Social Innovation for an 
Age Friendly Society 
Thursday 15th October 2015 9.30 – 4.00 
Venue: Room 2.23 Research Beehive, Newcastle University 
Purpose 
The ageing of society is increasingly regarded as both a major challenge and as a significant opportunity for Europe. A key question is how the different regions of Europe can respond to the ‘greying of society’, through the promotion of not just technological innovation, but also through social innovation, including adapting a region’s institutional, organisational and cultural practices. A further question is whether and how such challenge-focused innovation can act as a generator of regional economic growth through a process of ‘smart’ regional specialisation. 
This one day workshop brings together leading regional innovation scholars with policymakers and practitioners to explore how to incorporate social innovation into regional smart specialisation strategies by exploring the issue through the window of the challenges and opportunities of an ageing population working through ‘quadruple helix’ partnership of universities, business, government and civil society 
The event is organised around the findings of a three year European research project Smart Specialisation and Regional Innovation, with a particular focus on social innovation (http://www.cardiff.ac.uk/cplan/research/smartspec ). 
The day will be structured around 3 key inter-related sub-themes: 
· the place of social innovation in regional smart specialisation strategies  
· combining technological, economic and social innovation to address societal  challenges – the example of Independent Living at Home  
· developing collaborative governance to address the Silver Economy  
· A final session will consider how the lessons might be grounded in North East  England 


Agenda

9.30 Coffee and Registration 10.00 Welcome and Introduction – Professor Mark Shucksmith and Professor John Goddard, Newcastle University 
10.15 The place of social innovation in regional smart specialisation strategies – Dr Pedro Marques (Cardiff University) 
10.55 Coffee 
11.10 Social Innovation and Societal Challenges: Re-framing the concept and practice of assisted living in Britain and Norway – Professor Lars Coenen (Lund University) 
11.50 Constructing a Quadruple Helix for the Silver Economy – Ranald Richardson (Newcastle University) 
12.30 Lunch 
13.30 Grounding the principles: sharing experience in Newcastle and the North East of England: Facilitated discussion – John Goddard (Newcastle University) 
15.45 Summing up the day – Martin Ince (Martin Ince Communications) 
16.00 Close 



Attendance List: Social Innovation for an Age Friendly Society, Smart Spec WP2 Thematic Seminar, 
15th October 2015 Newcastle University

	Name
	Role 
	Affiliation 
	Email
	

	Mr Richard Baker		
	Head of Strategy
	North East Local Economic Partnership
	Richard.baker@nelep.co.uk 
	Y

	Ms Jo Boaden
	Chief Executive
	Northern Housing Consortium
	Lynda.Redshaw@northern-consortium.org.uk 

	Y

	Ms Laura 
Choake
	Commissioning Programme Manager
	Newcastle City Council
	laura.choake@newcastle.gov.uk 
	Y


	Ms Karen Inglis
	Community Wellbeing Project Manager
	Newcastle City Council
	Karen.inglis@newcastle.gov.uk 
	Y

	Ms Charlotte Lester
	Policy Adviser, 
(Remit includes 
Engagement, NCCPE)
	Higher Education Funding Council for England
	c.lester@hefce.ac.uk 
	Y

	Mr Kevin Richardson


	Local Growth Expert Adviser 
	Higher Education Funding Council for England
	k.richardson@hefce.ac.uk 
	Y

	Prof Roy Sandbach


	Director 

and
Member of NELEP Innovation Board
	National Centre for Ageing Science and Innovation (NASI)
and
North East Local Economic Partnership (NELEP)
	Roy.sandbach@ncl.ac.uk 
	Y

	Michael Wood
	Senior European Policy Manager  
	NHS Confederation
	Michael.Wood@nhsconfed.org 
	Y

	Prof Tony Champion
	CURDS
	Newcastle University
	Tony.champion@ncl.ac.uk 
	Y

	Dr Lynne Corner
	Director of Engagement, 
FMS,
	Newcastle University
	Lynne.corner@ncl.ac.uk 
	Y

	Prof Rose Gilroy
	Professor of Ageing, Policy & Planning and Director of Engagement
	Newcastle University
	R.C.Gilroy@newcastle.ac.uk 
	Y

	Mr Mike Morgan
	NASI
	Newcastle University

	Mike.morgan@newcastle.ac.uk 
	Y

	Ms Liz Robson
	Researcher, 
CURDS
	Newcastle University
	Liz.robson@ncl.ac.uk 
	Y

