations through which firms and other organisations gain access to knowledge to enhance expected economic returns, principally via innovation. If this is the case, smart specialisation innovation policy may need to prioritise efforts to support entrepreneurs in developing high functioning inter-organisational networks through which they are able to access appropriate knowledge. Furthermore, a key issue often overlooked in the innovation policy literature is the nature of the knowledge sourced by organisations and their ability to assimilate this knowledge. For instance, if entrepreneurs within a region are unable to assimilate knowledge from their internal base with that accessible from other organisations, there is a potential role for intervention in the form of innovation policies that act as an ‘emulsifier’, allowing different types of knowledge to be more effectively combined.

The available evidence suggests that the differing spatial and network dynamics of knowledge-sourcing activity can be of either a local or global nature, with there being potentially some interdependency between the two. However, unless local systems keep abreast of knowledge emerging outside of their respective region, they run the risk of becoming rigid and outdated. This argument, therefore, posits that firms which are more active and experienced in knowledge networking with regional sources are more likely to embark on, and more actively engage in, global knowledge networkd. More generally, the role of inter-organizational networks and knowledge sources are increasingly recognized as potentially important assets for creating and sustaining innovation and competitiveness, and there is growing evidence that knowledge-network development is related to the growth of firms. This seminar will consider the nature and strength of this evidence, the gaps in this evidence base, and the implications for smart specialisation and regional innovation policy.

Programme

The one-day programme was structured as follows:

	09:30 

09:45 
	Arrivals and Welcome 

Setting the Scene for the Workshop 
	

Rob Huggins 

	10:00 
	Clusters, Networks and Learning: Tensions between connectivity and contiguity
	Johannes Glueckler

	10:45 
	Social Capital, Networks and Innovation
	Franz Huber

	11:30 
	Tea / Coffee 

	
12:00 
	
Notions of Connectivity: Insights and Policy Relevance 
	
Phillip McCann 

	
12:45 
	
The role of entrepreneurial universities in facilitating knowledge flow and regional competitiveness 
	
Maribel Guerrero 

	
13:30 
	
Lunch 

	

14:45 


15:30 
	
Network Structure and Regional Innovation 

Wrap up 
	

Rob Huggins 




Participants

The workshop brought together 19 participants from 11 different institutions, including 6 of the Smartspec project partner institutions.
	
· Mari José Aranguren (Orkestra, Deusto University)

	· Fiorenza Belussi (Padua University)

	· Jiri Blazek (Charles University of Prague)

	· David Charles (Lincoln University)

	· Johannes Glueckler (Heidelberg University)

	· Joan Crespo (Utrecht University)

	· Maribel Guerrero (Deusto University)

	· Adrian Healey (Cardiff University)

	· Franz Huber (Schloss Seeburg University)

	· Robert Huggins (Cardiff University)

	· Miren Larrea (Orkestra, Deusto University)

	· Edurne Magro (Orkestra, Deusto University)

	· Phillip McCann (Groningen University)

	· Kevin Morgan (Cardiff University)

	· Mikel Navarro (Orkestra, Deusto University)

	· Inma Periañez-Forte (S3 Platform, European Commission)

	· Iñigo Ruiz de Apodaca (Orkestra, Deusto University)

	· Paul Vallance (Newcastle University)

	· James Wilson (Orkestra, Deusto University)



Summary of Discussions

Rob Huggins (Cardiff University) opened the morning session by welcoming participants and setting the scene around the workshop theme of networks and  connectivity, with the session then featuring a discussion centred around five key presentations. First, Johannes Glueckler (Heidelberg University) presented his research on ‘clusters, networks and learning: tensions between connectivity and contiguity, which focused on highlighting the issues that stem from the growth of the ‘relational’ metaphor in economic geography. This led to a highly interactive discussion concerning the role of geography and networks in understanding firm-level innovativeness and inter-firm knowledge reproduction. Glueckler argued that although geographers have paid growing attention to networks over the last two decades, research has often been restricted to networks as objects whereas network theory and methods of network analysis have been overly neglected. Network theory, he suggested, has strongly contributed to the understanding of the relationality of information flow and knowledge creation. A debated ensued around Glueckler’s contention that the existence of relations, membership and positions in networks make a difference for firm innovativeness and the direction of information flows and knowledge production.

