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The seminar was opened by Dennis Crowley (DG EAC) who noted that the discussion was taking place in fertile ground, in that – to date -  Higher Education has not been sufficiently present in smart specialization.  

John Goddard, affirmed that this was the case, noting the historic separation of the Higher Education, Regional Economic Development and Regional Innovation System policy areas.  He also noted the critical role that institutions play in regional economic development, amongst which Institutes of Higher Education are significant players.  A key message is that the implementation of RIS3 is not just about focusing activities and expenditure on the supply-side, but also requires institutional change - not least within HEIs, but also in the HE system at a national and regional scale.  

A key question for the HE sector is how it animates actors.  A theme that was explored by XXX through the example of RIS3CAT.  The regional EDP cannot be at the expense of the international profile of a University, but instead needs to find ways to engage in a reinforcing manner.  However, within the HE sector, individual career incentives are too often not aligned with the corporate regional interest.  The alignment of incentives and reward structures emerged as a key theme of the seminar, with questions raised as to how regions might assist in developing incentives (perhaps aligned to the challenge-driven university).  

A second theme is the need for new skills, often involving (knowledgeable) knowledge brokers to span the divide between academic and business/public sector.  However, the seminar acknowledged the risk of limiting this to the piecemeal addition of new roles rather than considering more fundamental questions of institutional reform and restructuring.  

The SSP introduced the HESS project – a pilot action where the SSP is working with the regions of Navarre (Spain) and North East Romania.  This is exploring how to strengthen the contribution of HEIs to the regional innovation system and promote a more strategic approach to the significant expenditure in and by the HE sector, often supported by EU funding instruments.  

In the case of Navarre, XXX explained that a change in Government had led to a change in the institutional structure for smart specialization in the region – moving from Moderna (an independent Foundation) to Sodena (the long established development agency for the region), but that the foundations of the smart specialization strategy had largely remained.  It highlighted the importance of cross-party political representation as part of a process of securing a long-term acceptance of a strategy.

In the case of North East Romania, representatives of the RDA and three Universities explained the process of developing the smart specialization strategy for the region, and where this sat within national policy contexts.  It highlights the weak role of regions in Romania, and the multiple dimensions in which innovation actors (such as the Universities) have to operate.  The representatives also outlined the challenging economic environment for realizing the development of a regional innovation system in Romania, but how Universities could be major players in supporting regional transformation.  

The role of Universities was further illustrated by Paul Vallance, who outlined the examples of Competence Centres in Northern Ireland and Demola in Tampere (Finland) as examples of how Universities were working to bridge the divide between academic research and business.  This highlighted the importance of developing enabling institutional spaces, a role that Universities can play well, but do not always do so.  

Elena XXX welcomed the wider discussion, but noted a tendency to treat HE as a static context.  In practice, there are significant transformations underway in the HE sector which makes it a very fluid environment.  This offers challenges for ascertaining how the HE sector is able to contribute to regional innovation and  development agendas.  It is crucial that the pressures on the HE sector (and the geo-political environment in which it operates) is fully appreciated.  Moreover, it is better to consider the HE sector as a system, that brings together a variety of actors, rather than as a homogenous actor.  

In conclusion, Richard Tuffs highlighted four key challenges: the internationalization agenda for Universities, the changing skillsets required for the engaging with smart specialization, the governance demands of mobilizing for smart specialization and the fluid HE landscape.  Whilst the focus is on smart specialisation, it was noted that it was rare that the identified challenges were more general and that a specific orientation towards considerations of smart specialization was less common.  Richard also noted a fifth concern, in terms of how the success of RIS3 might be evaluated, and what the role of HEIs might be in doing so.  

Day 2 began with a discussion of each of these four challenges. 

In terms of internationalization there was a feeling that whilst both the HE and S3 debates stress the significance of internationalisaion, in practice these are two ships on a parallel course with no cross-overs made.

Governance is, it was agreed, fundamental and includes the need to bring outside actors inside the University – to open up the University.  

Whilst there is much debate about appropriate skillsets within Universities, including the demand for ‘boundary spanning’ skills, a key issue is the nature of incentive, reward systems, career structures and progression paths in shaping the actions of individuals and academic schools/departments.  Too often new roles are simply ‘tacked on’ rather then being embedded in the practices and routines of permanent staffing positions.

The HE environment is a fluid and rapidly changing landscape, including digitisation, marketisation and globalisation agendas particularly in terms of changing patterns in educational styles and teaching approaches.   

Mario XXX, of the OECD, challenged the group not to overlook the basics when seeking to mobilise HE for Smart Specialisation.  He noted that the role of S3 is to foster structural change and this includes recognizing the role of Universities in changing the quality of factor endowments (as well as quantity).  It is also about building regional capacity and attracting new knowledge.  HE can also play an important coordinating role.  At present, however, S3 and HEI are still learning to communicate (a recurring theme in the seminar).

Claudia XXX, also of the OECD, noted that whilst we all recognize that there is a changing landscape for HE, there is very little hard evidence for this.  She also noted the importance of external governance, particularly who is steering the system and how this is achieved.  Finally, she highlighted the double-edged sword of academic autonomy – on the one hand it is correlated with stronger levels of research performance, however, this can also result in high levels of disconnection from regional agendas.

[bookmark: _GoBack]Patricia Reilly, DG EAC, in closing the seminar, welcomed the strength of the discussion and reflected on some of the lessons learnt.  For DG EAC, regional aspects of HE will be a key consideration in the future, with a particular concern as to how HEIs add value in their region (or to regional development more widely).  One thing is clear, this remains an important area for collective action.
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