	Dr Paul Vallance
	Research Associate, CURDS
	Newcastle University
	Paul.vallance@ncl.ac.uk

	Y

	Prof Rob Wilson
	Director of KITE University Research Centre
	Newcastle University
	Rob.wilson@newcastle.ac.uk 
	Y

	Dr Pedro Marques
	School of Planning and Geography
	Cardiff University
	MarquesP@cardiff.ac.uk 
	Y

	Prof Lars Coenen
	Centre for Innovation, Research and Competence in the Learning Economy
	Lund University
	lars.coenen@circle.lu.se 
	Y

	Mr Ranald Richardson
	Senior Research Associate, CURDS
	Newcastle University
	Ranald.richardson@ncl.ac.uk 
	Y

	Prof John Goddard
	Emeritus Professor of Regional Development Studies, CURDS
	Newcastle University
	John.goddard@ncl.ac.uk 
	Y

	Ms Jenny Hasenfuss
	Administrator, Institute for Social Renewal 
	Newcastle University
	jenny.hasenfuss@newcastle.ac.uk 
	Y

	Mr Martin Ince
	Communications Consultant

	Martin Ince Communications
	martin@martinince.com 
	Y





Social Innovation for an Age-Friendly Society
This brief report summarises a multidisciplinary seminar on Social Innovation for an Age-Friendly Society held at Newcastle University in the UK on October 15, 2015. The seminar formed part of the FP7 Smart Specialisation and Regional Development Project, SmartSpec, which is led by Cardiff University http://www.cardiff.ac.uk/cplan/research/smartspec.
In the interests of open debate, this report does not identify speakers except when describing the three formal presentations. The meeting attracted a total of twenty-one representatives from business, from the NHS and local government, from the non-profit sector, and from universities and university funders. 
The session was an enthusiastic one. There is support for the concept of social innovation on ageing in the region, and for ageing to be a regional smart specialisation theme.
The day began with a presentation by Dr Pedro Marques of Cardiff University on the meaning of social innovation.  He explained that today, the term is used for almost any non-technological innovation. But the term has deep and complex roots historically and has been applied to both radical and systematic change and to evolutionary and cumulative change. In the 19th century, for example, it was applied more to political and institutional innovation, for example to major reform of the French and US political systems. The term has now come into fashion amongst policymakers, for example with the Obama administration’s establishment of the Office of Social Innovation and Civic Participation. 
The term is often applied to initiatives such as the Big Society in the UK, which involve private sector businesses carrying out socially transformative innovation, or to new voluntary initiatives such as Transition Towns or local currencies. While remaining somewhat ambiguous, it is an important concept in domains such as sustainability, education, poverty and of course ageing. While the social innovation approach is favoured for its ability to build new partnerships, for example between businesses and social movements, it works with existing organisations rather than launching new ones. Their abilities and capacities may not match the changing needs of individuals or of society. Dr Marques concluded that social innovation was a broad and imprecise term, but is best regarded as a concept used in action, and has the potential to galvanise actors to seek solutions to challenging problems. 
Lars Coenen of Lund University used a case study of assisted living in Norway to consider one interpretation of social innovation, which is now being adopted widely in policy circles, namely the notion of Grand Challenges. He pointed out that although research funders’ current interest in “Grand Challenges” can sometimes look like a repeat of the all-encompassing “Moonshot” approach of the 1960s, programmes such as Horizon 2020 are in fact very interested in social demand, and are sensitive to the concerns of a wide range of social groups. 
While traditional and social innovation can both meet immediate social need, social innovation can also create new and disruptive social relationships. It is therefore at its most relevant when significant new opportunities come along, for example those posed by climate change or ageing.
Coenen and his colleagues have looked at 32 Norwegian pilot projects on plans to integrate welfare technology into the health system by 2020. This process involves effort for older people and their families, for example in understanding multi-function digital alarms which monitor vital signs. It also forces local authorities to be innovative in the way they build a system with a single set of standards and values. This is far harder to implement than the technology alone.  The lesson is that without social innovation, there can be insurmountable barriers to technological innovation. 
The last formal presentation was by Ranald Richardson of Newcastle University and was about the Quadruple Helix and the Silver Economy, and how they might have relevance in North East England. The idea of the Silver Economy is a familiar one, but the Quadruple Helix may not be. It is the term for the combination of academic, Government, business and public and social actors in social and technological innovation. Richardson regards terms such as the Quadruple Helix, social innovation, Smart Specialisation and Grand Challenges as “quasi-concepts,” verbal formulations whose main use is to get new ideas on the agenda. He argued that funding streams are often constructed around such ideas. Ageing, for example, is seen as a Grand Challenge and therefore has a share of the €30 billion for such Grand Challenges in the Horizon 2020 programme. 
Richardson suggested that although the Quadruple Helix is an interesting model, the construction of a working Quadruple Helix still faces the well-known challenge of getting actors with differing approaches, for example social organisations, business and local government, to exchange knowledge and work together effectively. There is also a vast range of businesses, from SMEs to multinationals, and they naturally have differing interests and approaches. Many hold large amounts of data and information that could be of value to other organisations. The main value of the Quadruple Helix, Richardson says, is to involve the public in a positive way, not simply as consumers of products and services developed by others. In addition, Quadruple Helix thinking can point to gaps in existing structures. 