The second presentation by Franz Huber (Schloss Seeburg University) on ‘social capital, networks and innovation’ neatly continued the themes of the earlier discussion by focusing on the networks in the contexts of different objects of analysis, principally interpersonal and inter-firm, and different spatial reach, i.e. global or local proximity. Based on his in-depth study of the Cambridge region in the UK, Huber made a number of observations that formed the basis of a lively discussion. In particular, Huber suggested that in terms of social proximity, the most important knowledge relations are based on high levels of feelings of personal obligations and emotional closeness, whereas knowing each other in terms of one’s private life is significantly less proximate. Furthermore, there was a discussion relating to Huber’s contention that social proximity can be maintained over spatial distances, and that regions do not function as homogeneous cognitive milieu. In Cambridge, Huber found local contacts to be most likely to act as cognitive ‘bridges’ to diverse knowledge than non-local ones, and there was a discussion concerning the extent to which this would be the case in less competitive and more peripheral regions.

Prior to lunch, there were two further presentations. First, Philp McCann (Groningen University) made an interesting and wide-ranging presentation on ‘notions of connectivity: insights and policy relevance. McCann initially highlighted the issues surrounding the concepts of ‘knowledge for growth’ and the ‘entrepreneurial search process’, identifying separately how understanding the embeddedness, relationality and connectivity of actors helps to better explain entrepreneurship, knowledge access, and ultimately growth. Focusing particularly on the notion of connectivity, McCann highlighted that greater connectivity is of policy relevance due its perceived role in generating scale effects. However, scale effects rely on correctly aligning the elements of particular systems in a way that ensures coherency. McCann discussed the role of physical infrastructure in improving connectivity, and there a discussion regarding the potential limitations and downsides of infrastructure projects for particular regions and communities.

Following on from McCann, Maribel Guerrero (Deusto University) gave a presentation on ‘the role of entrepreneurial universities in facilitating knowledge flow and regional competitiveness’. The presentation began by highlighting the need for a better understanding of the economic impact of universities’ activities, covering teaching, research, and entrepreneurship. Using an analysis of empirical data set within the context of endogenous growth theory, Guerrero argued that the research activities often contributed the most to economic growth. However, she also noted that the entrepreneurial activities of universities can strongly contribute to economic development. In the context of networks and connectivity, Guerrero discussed knowledge transfer activities and their role in promoting innovation and economic development, especially at the regional level. This led to a discussion concerning the strengths and potential weaknesses relating to the reliance of some regions on their universities as the sources of knowledge for innovation and economic development, with a number of participants suggesting that weaker regions often lack diversity in their portfolio of knowledge sources.

After the lunch break, Rob Huggins (Cardiff University) presented on ‘network structure and regional innovation’, which focused on examining how the position of actors within knowledge network structures is associated with the level of innovation in the regions in which these actors are physically located. Again based on an empirical analysis, Huggins argued that knowledge network structures are an important indicator of regional innovation capacity and capability. Also, he contended that the existing knowledge-base and economic structure of a region will be a key determinant of the centrality of the region as a whole within a knowledge network. This resulted in a discussion concerning the extent to which network actors with a high propensity to engage in interactions with actors in other regions are more likely to hold central positions within a knowledge network, and whether or not actors occupying highly central positions within a knowledge network are likely to enjoy higher rates of innovation. Some discussants suggested that these relationships are likely to be context specific, although - more generally - regions with a spatially open network architecture are likely to be more innovative.

The workshop finished with a wrap up session convened by the SmartSpec Project Director Kevin Morgan (Cardiff University). There was general agreement that workshop had provided new insights into the roles of network and connectivity in fostering regional innovation. In particular, it was noted that workshop had enjoyed of a range of sophisticated and cutting-edge theoretical and empirical insights. Morgan highlighted that the evidence pointing to the variety European regional landscapes suggested the need for often highly nuanced and granular policy responses, especially with regard to most appropriate geography of networks that are likely to benefit particular regions.
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