Turning finally to how a Quadruple Helix approach might add value in the context of an ageing population in North East England, Richardson suggested that the region had a number of advantages. These included a history of thought leadership, a recognised ‘age-friendly city’ brand, and experienced Quadruple Helix organisations. An example is Newcastle University’s Campus for Ageing and Vitality, which brings together academic, business, third sector and public interest bodies in a setting in which they can coexist and interact. This is complemented by a well-established interest in engaging civil society, and citizen-users as co-producers. A number of recent developments, notably the establishment of a National Centre for Ageing Science and Innovation in Newcastle, could further strengthen the City-region. He suggested, however, that the North East will face increasing competition from other European regions, many of which are integrating the ageing Grand Challenge into regional policy, including their smart specialisation strategies. Building further capacity in the difficult context of austerity will therefore be essential. A regional ageing observatory, for example, could carry out horizon scanning and other activities connected to ageing, as well as being a central information resource. This organisation could grow out of a possible age-related Foresight and Horizon Scanning project for the region, building on the successful Newcastle City Futures 2065 project.
The SWOT analysis
The Afternoon session began with a quick-fire session intended to capture key points from every participant. They are set out in Appendix 1. 
The rest of the meeting was devoted to a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis of the possibilities for a Quadruple Helix-style Silver Economy in the North East. The main points suggested by the participants are encapsulated in Appendix 2.
The debate agreed that the region’s five universities are the essential anchor institutions for the Quadruple Helix approach. But they tend to be poor at talking to each other. And like all universities, they lack commercial skills and are reluctant to hire people who have them.
A related weakness is that the region is a small one in which attitudes can be inward-looking, and where too little attention is paid to developments elsewhere in Europe. On the other hand, the North East is small enough to test out ideas and to have a vision of “what could be” for older people. Regional organisations involved in issues such as housing and health have bought into the concept of healthy ageing, as have patient groups. 
An important part of the overall context for the event was the strengthening impetus for English devolution, of both political decision-making and money. This form of devolution will bring substantial new responsibilities and opportunities. As each region considers the image or brand that it wishes to convey to the outside world and to itself, the North East is likely to opt for a vision of which innovation is a key part, including innovation leading towards a consciously age-friendly region. In the longer term, “age” itself may be replaced as the focus by the life course as a whole, and the issues it presents at a range of ages. Its current work on ageing may allow the North East to lead on this transition, which would reduce the emphasis on the Silver Economy as a discrete entity.
There was general enthusiasm at the workshop for the linked concepts of social innovation and smart specialisation. The ageing challenge is so large that in practice, it is bound to involve new approaches and organisations. But while social innovation holds great potential, not every organisation will want to participate in it.
In addition, policy makers naturally want their budgets to buy solutions to problems. Technology-led approaches are often prescriptive about what they may achieve, whilst social innovation offers more open-ended and indefinite gains. It is to be hoped that the new Newcastle ageing centre will be able to balance medical linear-model approaches with more social, interactive and iterative forms of innovation.  One message from the session for the NHS and other service providers is that people, rather than equipment or services, should be the focus of ageing innovation, and that the emphasis should be on individuals and their abilities.
The overall message of the SWOT analysis is that the region’s scale is an asset to developing social innovation, while its existing skills and institutions make ageing a natural focus for its innovative activity. It has a visible and engaged older community, and the recent Newcastle City Futures 2065 project makes clear its commitment to thinking creatively about its possible future direction. Healthy ageing is a vital priority for Newcastle and may become so for the North East as a whole. 
However, the region still has skills shortages, and an underdeveloped private sector that can be poor at innovation. It is not an affluent part of Britain, and has much to lose from continuing austerity. While the idea of smart specialisation is an appealing one in times of plenty, it inherently involves reduced support for choices that appear less smart. This is likely to be a problem for a region which is not at the technological cutting edge.  
In addition, this is a field of interest to businesses such as Google and Apple, and they already have age-related products on the market such as Apple’s dementia apps. These companies have an innovative capacity that far outstrips anything available in the North East.  But we know too that innovations can only succeed in the correct social context. This is an insight which businesses and other partners in the North East’s Quadruple Helix for ageing appreciate fully. It suggests that the North East’s role as a testbed for age-related innovation will continue to be important, irrespective of the point of origin of such innovation.
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Appendix 1:
The after-lunch summary points

In general:
● Managerial issues such as rewards and incentives are important
● The Quadruple Helix is a clear concept. Social Innovation is not.
● The North East already has some well-developed Quadruple Helix bodies.
● Pilot projects may be too short-term to tell us much about approaches to these complex issues 
● Ageing is more of a problem in the Global South than in the rich world.

For business:
● People over 50 have 80 per cent of the wealth and do 40 per cent of the capital spending. 10 per cent of the marketing spend is directed at them.
● The UK may well produce ageing-related innovation of interest to international markets, for example rapidly-ageing China.
● However, one theme of this event is that technological innovation only works in the right social context.
● Social care purchasing is as poor in the UK as in Norway. Amazon is the biggest supplier of telecare and most of it is bought privately. 
● The Quadruple Helix approach may fail because existing structures are disrupted by innovative businesses: cf Airbnb, Uber or indeed Amazon.  
● Current examples include low-cost cataract operations in India and Apple’s dementia apps.
● If so, what’s the role for the North East – just as technology demonstrator?

For universities:
● They may need a strategy body to push them down this road.
● They are the obvious anchor institutions for the Quadruple Helix development.
● It is very hard to grow business or policy skills in academics. Better and quicker to hire in outsiders who already have these skills. 

For health providers: 
● NHS leadership does not yet reflect the new priority of local community involvement. 
● What is “competitive advantage” in the NHS? Is it “What do we do better than other regions?”


For individuals:
● What tools do we need for individuals to become their own living laboratory?
● How can we make people the basis for innovation, rather than products or processes?
● Older people are more diverse than the population as a whole, not less.

For the region:
● The National Centre for Ageing Science and Innovation will be a national and global institution of immense regional importance.
● Voice North is another vial regional asset that allows the wisdom of older people to be used directly, not in “expert” paraphrase.
● City design is vital for healthy ageing.












Appendix 2:
The SWOT analysis

Strengths:

Four or maybe five universities
NASI and Newcastle London campus
Good European links, e.g. to European Institute of Technology
Good networking in a range of technology areas – from ageing to subsea
Newcastle City Futures 2065 scenario for the city as a test bed for social and technological innovation 
Many key actors work in a linking role with multiple hats
Innovation well-understood, for example by the LEP
Voice North and Elders’ Council
Good at acute healthcare
Global ageing reputation

Weaknesses
Poor communication between universities
Lack of scale and critical mass
Still some knowledge gaps to do with ageing
Skills drains 
Can be poor at entrepreneurship and getting good ideas to market

Opportunities
Economic Strategic Plan for the region could be facilitated by technology
Sharing economy approach might permit small-scale joint ventures
Shared citizen/user voice could be developed and might involve NHS, other players.
Could apply testbed approach to service management and delivery.
UK devolution could make NE the Ageing Powerhouse.
Or make the city and region the “place to play” for age-related services and products.
NE more able than most regions to devise integrated solutions.
University civic mission could develop students as entrepreneurs and active citizens working in big societal challenges including ageing.
Remember that the issue is the whole life course, not just ageing. Innovation here can benefit people of all ages.

Threats

Not making full use of knowledge from the rest of the EU and beyond.
Changes to NHS may make its participation in the Quadruple Helix more problematic.
NE has more than its share of poverty, bad housing, and inequality - all of which make ageing tougher.
Skills shortages.
Oversubscribed schools.
Despite devolution – UK still highly centralised.
Austerity and cuts.
Continuing enthusiasm for the linear technology push model of innovation in  rather than open models involving co-production of innovation with users.
Martin Ince
**
Martin Ince is principal of Martin Ince Communications. He is a freelance science writer, media adviser and media trainer with a range of UK and international clients. His most recent staff post was deputy editor of the Times Higher Education Supplement, now THE. He chairs the Global Academic Advisory Board for the QS World University Rankings.
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